City of Biddeford
Personnel Committee
November 14, 2017 5:00 PM 205 Main Street

Call to Order

Discussion

2.1. 2018 Health Insurance Renewal
November 14 2017-PC Agenda- 2018 Health Insurance Renwal. pdf

2.2.  Executive Session-Recruitment/Interview Economic and Community Development
Director - 1 MRSA, Section 405, Subsection 6 (A)

Other Business

Unfinished Business/Future Agenda Items
Adjourn
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To:  Personnel Committee Members-
Council President McCurry, Councilor Ready, Councilor St. Cyr and Councilor Belanger
From: Marcy Faucher, Human Resources Director
Date: November 9, 2017
Re: 2018 Health Insurance Renewal

The Human Resources Department has been working aggressively with representatives from P&C
Insurance to provide the City with a competitively priced health insurance renewal for 2018. The City’s
current carrier, Harvard Pilgrim Health Care (HPHC) issued a renewal which would have resulted in a
38.6% overall increase. Representative from P&C Insurance requested quotes from several carriers and we
worked directly with the Maine Municipal Employees Health Trust (MMEHT) to obtain a quote. Quotes
were received by Aetna, Community Health Options, Health Plans Inc., Maine Health Saver and MMEHT.
On November 3, 2017 me, City Manager Bennett and Danie] Cote of P&C Insurance met to review quotes
and plan designs. Unfortunately, Daniel informed us that two of the major carriers in the State declined to
quote our group and those remaining were not competitive, his recommendation was that the City consider
accepting the proposal submitted by MMEHT.

Attached you will find MMEHT’s proposal including side-by-side benefit comparisons (HPHC vs.
MMEHT), a health insurance cost analysis report created by Finance Director, Cheryl Fournier, the Market
Synopsis provided by P&C Insurance, Harvard Pilgrim’s 2018 proposed renewal and Harvard’s Total Cost
by Month reports for 2015/2016 and 2016/2017.

Please let me know if you have questions or would like additional information prior to meeting on Tuesday.



Maine Municipal
Employees Health Trust

THE CITY OF BIDDEFORD MONTHLY RATES
Effective January 1, 2018 - December 31, 2018 G

Health / *

POS-C POS-200 | PPO-500 | PPO-1000/| PPO-1500 14302500
Single Person $1,044.20 |  $956.96 $925.31 $886.20/ $804.11 /$734.38
Employee/Spouse $2,34230 | $2,14658 | $2,075.59 $1,987.£9 $1,803.74 / $1,647.35
Employee/Child(ren) $1,703.84 | $1561.46 | $1,509.84 $1,446[03 $1,312.08 | $1,198.32
Family $2,342.30 | $2,14658 | $2,075.59 $1,985!.89 $1,803.74 J| $1,647.35
Retiree (with Medicare) - Retiree Group Companion Plan
Single Person $527.65
Two Person $1,055.29
Dental Vision
Single Person $43.36 Single Person $5.58
Employee/Spouse $74.85 Employee/Spouse $11.15
Employee/Child(ren) $142.86 Employee/Child(ren) $11.94
Family $142.86 Family $19.09

Income Protection Plan (short term disability)
Employee may select 40%, 55% or 70% of annual salary
$2.04 per $100 of covered payroll per month

Long Term Disability
Employer Paid: $0.40 per $100 of covered payroll per month
Employee paid: Age Banded (call Health Trust for details)

Life Insurance

Basic Life $0.30 per $1,000 of coverage per month
(including AD&D) No cost if enrolled in health insurance
Supplemental Life $0.30 per $1,000 of coverage per month

Dependent Life Option A: $1.50 per month

Option B: $3.20 per month

Note: The above rates are initial calculations. Rates may change slightly, once final calculations have been made.



CITY OF BIDDEFORD
MEDICAL INSURANCE BENEFIT COMPARISON

HARVARD PILGRIM MMEHT
1/1/2017 1/1/2018
HMO PPC 1500

Benefits only provided for in-
Network services. No benefits
ovailable for services received

eceived Out-of-

Qut-of-Network. Network,
All amounts listed below are All amounts listed below are

CALENDAR YEAR DEDUCTIBLE member cost shares. member cost shares.

Single/Family $1000/52000 $1500/$3000
COINSURANCE

Single/Family 20% or 30% TQ $2500/$5000 20% TO $2000/54000

ncludes deductible, coinsurance, includes deauctible and

CALENDAR YEAR QUT OF POCKET and medical copays.Does not coinsurance. Does not include

copays.

: MAXIMUM include prescription drug copays.

|  Single/Family $3500/57000 $3500/57000
| COVERED SERVICES
i HOSPITAL INPATIENT SERVICES 30% after deductible 20% after deductible
JIOUTPATIENT SURGERY 30% after deductible 20% after deductible
il PRIMARY CARE VISIT COPAY 525 525
SPECIALIST VISIT COPAY 550 540
REFERRAI.S REQUIRED FOR SPECIALIST YES NO
{ PREVENTIVE LAB & X-RAY S0 s0
| DIAGNOSTIC LAB & X-RAY 30% after deductible 20% after Deductible
i MRI/CAT/PET SCAN 30% after deductible 20% after deductible
IROUTINE PHYSICAL EXAM SO S0
ANNUAL GYN EXAM S0 S0
ROUTINE EYE EXAM 525 copay 50
AMBULANCE 50 20% after deductible
EMERGENCY ROOM COPAY 5150 5200
CHIROPRACTIC CARE VISIT $25 copay 540 copay
325 copay >40 copay
Maximum 40 visits per calendar Maximum 75 visits per caiendar
PHYSICAL, SPEECH & QCCUPATIONAL THERAPY year year
DURABLE MEDICAL EQUIPMENT 20% after deductible 20%-afterdeductible—

PRESCRIPTION DRUGS
PRESCRIPTIONS, 30 DAY SUPPLY

$15/530/$50 58/515/535/560/580

MAIL-ORDER PRESCRIPTIONS, 90 DAY SUPPLY 530/560/$100 $16/$30/570/5120/5160
RETAIL PRESCRIPTIONS, 90 DAY SUPPLY 545/590/5150 $24/545/5105/5180/5240

N/A. All copays apply towards the
copay out of pocket maximum of
$2850/$5700 per calendar year.
None

PRESCRIPTION DRUG COPAY CALENDAR
YEAR MAXIMUM
MAXIMUM LIFETIME BENEFIT

$1000/$2000
None




Health Insurance Renewal
November 8, 2017

Hard Pilgrim HMOQ - Trust Billing
HPHC HMO-HRA

RetireefCobra - HMOC
Retiree/Cobra - HRA

Hard Pilgrim HMO - Trust Billing
HPHC HMO-HRA

Retiree/Cobra - HMO
Retiree/Cobra - HRA

80% Employer Cost

Estimated HRA {Deductible 3500/7000}
Estimated Copay

Life Insurance

Employer Cost

Annual Premium
Employee Weekly Amount (20%)

Hard Pigrim HMQ - Trust Billing
HPHC HMO-HRA

Retiree/Cobra - HMO
Retiree/Cobra - HRA

80% Employer Cost

Estimated HRA {Deductibie 3500/7000)
Estimated Copay

Life Insurance

Employer Cost

Employer Increase percentage

Annual Premium

Employee Weekly Amount {20% for 52 weeks}

Increase/{decrease) from 2017 Rate

Hard Pilgrim HMO - Trust Billing
HPHC HMO-HRA

Retiree/Cobra - HMO
Retiree/Cobra - HRA

80% Employer Cost

Estimated HRA (Deductible 3500/7000)
Estimated Copay

Life Insurance

Employer Cost

Employer Increase percentage

Annual Premium

Employee Weekly Amount {20% for 52 weeks)

Increase/(decrease) from 2017 Rate

Increase/{decrease) from New Proposed HPHC Rate

Current Enroliment

Single
Single Two Person  Parent Family Total
- 3.00 - 1.00 4.00
30.00 15.00 4.00 3200 81.00
1.00 - - - 100
5.00 - - - 6.00
37.00 18.00 4.00 33.00 92.00
HPHC (2017 Rates)
Single
Single Two Person Parent Family Total
- 71,846.64 - 34,725.84 106,572.48
259,502.00 259,902.00 6524208 803,965.44  1,389,611.52
11,974.44 - - - 11,974.44
51,980.40 - - - 51,980.40
323,856.84 231,748.64 65,842.08 838,691.28 1,560,138.84
1,248,111.07
146,475.00
20,286.00
15,754.80
1,430,626.87
8,663.40 17,32680 16,460.52 25,123.92
33.32 66.64 63.31 96.63
HPHC {New Proposed Rates)
Single
Single Two Person  Parent Family Total
- 99,579.44 - 48,130.01 147,709.46
360,223.20 360,225.00 91,257.12 1,114,295.04 1,926,000.36
16,596.57 - - - 16,596.57
72,044.64 - - - 72,044 .64
448,864.41 459,804.44 91,257.12 1,162,425.05 2,162,351.03
1,729,880.82
146,475.00
20,286.00
15,754.80
1,912,396.62
33.7%
12,007.44 2401500 22,814.28 34,821.72
4618 92.37 87.75 133.93
12.86 25.72 24.44 37.30
MMEHT PPO-1500
Increase/
(Decrease) over Increase/
Single HPHC (Proposed  (Decrease) over
Single Two Person Parent Family Total Rates) 2017 Rates
- 64,934.64 - 21,644.88 86,579.52
289479.60 324,673.20 62,979.84 692,636.16  1,369,768.80
9,649.32 - - - 9,649.32
57,895.92 - - - 57,895.92
357,024.84 389,607.84 62,979.84 714,281.04 1,523,893.56 {638,457.47) {36,245.28
1,219,114.85 (510,765.98) (28,996.22
146,475.00 - -
20,286.00 .
- {15,754.80) 15,754.80)
1,385,875.85 (526,520.78) 44,751.02)
-3.1% -27.5% -3.1%
9,649.32 21,644.88 15,744.96 21,644.88
37.11 83.25 60.56 83.25
3.79 16.61 (2.75) {13.38)
9.07) 9.12)  {27.19) {50.68)



MAINE MUNICIPAL EMPLOYEES HEALTH TRUST

PPO 1500 Plan
Effective January 1, 2018

This is a summary of plan benefits. In the case of any inadvertent discrepancies, the plan document will govern.
For specific information regarding plan provisions, please contact the Health Trust Service Representatives at 1-300-852-8300 or hiservice@memun.org.
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| In-Network | Out-of-Network
Please Note: Payment made Qut-Of-Network cannot be applied towards meeting the In-Network Deductible or Qut-of-Pocket Maximum, and vice versa.
BENEFIT DESCRIPTION
+ Deductible $1,500 Single / $3,000 Family §2,500 Single / $5,000 Family
= Coinsurance Plan pays 80% Plan pays 60%
¢ Dednetible + Coinsurance Out-of-Pocket Maximum Per $3,500 Single / $7,000 Family $4,000 Single / $8,000 Family
Calendar Year
+ Lifetime Maximum Unlimited Unlimited
Inpatient Services
«  Unlimited days of care in semi-private room @ 80% afier In-Network deductible 60% after Out-of-Network deductible
= Physician services 80% afier In-Network deductible 60% after Out-of-Network deductible
» Intensive care 80% afier In-Network deductible 60% after Out-of-Network deductible
= Mental health services/Substance abuse services @ 80% after In-Network deductible 60% after Out-of-Network deductible
« Ancillary services, lab tests, x-rays, anesthesia, medications 80% after In-Network deductible 60% after Out-of-Network deductible
*  Maternity care 80% after In-Network deductible 60% after Out-of-Network deductible
» Newbom care 80% after In-Network deductible 60% after OQut-of-Network deductible
QOutpatient Services
« Any physician office visit, diagnosis and treatment 100% after $25 copay (PCP) or $40 copay 80% after $25 copay (PCP) or $40 copay
(Specialist) (Specialist)
* Lab & X-ray — Diagnostic 80% afier In-Network deductible 60% afier Out-of-Network deductible
* Lab & X-ray — Preventive 100% (no deductible) 80% (no deductible)
= Advanced Imaging (e.g., MRI, CT, and PET scans) 80% after In-Network deductible 60% after Out-of-Network deductible
¢ Physical exams and Well-child care 100% (no deductible) 80% (no deductible)
* Immunizations/Flu Shots 100% (no deductible)} 80% {(no deductible)
»  Covered surgical procedures 80% after In-Network deductible 60% after Cut-of-Network deductible
« Mental health services/Substance abuse services 100% after $25 copay 80% after $25 copay
¢ Maternity care 100% afier $25 copay (PCP) or $40 copay 80% after $25 copay (PCP) or $40 copay
(Specialist) (Specialist)
*  Gynecological exam — Preventive 100% (no deductible) 80% {no deductible)
*  Physical, Speech or Occupational Therapy © 100% after $40 copay 80% afier $40 copay
*  Qutpatient facility fees 80% after n-Network deductible 60% after Out-of-Network deductible
+ Ambulance (medically necessary) 80% after In-Network deductible 80% after Qut-of-Network deductible
Emergency Room Services
¢ Emergency/Urgent/Acute care 100% afier $200 copay 100% after $200 copay
= Non-emergency care 100% after $200 copay 100% afier $200 copay
Other Services
*  Walk-In Center 100% after $40 copay 80% after $40 copay
+ Home Health/Hospice care 80% after In-Network deductible 60% after Out-of-Network deductible
+  Skilled nursing facility @ © 80% after In-Network deductible 60% after Out-of-Network deductible
* Human tissue & organ transplants 80% after In-Network deductible 60% after Out-of-Network deductible
*  Durable Medical Equipment 80% (no deductible) 60% (no deductible)
= QOral surgery (limited benefits) 80% after n-Network deductible 60% after Out-of-Network deductible
* Eye exams — Preventive 100% (no deductible) 80% (no deductible)
» _Chiropractic care & 100% after $40 copay 80% afier $40 copay
Prescription Drugs
gj:‘f‘;';gsggfgw i 4) | Copoys: SB/S15/$35/360 /580 Copays: $8 / $15/$35/ $60 / 580
90 day supply copay — Mail Order Copays: $16/ $30 / $70 / $120 / $160 Copays: $16 / $30/ $7¢ / $120 / $160
(Tier 1-Select Generic/ Tier 1-Standard/ Tier 2/ Tier 3/ Tier 4)

Specialty medications may only be filled through specialty pharmacies and in quantities up to a 30 day supply. Some specialty medications may be subject to

partial fills for new prescriptions. Please contact the Health Trust with any questions.

In-Network copays will be capped at $2,850 single / $5,700 family. This means that you will not have to pay mote than $6,350 single / $12,700 family for all covered services received

In-Network (including deductible, coinsurance, and copays).

Private rooms covered when medically necessary. The Provider or Participant must contact Anthem Blue Cross and Blue Shield before any scheduled hospital or skilled nursing facility
admission or outpatient advanced imaging procedure to obtain certification. [If certification is not obtained, a $500 penalty may apply. This $500 penalty does not apply to the Out-of-

Pocket Maximum,

Combined physical, speech, and occupational therapy benefits (including those billed by a chiropractor or a D.O.) limited to 75 visits per person per calendar year (combined In-

Network and Out-of- Network).
Skilled nursing facility services limited to 100 days per calendar year {combined In-Network and Qut-of-Network),
Acute chirepractic care will be covered for up to 36 visits per calendar year (combined In-Network and Qut-of-Network).

All services must be pre-authorized by Anthem Bloe Cross and Blue $hield. The Provider or Participant must contact Anthem Blue Cross and Blue Shield’s Mental Health
Administrator for review of inpatient non-emergency services in order to receive the In-Network level of benefits. If certification is not obtained for an inpatient admission, benefits will
be paid at the Out-of-Network level and a $500 penaity may apply. This $500 penalty does not apply to the Out-of-Pocket Maxitmum,

MMEHT-FFO 1500

08/21/17




The Maine Municipal Employees Health Trust
Basic Life Insurance Plan

The MMEHT Health Plan includes quality life insurance coverage (through Standard Insurance Company) for
participants.

BASIC COVERAGE

Basic coverage (including Accidental Death & Dismemberment) equal to one times an active employee’s annual
salary rounded to the next multiple of $1,000 (with a maximum of $100,000) is provided to all employees
(including eligible elected and appointed officials) participating in the MMEHT Health Plan. (Benefits may be
less for some elected officials.) Any employee who is eligible to participate in the Health Trust Health Plan, but
does not elect coverage because he or she is covered as a dependent under another employer’s group health plan,
may participate in the Basic Life and Basic AD&D plan, at a monthly cost of $0.30 per thousand dollars of

coverage.

Benefits are reduced by 50% (for active employees) at age 70.

ACCELERATED BENEFIT

Standard Insurance Company will pay up to 75% of the insured’s Life benefit (subject to a minimum benefit of $
5,000 or 10% of your insurance, whichever is greater) if they receive a request and proof that the employee is
terminally ill and is certified by a physician to have 12 months or less to live. Any benefit amount paid under the
Accelerated Benefit will be paid in a lump sum. The insured must be covered for at least $10,000 to be eligible for
this benefit.

RETIREES OR SURVIVING SPOUSES

Retirees or surviving spouses who continue with the MMEHT Health Plan receive Basic Life and Basic AD&D
coverage of $2,000. Accidental Death & Dismemberment coverage for retirees and surviving spouses will
terminate at age 70.

This outline is intended only as a summary of the MMEHT Life Insurance Plan. All benefits and conditions are
subject to the terms of the master policy issued by Standard Insurance Company.

For more information, please contact the Health Trust at 1-800-852-8300 (in Maine) or 207-621-2645 (out of state).

MMEHT 10/2016



FUNDING ARRANGEMENTS

The Maine Municipal Employees Health Trust (MMEHT) is a group, self-funded trust
structured as a Multiple Employer Welfare Arrangement (or MEWA), regulated by the Maine
Bureau of Insurance.

What is a self-funded plan and how is this different from insurance?

Self-funding is an arrangement where the employer (or Trust) bears the total and ultimate
responsibility for providing plan benefits and paying claims. In the case of the Health Trust,
this responsibility rests with the entire group of more than 450 participating employers. In an
insurance arrangement, on the other hand, an employer (or group of employers) transfers that
responsibility or financial risk to an insurance company when it purchases a policy. The
insurance company thus bears the ultimate responsibility for providing plan benefits and
paying claims for all of its insured groups.

By joining the Health Trust, each participating employer group has entered into a contract not
only with the Trust itself, but with all of the other employer groups that participate in the Trust.
Under this contract, all participating employer groups share or pool the responsibility for
providing benefits and paying claims for the entire group.

To protect the program’s finances from single large claims, in any given year, the Health Trust
purchases a type of insurance called specific reinsurance through Anthem. The specific
reinsurance purchased by the Health Trust provides coverage by the reinsurance carrier for
amounts in excess of $375,000 on an individual claimant - in other words, if claims in excess of
$375,000 in a calendar year are paid on behalf of any individual participant.

How is the MMEHT funded?

Each year the Health Trust’s actuary reviews the Trust’s past claims experience for a twenty-
four month period in order to project future claim costs. The Trust's actuary is Cheiron, a full-
service financial analysis and actuarial consulting firm.

The actuary adjusts the claims projection by a medical trend factor that takes into account such
factors as utilization of services, new technologies, prescription drug costs and regional medical
care inflation factors. The Trust adds other expenditure items such as administrative costs and
reinsurance to the actuary’s projected claims costs in order to develop a complete funding model
(budget) for the Trust.

Once the total Trust funding model or budget is established, the Trustees set premium
contributions, or rates. The Trust collects premiums from employers and participants to fund
claims and administrative costs. The Board of Trustees follows a reserve policy that provides
for a safety margin for potential claims that might exceed the actuary’s projected claims.



RATE DEVELOPMENT

Maine Municipal Employees Health Trust rates are established by the MMEHT Board of
Trustees each year in the fall, for the upcoming calendar year. Premium rates are guaranteed
from January 1 through December 31 of each calendar year. There are a number of factors that
go into developing medical rates for each participating employer group of the MMEHT
including the Loss Ratio and Credibility Factor. Both are outlined below.

Experience Rating: The Maine Municipal Employees Health Trust Board of Trustees adopted
its Individual Rating Plan (IRP) in 1989, and amended it in 1997, 2001, 2004, and 2014. The IRP
is a process for determining rate adjustments for each of the individually rated groups and for
the non-rated Pool as a whole.

For groups of more than 50 covered employees, such as the City of Biddeford, experience-rating
formulas are applied to the rate-setting process. Rates for these large groups are calculated
partially on the group’s individual experience and partially on the experience of the entire
Health Trust pool. Groups with 50 or fewer covered employees, on the other hand, are part of
the Health Trust pool. Rates for these groups are determined based upon the experience of the
Health Trust pool as a whole, and not upon the individual claims experience of any one

employer group.

Calculation of Rates and Annual Adjustments: The Health Trust’s actuary calculates the rates
and rate adjustments for an individually rated group by blending the group’s Experience Rate
Adjustment with the Average Trust Adjustment. The group’s Experience Rate Adjustment is
the adjustment based solely on the group’s own experience for the most recent 24 months of
Health Trust claims experience ending June 30; the Average Trust Adjustment is the Trust-wide
average adjustment determined by the Board. Experience rating for an individually rated group
will be pro-rated based on the actual number of months of claims experience for the rating
period until the group has a full 24 months of experience with the Health Trust.

Medical Loss Ratio: The Loss Ratio is the comparison of premiums to claims in a given period
of time. A loss ratio of over 100% means that claims paid out by the insurer exceeded premiums
paid in by the employer.

Credibility Factor: The weight given to the Experience Rate Adjustment is known as the group’s
Credibility Factor and is based on the average number of participants in the Health Trust health
plan. The larger the employer group, in terms of the number of covered employees, the larger
the Credibility Factor, meaning that the group’s own claims experience will weigh more heavily
in the rating determination. This factor can change annually.

With 86 covered employees and retirees (according to the information provided to the Health
Trust), the credibility factor for the City of Biddeford is approximately 19%. So, assuming no
major fluctuations in enrollment (and no changes to the Health Trust’s rating policies), following
24 complete months of claims experience with the Health Trust, the City’s own claims
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experience will account for 19% of its annual rate adjustments; the remaining 81% will be
determined by the Health Trust average.

In the calculation of total claims experience for individually rated groups and for the non-rated
pool, an individual’s claims are capped at the specific reinsurance stop-loss point in effect during
the rating period. At the present time, this individual reinsurance stop-loss point (the
“attachment point”) has been set at $375,000 per calendar year. Claims in excess of this
individual attachment point will not be counted towards an individual group’s losses when
calculating total claims experience.

Annual Rate Setting Process: At its fall meeting each year, the Health Trust Board of Trustees
determines the Average Rate Adjustment required to fund Health Trust programs in the coming
year, taking into consideration claims and non-claims expenses, revenues other than premium,
and available surplus. The Board also adopts an annual rate adjustment plan that includes the
Average Rate Adjustment, the adjustment for groups in the non-rated Pool, and the average
adjustments for rated groups, with specific reference to minimum and/ or maximum limitations
on such adjustments, if any.

Throughout the Trust’s history, the Trustees have maintained a fiscally conservative approach
with regard to funding the programs offered by the Trust. This approach has allowed the Trust
to maintain its financial stability, even throughout the past several years of increasing health
insurance costs. The Trustees are committed to maintaining this financial stability in the future
while still striving to offer the plan flexibility that many participating employers appreciate.

10



Health

Trust

Average Rate Adjustments

Past 10 Years
Rate Adjustment -

Year Health Trust Average

(based on POS C plan)
2018 * 2.00%
2017 * 9.25%
2016 * 6.25%
2015* 7.00%
2014 4.00%
2013 7.50%
2012 4.00%
2011 9.50%
2010 8.00%
2009 5.90%
Ten Year Average 6.34%

Health Trust Average:

2018
POS A and POS C plans 2.0%
POS 200 and all PPO plans 6.0%

2017
POS A and POS C plans 9.25%
POS 200 and all PPO plans 11.25%

2016

POS A and POS C plans 6.25%

POS 200, PPO 500/1000/1500 plans 8.25%
PPO 2500 plan 9.85%

2015
POS plans 7.0%
PPO plans 9.0%

11



Market Synopsis

Health Insurance Carriers considered:

Harvard Pilgrim - Received Renewal Quotes for HMO and POS

Aetna - Reccived quotes for HNO & PPO options.

Anthem - Declined to quote.

CIGNA- Declined to quote.

Community Health Options - Received quotes for PPO options.
Health Plans Inc

Maine Health Saver

Discussion Points:

A. M. Best Ratings

Not Rated

Not Rated

12
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