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City of Biddeford
Finance Committee

November 15, 2016 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes - Approval of the Minutes:  November 1, 2016

2.1. Meeting Minutes of November 1, 2016
Finance Committee Meeting Minutes_11-01-16.docx

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Security Gate / Waste Water Plant
Memo Bid Gate.doc
Bid opening.doc

4.2. Request for Approval of Funds for Microsoft Office 2016 Licenses
Finance Committee Briefing Memo - Microsoft Office 2016 Licensing Upgrade
Microsoft Office 2016 Licensing Upgrade -  Bid Detail

4.3. Sale of Remaining Vacant Parcels (J. Bennett; M. Wilson)
Remaining Vacant Properties.pdf

5. Other Business 
6. Adjournment
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Finance Committee Meeting Minutes

November 1, 2016

The meeting was called to order at 4:30 pm by Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Marc Lessard, 
Councilor Stephen St. Cyr, City Manager Jim Bennett and Finance Director Mike Wilson.

Motion by Mayor Casavant to approve the minutes of 10/4/16 and 10/18/16, seconded by 
Councilor St. Cyr, unanimous. 
Motion carried, 4-0. 

The expenditure warrant was available for review and signature. 

September Financial Report 
Mike Wilson, Finance Director, gave an overview explaining the revenues and expenses.  He also 
addressed Councilor St. Cyr's four questions on the budget.  Councilor St. Cyr raised his 
continued concern about education expenditures as compared to budget due to the fact the School
has reversed its 6/30/2016 summer salary accrual but had not posted the current years accrual and 
the distortion of the comparison between education budget and education expenditures.

Code Enforcement Mobile Computing Solution for Field Inspection and Reporting
Brian Phinney provided an overview and discussed the quotes they received.
Motion by Councilor Lessard to accept up to $17,000, seconded by Councilor St. Cyr, unanimous.
Motion carried, 4-0.

Sale of Tax Acquired Non-Single Family Real Properties
Finance Director, Mike Wilson, gave an overview.
Motion by Councilor Lessard to send to Council with the Finance Committee's recommended 
approval, seconded by Councilor St. Cyr, unanimous.
Motion carried, 4-0.

Purchase of 50,000 lb. Capacity 
Carl Marcotte gave an overview including the three bids they received and noted it is in the budget 
and it is time to replace.
Motion by Councilor Lessard to accept up to $23,050, seconded by Councilor St. Cyr, unanimous.
Motion carried, 4-0.

Other Business
The City Manager noted the rough estimates by the Assessor of City owned property.
Councilor McCurry suggested the Charter Commission's signs be collected and saved until next 
year.

Motion to adjourn was made by Councilor Lessard, seconded by Councilor St. Cyr, unanimous.
Motion carried 4-0.
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Adjourned at 5:51pm.
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MEMORANDUM
October 31, 2016

TO: Guy Casavant /Public Works Director, Tom Milligan /City Engineer
FROM: Jeff Demers /Assistant Director Wastewater
RE: Bid result for Treatment Plant Security gate
CC: Dan Laflamme /Chief Operator

The Public Works Department’s Wastewater Division solicited bids for one Security Gate for the 
Wastewater Treatment Facility. The solicitation for bids was advertised in local newspapers and 
on the City’s Web Site on two different occasions with the first being April 27, 2016 thru May 
27, 2016 with no bidders and the second being September 20, 2016 thru October 20, 2016. 

We received (1) one bid. Please see the attached Bid tabulation. Funds for this project are 
appropriated in the Wastewater Des, Fund Balance- Sewer Const/Imp. 22005-60605.

Staff recommends Burns Fencing be awarded the contract.

Regards,
Jeff Demers
Assistant Director Wastewater

4



5



Project:  Security Gate, Waste Water Plant.

Bid opening Date:  Thursday October 20, 2016
   

Present:   Jeff Demers/Asst. Director, Kara Cote Administrative Assistant.

    Contractor                                                                             Total Bid:   

Burns Fencing                                                                                            15,995.00
14-2 Rochester Street
P.O Box 395 
Westbrook, Maine 04098

Thank you to the vendor who put in Bid.

Regards,
Jeff Demers
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City of Biddeford
Chief Operating Officer/Technology Dept/IPP
P.O. Box 586  •  205 Main Street
Biddeford, ME 04005
Phone:  (207) 571-0032  •  Fax: (207) 571-0656

Briefing Memo

TO: Chairman John McCurry and Members of the Finance Committee

CC: James Bennett, City Manager
Mike Wilson, Finance Director
Jerry Gerlach, IT

FROM: Brian S. Phinney, COO/Technology/IPP

DATE: November 8, 2016

RE: Request for Approval of Funds for Microsoft Office 2016 Licensing

The Technology Department’s IT Division released an Invitation to Bid (ITB) on October 12th, 
soliciting pricing for Microsoft Office 2016 licensing.  The ITB was posted to the City of 
Biddeford website and published in the Journal Tribune.  The ITB requested pricing on 50 
Microsoft Office 2016 Pro + licenses and 70 Microsoft Office 2016 Standard licenses.  

The IT Division received nine (9) responses to the ITB.  Evaluation of the responses indicated all 
were technically valid however; one response was received after the specified bid opening 
deadline and therefore was removed from consideration.  Of the remaining eight (8) qualified 
bids, the pricing ranged from $34,849.80 to $43,500.00 with the low bidder being 
GovConnection, Inc.  A bid summary is provided below.

Bidder Office Pro+ 2016 Office Standard 2016 Total
GovConnection 17,207.00$                   17,642.80$                   34,849.80$
Hypertec Direct 17,228.50$                   17,669.40$                   34,897.90$
En Pointe* 17,493.50$                   17,941.70$                   35,435.20$
Diltex Inc 17,642.00$                   18,093.60$                   35,735.60$
GreenPages, Inc 18,500.00$                   18,970.00$                   37,470.00$
Systems Engineering 19,200.00$                   19,670.00$                   38,870.00$
BEK Inc 19,642.50$                   20,166.30$                   39,808.80$
ByteSpeed 19,700.00$                   20,230.00$                   39,930.00$
Saitech Incorporation 21,450.00$                   22,050.00$                   43,500.00$

*Removed from consideration due to late submittal
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Finance Committee – Approval Request
November 8, 2016

Page 2

Based on evaluation of the bids received the Technology Department recommends award to 
GovConnection in the amount of $34,849.80 for Microsoft Office 2016 licensing.  A copy of 
each bid is attached for review.

The licensing request is in accordance with the approved CIP project list for FY2017, under 
Order 2016.67, which authorized expenditure of up to $80,000 for IT Software Updates.  
Additional software updates under this CIP will be forthcoming pending solicitation of bids.

Please note that this item has been placed on the November 15th City Council agenda for 
approval, conditioned on approval by the Finance Committee.
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