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City of Biddeford
Finance Committee

November 01, 2016 4:30 PM 

1. Call to order 
2. Approval of the Minutes 

2.1. Approval of minutes 10/4/2016; 10/18/2016
Finance Committee Meeting Minutes 10-4-16.docx
Finance Committee Meeting Minutes 10-18-16.docx

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. September Financial Report
September 2016 Financial Report.pdf

4.2. Code Enforcement Mobile Computing Solution for Field Inspection and Reporting (B.
Phinney)
Briefing Memo - Code Enforcement Mobile Computing Solution
Tyler Quote - Field Inspector Application Training
Quotes - Microsoft Surface Pro 4
Quotes - Surface Pro 4 Case
Quote - Haywood for Equipment Mounting

4.3. Sale of tax acquired non-single family real properties
List of Non-single Family Props for Sale.xlsx
Council order Sale of Tax Acquired Parcels.docx

4.4. Purchase of 50,000 lb. Capacity Trailer
50 000 lb trailer bid tab.docx
Council Order 50000 lbs. trailer_FY17.docx

5. Other Business 
6. Adjournment
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Finance Committee Meeting Minutes

October 4, 2016

The meeting was called to order at 5:34 pm by Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Marc Lessard, 
Councilor Steven St. Cyr, City Manager Jim Bennett and Finance Director Mike Wilson. 

The expenditure warrant was available for review and signature. 

August Financial Report
Mike Wilson, Finance Director, gave an overview of the August Financial Report.  He explained 
the City's non tax revenue and noted we are behind due to adjustments to accounts receivable and 
correspondingly to revenue regarding ambulance fees. It is anticipated that will equalize as the 
months go on.  Also expenditures are below target but above what they were last year.  City's 
expenditures are at 18.2%, slightly above target.  Councilor McCurry had questions on the tax 
liens and the Volk TIF.  City Manager, Jim Bennett, explained the lien process and noted it goes 
from one year to the next.  They will go back a year and bring that back to the Committee.  The 
Volk TIF was not on the report and the City Manager will check and get back to the Committee.  
Councilor St. Cyr had a few observations on both the revenues and expenditures.  He thought we 
should show 2 months of revenue instead of 12 months since we are only 2 months into the year.  
He also had a concern in paying the County tax up front.  The City Manager explained we had no 
choice but to pay the County tax when it is due.

FY17 Tax Commitment
City Manager, Jim Bennett, provided an overview.  He passed out a sheet and walked the 
Committee through the commitment.  It was noted that the homestead exemption and BETE 
reimbursement was included in both the anticipate revenues as well as the net deduction on the 
commitment form.  This reduced the total taxes that will be collected by $786,435.35.

Other Business
Councilor McCurry asked for the unfunded liability for the next Finance Committee meeting and 
also asked about the cable company contract. 
The City Manager would like to go over refinancing options and savings for the City at the next 
Finance Committee meeting.

Motion to adjourn was made by Councilor Lessard, seconded by Mayor Casavant, unanimous.  
Motion carried 4-0.  Adjourned at 5:56 pm.
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Finance Committee Meeting Minutes

October 18, 2016

The meeting was called to order at 5:03 pm by Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Marc Lessard, 
Councilor Steven St. Cyr, City Manager Jim Bennett and Finance Director Mike Wilson. 

The expenditure warrant was available for review and signature. 

Refinancing 
Mike Wilson, Finance Director, walked the Committee through the refinancing spreadsheet.  The 
City Manager provided further explanation, including as to when the payments would be made.  
Councilor McCurry wants refinancing to go to Council.  The Committee agrees.
Motion by Councilor St. Cyr to send to Council, seconded by Councilor Lessard, unanimous.
Motion carried, 4-0.

Unfunded Liabilities
Mike Wilson explained the unfunded liabilities spreadsheet.  Councilor St. Cyr wants to see a 
comparison to FY15.

Lease-Purchase of Used 2014 John-Deere 650K Dozer
Carl Marcotte gave an overview of the dozer requested to be approved and went through quotes.
Motion by Councilor Lessard to send to Council, seconded by Councilor St. Cyr, unanimous.
Motion carried, 4-0.

Delinquent Property Tax Policy
The City Manager explained the outline and the change.

Disposal of the four remaining vacant parcels - 2 Bradbury St., 34 St. Mary's St., 106 Hill 
St., and 32 Maple St.
The City Manager would like the Assessor to give his view of value without clean title.  Councilor 
McCurry would like the value with clean title and the City Attorney's view as to what is needed for 
a clean title.

Other Business
Councilor Lessard asked about increase in totals from 2014 to 2016.  Councilor McCurry wants to 
know cost spent by the Charter Commission.

Motion to adjourn was made by Councilor St. Cyr, seconded by Councilor Lessard, unanimous.
Motion carried 4-0.
Adjourned at 5:38 pm.
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City of Biddeford
Chief Operating Officer/Technology Dept/IPP
P.O. Box 586  •  205 Main Street
Biddeford, ME 04005
Phone:  (207) 571-0032  •  Fax: (207) 571-0656

Briefing Memo

TO: Chairman John McCurry and Members of the Finance Committee
James Bennett, City Manager
Mike Wilson, Finance Director

CC: Roby Fecteau, CEO

FROM: Brian S. Phinney, COO/Technology/IPP

DATE: October 26, 2016

RE: Request for Approval of Funds for Code Enforcement Training and Mobile
Computing Solution for Field Inspection and Reporting

The Code Enforcement Office conducts numerous inspections each year to include building and 
plumbing, electrical, life safety, and property maintenance.  In fact, in FY2014, the Codes office 
conducted 2,294 field inspection and the number increased to 2,473 in FY 2015.  Accurate 
documentation and timely reporting are essential for fostering new development and ensuring 
resolution of violations.  However, the data collection, processing, and reporting aspects of the 
field inspection process also serve as deterrents.  Currently, inspectors document field activities 
on paper forms then return to the office to transcribe the data, draft reports, and issue approvals 
or NOVs. The Codes office in conjunction with the Technology Department’s IT Division has 
been evaluating ways to improve field inspection efficiency.

The defined conceptual plan included the ability for Codes personnel to bring a mobile device 
into the field, perform and document inspections in real time, return the vehicle and download 
the inspection then print the report/violations/authorizations, and hand-deliver inspection 
closeout documents to the recipient before moving on to the next inspection.  This mobile 
solution eliminates the currently required follow-up administrative work at the office freeing up 
time for actual inspection services and reduces the turn-around time for reporting and mailing 
notices from several days to a few minutes.

The 2017 CIP approval Order 2016.67 authorized expenditure of up to $20,000 for the Codes 
Software (Mobile Computing Solution).  In evaluating options it was determined that the mobile 
solution must be compatible with the current Vision software used by Assessing for property 
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Finance Committee
October 26, 2016

Page 2

records and with Munis used by Finance for accounting.  As it turns out, Munis contains an 
available Code Enforcement Inspection Module that has not been activated.  By utilizing the 
Munis option, the City does not need to purchase and integrate additional software or address 
software integration issues.

Implementation of the Munis mobile computing solution requires the development of electronic 
inspection forms based on the current Code templates, training of personnel, and field inspection 
equipment (tablet PCs, mobile printers, and vehicle mounting systems).

Pricing for the mobile solution is provided below:

Item Unit Price Units Subtotal
Inspection Form Conversion (Quote 2016-21128) $ 600/form 3 ea $ 1,800.00
Software Training (Quote 2016-17836)1 $ 1,275/day 6 days $ 7,650.00

Surface Pro 4 (CDW-G quote HJLJ043) $ 825.45/ea 4 $3,301.80
UAG Rugged Case (CDW-G) $ 41.74/ea 4 $ 166.96
Vehicle Mounting System w Printer2

(Haywood Assoc quote 16-0862)
$ 3,957.99 1 $3,957.99

1  Training will only be charged for the days used. Total      $16, 876.75
2  Haywood provides all mounting for the City’s Police vehicles

Based on the listed prices, the Technology Department requests approval to spend up to $17,000 
to implement a mobile computing solution for the Code Enforcement Office for automation of 
the field inspection program.  The request for up to $17,000 is intended to cover any unforeseen 
mounting issues or equipment availability issues.
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Quoted By: Jennifer Barns 

Date: 6/14/2016 

Quote Expiration: 7/30/2016 

Quote Name: City of Biddeford - Field Inspector App Training 

Quote Number: 2016-17836 

Quote Description: City of Biddeford - Field Inspector App Training 

 

Sales Quotation For

City of Biddeford 

P O Box 586205 Main Street 

Biddeford, Maine  04005 

Phone (207) 284-9307

 

 

Other Services     

Description Quantity Unit Price Unit Discount Extended Price

Implementation Day  6 $1,275.00 $0.00 $7,650.00

TOTAL:      $7,650.00

 
Summary One Time Fees Recurring Fees
Total Tyler Software $0.00 $0.00

Total Tyler Services $7,650.00 $0.00

Total 3rd Party Hardware, Software and
Services

 $0.00 $0.00

Summary Total $7,650.00 $0.00

Contract Total $7,650.00   

 

 

 

2016-17836 - City of Biddeford - Field Inspector App Training  CONFIDENTIAL 1 of  3
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Unless otherwise indicated in the contract or Amendment thereto, pricing for optional items will be held
for Six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval:  Date:  

Print Name:  P.O. #:  

All primary values quoted in US Dollars   

2016-17836 - City of Biddeford - Field Inspector App Training  CONFIDENTIAL 2 of  3
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Comments

Tyler's quote contains estimates of the amount of services needed, based on our preliminary understanding of the size and scope of your project. The actual amount of services
depends on such factors as your level of involvement in the project and the speed of knowledge transfer.

Unless otherwise noted, prices submitted in the quote do not include travel expenses incurred in accordance with Tyler's then-current Business Travel Policy.

Tyler's prices do not include applicable local, city or federal sales, use excise, personal property or other similar taxes or duties, which you are responsible for determining and
remitting.

In the event Client cancels services less than two (2) weeks in advance, Client is liable to Tyler for (i) all non-refundable expenses incurred by Tyler on Client's behalf; and (ii)
daily fees associated with the cancelled services if Tyler is unable to re-assign its personnel.

Tyler provides onsite training for a maximum of 12 people per class. In the event that more than 12 users wish to participate in a training class or more than one occurrence of a
class is needed, Tyler will either provide additional days at then-current rates for training or Tyler will utilize a Train-the-Trainer approach whereby the client designated attendees
of the initial training can thereafter train the remaining users.

Tyler's cost is based on all of the proposed products and services being obtained from Tyler. Should significant portions of the products or services be deleted, Tyler reserves the
right to adjust prices accordingly.

Client agrees that items in this sales quotation are, upon Client's signature of same, hereby added to the Agreement between the parties, and subject to its terms. Additionally, and
notwithstanding anything in the Agreement to the contrary, payment for said items shall conform to the following conditions: Licensee fees for Tyler and 3rd party products are
due when Tyler makes such software available for download by the Client (for the purpose of this quotation, the 'Availability Date') or delivery (if not software); Maintenance fees,
prorated for the term commencing when on the Availability Date and ending on the last day of the current annual support term for Tyler Software currently licensed to the Client,
are due on the Availability Date; Fees for services, unless otherwise indicated, plus expenses, are payable upon delivery.

Client will only be charged for days used. 

2016-17836 - City of Biddeford - Field Inspector App Training  CONFIDENTIAL 3 of  3
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QUOTE CONFIRMATION

DEAR JERRY GERLACH,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

HJLJ043 9/7/2016 SP3 6873937 $825.45

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Microsoft Surface Pro 4 - 12.3" - Core i5 6300U - 4 GB RAM - 

128 GB SSD

1 4284476 $825.45 $825.45

Mfg. Part#: CR5-00001

UNSPSC: 43211509

Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)

PURCHASER BILLING INFO SUBTOTAL

$825.45

Billing Address:

CITY OF BIDDEFORD

ACCTS PAYABLE

PO BOX 586

BIDDEFORD, ME 04005-0586

Phone: (207) 286-0594

Payment Terms: Net 30 Days-Govt State/Local

SHIPPING

$0.00

GRAND TOTAL

$825.45

DELIVER TO Please remit payments to:

Shipping Address:

CITY OF BIDDEFORD

JERRY GERLACH

205 MAIN ST

BIDDEFORD, ME 04005-0586

Shipping Method: UPS Ground

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Dan Yuhas | (866) 806-4764 | danyuha@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2016 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.200.4239
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Page 1 of 1

QUOTE CONFIRMATION

DEAR JERRY GERLACH,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

HJLJ008 9/7/2016 SP3 6873937 $767.04

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Microsoft Surface Pro 3 - 12" - Core i5 4300U - 8 GB RAM - 

256 GB SSD - Eng

1 3906589 $767.04 $767.04

Mfg. Part#: TQ4-00004

UNSPSC: 43211509

Contract: NJPA 100614#CDW Technology Catalog (100614#CDW)

PURCHASER BILLING INFO SUBTOTAL

$767.04

Billing Address:

CITY OF BIDDEFORD

ACCTS PAYABLE

PO BOX 586

BIDDEFORD, ME 04005-0586

Phone: (207) 286-0594

Payment Terms: Net 30 Days-Govt State/Local

SHIPPING

$0.00

GRAND TOTAL

$767.04

DELIVER TO Please remit payments to:

Shipping Address:

CITY OF BIDDEFORD

JERRY GERLACH

205 MAIN ST

BIDDEFORD, ME 04005-0586

Shipping Method: UPS Ground

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G SALES CONTACT INFORMATION

Dan Yuhas | (866) 806-4764 | danyuha@cdwg.com

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2016 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.200.4239
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Microsoft - Surface Pro 4 - 12.3" - 128GB - Intel Core i5 - Silver
Model: CR5-00001 SKU: 4523600 4.4 (1,569)
71 Questions, 204 Answers (http://www.bestbuy.com/site/tablets/questions-answers/pcmcat748300707091.c?id=pcmcat748300707091&skuId=4523600)

Microsoft Surface Pro 4 Tablet: Use the 12.3" HD touch screen and the Surface Pen to navigate Web pages, 
write and upload content and play games. The kickstand makes it easy to adjust Surface Pro 4 for hands-free 
viewing or typing, and Wi-Fi lets you connect to the Internet quickly.

Click or tap to enlarge

Images

 

Interactive Features

Store Pickup: Available at most stores

Order today, pick up at:
SALEM NH - Pick up 09/12/2016

Check More Stores

Learn more about store pickup
(/site/null/Store-Pickup-
Plus/pcmcat218900050012.c?
id=pcmcat218900050012)

Build A Bundle
(/site/builder/4523600.p)

Storage Capacity:

 Add to Cart

$849.99
ON SALE
SAVE $150 (Reg. $999.99)

Included Free: 1 item

FREE 2-DAY SHIPPING
on orders $35 and up

Add to List Add to Registry

Shipping: FREE Two Day
Get it by 9/14/2016 for 04101  Edit
Order by 12:00 p.m. CT on 9/12/2016

Special Offers

Save $30 or $50 on Printer with Device
(/site/offer/182645/pcmcat748302046812.c?
id=pcmcat748302046812)

Save $20 on Microsoft Office with Device
(/site/offer/146005/pcmcat748301070998.c?
id=pcmcat748301070998)

Save $30 on Dock with Select Surface
(/site/offer/182063/pcmcat748302046906.c?
id=pcmcat748302046906)

Free 6 Months Internet Security: See How
(/site/offer/134660/pcmcat748300540288.c?
id=pcmcat748300540288)

Save $30 or $50 on Printer with Device
(/site/offer/182645/pcmcat748302046812.c?
id=pcmcat748302046812)

Show more

Cardholder Offers

256GB (/site/products/4523700.p)

128GB (/site/products/4523600.p)

Page 1 of 5Microsoft Surface Pro 4 - 12.3" - 128GB - Intel Core i5 Silver CR5-00001 - Best Buy

9/12/2016http://www.bestbuy.com/site/microsoft-surface-pro-4-12-3-128gb-intel-core-i5-silver/4523...
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QUOTATION

Quantity Item Description Unit Price Amount

1.00 COMMENT A ATTN: Jerry Gerlach

E-M: jgerlach@biddefordmaine.org

TEL:

----------------

1.00 COMMENT M1-D REF: Maine Dept of Public Safety Agreement

#MA 18P 150805-0024 Master Agreement

Terms & Conditions

----------------

1.00 COMMENT Quote for mount parts for Samsung Service

Pro

----------------

1.00 COMMENT Ford Focus-2007 & 2003 Ford

----------------

2.00 MISCELLANEOUS HN-TM-5501-UNIB: Tablet/Modular mount with 373.48 746.96

Single Telesopic Post for Display/Tablet:

Including G.R.I.P. Tilt/Swivel

1.00 COMMENT ----------------

Ford Ranger-2010

----------------

1.00 MISCELLANEOUS HN-TM-5501-Rang: Tablet/Modular mount with 373.48 373.48

Single Telesopic Post for Display/Tablet:

Including G.R.I.P. Tilt/Swivel

1.00 COMMENT ----------------

Display holder for Windows Surface Pro 4

Freight

Quote Number: 16-0862

Quote Date: Sep 19, 2016

Sales Rep

Quoted To:

Biddeford Police Dept.
39 Alfred Street
Biddeford, ME 04005

Good Thru

10/19/16

Customer ID Payment Terms

Page:

BID01 Net 25 Days RJD/BLC

1

TOTAL Continued

Sales Tax Continued

Subtotal Continued

Haywood Associates Incorporated
dba TransCOR Info Technologies
124 Jewett Street
Georgetown, MA  01833

Voice:
Fax:

(978) 352-3100
(978) 352-9199

FEIN:

____________________________________
Authorized Signature

Rugged Computers for Tough Workers

04-3223372
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QUOTATION

Quantity Item Description Unit Price Amount

----------------

3.00 MISCELLANEOUS HN-TH-461: Universal Adjustable Tablet Holder 328.13 984.39

3.00 LN-USB2-3459 Dual USB Output Adapter for mobile phones, 78.71 236.13

digital cameras, MP3 players, Apple iPad1,

iPad2, new iPad & other USB powered

devices. 3 amp max.

1.00 COMMENT ----------------

Printer

----------------

3.00 MISCELLANEOUS BR-PJ23-VK: PocketJet 7 Vehicle Kit Includes: 384.13 1,152.39

PJ723 Printer, DC Vehicle Adapter, Battery

Cavity Mounting Block, USB Cable, Drivers,

software, paper roll

3.00 RAM-BR-MOUNT-S RAM Brother Printer Mount Assembly for 112.88 338.64

Gamber Vertical Pole with Strap

3.00 INCLUDING INCLUDING THE FOLLOWING:

3.00 RAM-108BU RAM Base W/Ball & Strap 1/2-2"

3.00 RAM-201U RAM Dbl Ball Socket Arm Ass'y

3.00 RAM-202U RAM Unpkd 2.5" Dia. Base

3.00 RAM-VPR-101 RAM Pentax Veh. Printer Base

3.00 S & H-M Shipping, Handling Mounts 25.90 77.70

3.00 S & H-P Shipping, Handling Printer Configuration, 16.10 48.30

Mount, Paper

Freight

Quote Number: 16-0862

Quote Date: Sep 19, 2016

Sales Rep

Quoted To:

Biddeford Police Dept.
39 Alfred Street
Biddeford, ME 04005

Good Thru

10/19/16

Customer ID Payment Terms

Page:

BID01 Net 25 Days RJD/BLC

2

TOTAL 3,957.99

Sales Tax

Subtotal 3,957.99

Haywood Associates Incorporated
dba TransCOR Info Technologies
124 Jewett Street
Georgetown, MA  01833

Voice:
Fax:

(978) 352-3100
(978) 352-9199

FEIN:

____________________________________
Authorized Signature

Rugged Computers for Tough Workers

04-3223372
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Owner Address Map/Lot
Assessed

Value

Land Only AAAH, LLC
Off of
West Street 4/16-3 6,800

Land Only
Roland Bracy &
Vicki Watts 587 South St. 1/19 36,700

Land Only
Joseph Pierce &
Eliza Pierce 223 River Rd. 6/14-2 4,300

Land Only Albert Rheault 46 Meetinghouse Rd. 9/37 71,300
Land Only Michael Salvas 9 Joshua Drive 80/27 75,900
Land & Building William Wood 8 Piersons Lane 41/126 101,000

Tax Acquired Non-single Family Real Property - Delinquent Taxes
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2016.                                      IN BOARD OF CITY COUNCIL...November 1, 2016
BE IT ORDERED, that the City Manager be authorized to sell by sealed bid process the
following tax acquired non-single family properties:

Off of West Street, Map 4, Lot 16-3 (vacant land)
587 South Street, Map 1, Lot 19 (vacant land)
223 River Road, Map 6, Lot 14-2 (vacant land)
46 Meetinghouse Road, Map 9, Lot 37 (vacant land)
9 Joshua Drive, Map 80, Lot 27 (vacant land)
8 Piersons Lane, Map 41, Lot 126 (land and building)

NOTE: The Finance Committee reviewed this item on November 1, 2016, and voted to 
recommend it to the City Council for approval.
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Bid Opening for a 50, 000 lb Capacity Trailer

Present: Carl Marcotte Public Works Jim Swain  Beauregard
Kara Cote Public Works Adam Brock Nortrax

Bids were opened at the Public Works Department at 11:00 AM on October 24, 2016.
We are recommending the low bid from Nortrax Equipment for a 50,000 lbs. Felling trailer with 
trade for the amount of $23,050.00. This trailer is in the FY17 CIP budget 21204-60603 as a 
lease purchase.

HP Fairfield

50, 000 lb Capacity Trailer $26, 199.00
Trade In $N/A
Total Cost $26, 199.00

Nortrax

50, 000 lb Capacity Trailer $29, 050.00
Trade In $6,000.00
Total Cost $23, 050.00

Beauregard

50, 000 lb Capacity Trailer $27, 550.00
Trade In $3, 100.00
Total Cost $24, 450.00
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2016.           IN BOARD OF CITY COUNCIL...November 1, 2016
BE IT ORDERED, that the City Manager be authorized to purchase one (1) 50,000 lbs. trailer as per bid of October 
24, 2016 (the “Equipment”) from Nortrax Equipment (the “Vendor”) and may pay the Vendor an amount not to 
exceed $29,050.00 (before trade-in valued at $6,000.00) for the Equipment as follows:  

1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the Equipment;

2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, including for 
reimbursement purposes, is $29,050.00;

3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, loan or 
other financing agreement for the Equipment provided that (a) the principal amount of such agreement will 
not exceed $29,050.00,  (b) the term of such agreement will not exceed one hundred and twenty (120) 
months and (c) any obligation of the City of Biddeford to make lease or loan payments pursuant to such 
agreement is subject to annual appropriation by the City Council of the City of Biddeford;

4. The City Manager is authorized to advance money from the General Fund of the City for payment of the 
costs of the Equipment; and

5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, execute, 
deliver and cause to be performed, and to approve, any and all agreements, instruments, certificates and 
other documents, and to grant security interests in the Equipment, upon such terms, conditions, limitations 
and undertakings, which the City Manager determines are necessary and proper for the acquisition and 
financing of the Equipment, provided that any lease purchase, loan or other financing agreement will be 
countersigned by both the Mayor and the Treasurer of the City of Biddeford.  Without limiting the 
foregoing, the City Manager, on behalf of the City of Biddeford, in connection with the acquisition of the 
Equipment, is authorized to sell, transfer, trade in or otherwise dispose of any equipment, which the City 
Manager determines is no longer useful to the City of Biddeford.

NOTE:  The Finance Committee reviewed this item on November 1, 2016 and voted to recommend it to the City 
Council for approval.  The lease-purchase of this item is included in the FY17 CIP budget for Public Works, with a 
down payment of $4,000.00.
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