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City of Biddeford
School Committee

November 30, 2022 7:00 PM Little Theater at BHS

A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Adjustments to Agenda: 
E. Consideration of Minutes:

E.1. Minutes 11/19/2022
Biddeford Minutes 11_9_2022.pdf

F. Consent Agenda
F.1. Katherine Kalagias ~ BIS Cross Country Stipend 

Richard Shumate ~ BMS Third Team Boys Basketball Stipend
BHS Athletic Stipends
Danielle Ludington ~ BIS Ed Tech II ~ Replacing Diane Bourque
Transfers:
Katheryn Letellier, Part-Time Admin Assistant JFK, moving to BIS Ed Tech III ~
Replacing Emily Henley. 
Jesika Wolfahrt ~ BIS Ed Tech Long Term Sub moving to BIS Ed Tech I ~ Replacing
Megan Tenney
Heather Crowe ~ Ed Tech moving to BPS Special Education Teacher ~ Replacing
Shoshanna Cotton
Resignations:
Clarence Hollman ~ BHS Ed Tech II Behavior
Emily Henley ~ BIS & JFK SEL Ed Tech III
Gil Standish ~ BPS Lead Custodian 

BIS Stipends  - 2022.pdf
Athletic & Nonathletic stipends nominations BHS & COT.xlsx - 2022-2023.pdf

G. Superintendent's Report: 
H. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
I. Old Business: 
J. New Business:  Public participation opportunity after each item listed below (3 minutes

per item)
J.1. CSTAG: Comprehensive School Threat Assessment Guidelines Presentation

NWEA Presentation
Update on COT Grant
Update on BPS Construction
First Reading Overnight Field Trip Ryan Detour Memorial Wrestling Tournament ~
December 10, 2022, ~ Anthony Cincotta (BHS Head Coach)
First Reading Overnight Field Trip Puerto Rico ~ April 15, 2023, to April 20, 2023, ~ 
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Tom McGovern (BHS Teacher)
Second Reading of Policies to Strike:
GDGB - Educational Technician Substitutes
IJOC-E2 - School Volunteers Authority to Release Information
Second Reading of Policies to Strike and Replace:
IJOC-E1 - Volunteer Agreement Form
GBN-R1 - Family and Medical Leave Act (FMLA)
GBN-R2 - Maine Family Medical Leave Administrative Regulation
Second Reading of Policies to Adopt:
IJOC-E - Volunteer Agreement Form & Authority to Release Information
GBN-R1 - Family and Medical Leave Act (FMLA)
GBN-R2 - Maine Family Medical Leave Administrative Procedure
Second Reading of Policies to Revise:
IHBEA - Program for English Language Learners
IHBEA-R - Lau Plan-Program for Limited English Proficient Students
IHBEA-R1 - English Learner Identification Decision Tree
IJOC - School Volunteers
IJOC-R - School Volunteers Administrative Procedure
BIB - School Committee Member Development Opportunities
ACAA - Harassment and Sexual Harassment of Students
ACAA-R - Student Discrimination/Harassment and Title IX Sexual Harassment 
EEAEFA - Video Surveillance on School Property
EEAEFA-R  - Video Camera Use on School Property Administrative Procedure
Second Reading of Policies to Review:
GDB - Support Staff Salary Schedules/Overtime

11.30.22 SB Presentation_ CSTAG.pdf
Overnight Field Trip Form - Puerto Rico.pdf
Overnight Field Trip Form - Wrestling.pdf
Chris Policy.pdf

K. Public Participation: (3 minutes; any item) 
L. Communications: 
M. Executive Session:

M.1. Labor contract negotiations pursuant to 1 M.R.S.A § 405 (6)(D) 

N. Adjournment:
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Biddeford School Department
Wednesday, November 9, 2022,

5:00 pm Agenda
Little Theater Biddeford High School

Public Viewing:
Local Public Access Station
City of Biddeford Website

A. Call to Order: The meeting was called to order by Mayor Alan Casavant.
B. Roll Call: Michele Landry, Lisa Vadnais, Mayor Alan Casavant, Lauren Schuyler

Giddings, Rebecca Henry, Jeremy Ray, Mandy Cyr, and Chris Indorf were present.
Meagan Desjardins and Randy Forcier were excused. Amy Grohman arrived after
the first vote.

C. Pledge of Allegiance: The pledge was led by Mayor Alan Casavant
D. Adjustments to Agenda: None
E. Approval of Last Meeting’s Minutes: Minutes from 10/26/2022 ~ Lisa Vadnais

moved to approve the minutes from 10/26/2022, Rebecca Henry seconded, and all
were in favor

F. Consent Agenda: Lisa Vadnais moved to approve the consent agenda, Rebecca
Henry seconded, and all were in favor
Nominations:
Appointments:

a. BMS Athletic Stipends
b. Krystal Taschdreau ~ District-Wide Nurse Stipend
c. BHS Athletic Stipends
d. Marcus Curit-Kurasz ~ BMS Ed Tech II ~ Replacing Jennifer Schweizer
e. Isis McCute ~ Custodian ~ Replacing Brian Danis, who moved to another

position in the district
f. Ashley Ortiz ~ BHS Food Service Worker ~ Replacing Donna Cadorette

Transfers:
Resignations:

a. Megan Tenney ~ Ed Tech II BHS
G. Superintendent’s Report: Jeremy Ray ~ We did not receive any electric buses in

the first round. This is one of five rounds they plan to do. Dayton was successful,
and we will be building some of the charging infrastructures. No School on Friday in
honor of Veterans Day. Next week I will be presenting at the City Council meeting. I
have a meeting set up with Leah, Margaret, Mandy, and the team to discuss the
timeline and construction. Election day was here at the High School Yesterday.

-------------------------------------------------------------------------------------------------------------------------------
School Committee Members:
Alan Casavant-Chair              Randy Forcier
Lisa Vadnais-Vice Chair         Meagan Desjardins
Michele Landry Rebecca Henry cc: Jeremy Ray- Superintendent
Amy Grohman                        Lauren Schuyler Giddings                        cc: Chris Indorf-Asst. Superintendent

cc: Mandy Cyr- Dir. Instr. & Innov.
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Appreciative of the city and staff who helped out. We are fortunate to have the gym
space and parking. The police department was very supportive. Principals and staff
have started the budget process and will have the information before they go home
for the winter holiday. The subsidy must be to us by February by law.

H. Committee Reports
I. Old Business:
J. New Business:

a. October Enrollment Numbers
i. PK-12 ~ 2299 students enrolled. We see a slight increase in the %

for Sped, FR numbers, and EL students.
ii. CTE Enrollment ~ 351 unique students and 399 enrolled. Hope for

400 students. Looking forward to next year with the expansion of the
CTE programming. Thank you to the school counselors who work to
coordinate programming for our students.

b. Timeline for Vocational Building Addition/Updated Building Plans ~ Review
out loud the timelines that are attached to this agenda. Leah believes this is
a one-year project. Next fall, we will start the hospitality and athletic training
program. Grand opening in the fall of 2024. A nonstate school-funded
project may sit in the city council's hands for approval.

c. Highlights - Maine School Board Conference ~ Two days were spent at the
Maine School Board Conference. The guest speaker was about building
trust in our organization. We are working on Clarity. Jeremy went to legal
updates and challenging issues for school committees. Also saw a Student
Advisory Board presentation from Brunswick High School. Michele Landry
went to items impacting school boards and topics happening across the
state. NAMI re: Suicide Prevention and risk factors. Behavioral health
assessment interventions. Many things we are already doing here. Rebecca
Henry was interested in all the mental health components. She wants to
connect with the right people in the district to learn what can be shared. VR
portal that one of the schools has. Katahdin Elementary does a lot of
outdoor learning.

First Reading of Policies to Strike:
GDGB - Educational Technician Substitutes
IJOC-E2 - School Volunteers Authority to Release Information
First Reading of Policies to Strike and Replace:
IJOC-E1 - Volunteer Agreement Form
GBN-R1 - Family and Medical Leave Act (FMLA)
GBN-R2 - Maine Family Medical Leave Administrative Regulation
First Reading of Policies to Adopt:
IJOC-E - Volunteer Agreement Form & Authority to Release Information
GBN-R1 - Family and Medical Leave Act (FMLA)

-------------------------------------------------------------------------------------------------------------------------------
School Committee Members:
Alan Casavant-Chair              Randy Forcier
Lisa Vadnais-Vice Chair         Meagan Desjardins
Michele Landry Rebecca Henry cc: Jeremy Ray- Superintendent
Amy Grohman                        Lauren Schuyler Giddings                        cc: Chris Indorf-Asst. Superintendent

cc: Mandy Cyr- Dir. Instr. & Innov.
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GBN-R2 - Maine Family Medical Leave Administrative Procedure
First Reading of Policies to Revise:
IHBEA - Program for English Language Learners
IHBEA-R - Lau Plan-Program for Limited English Proficient Students
IHBEA-R1 - English Learner Identification Decision Tree
IJOC - School Volunteers
IJOC-R - School Volunteers Administrative Procedure
BIB - School Committee Member Development Opportunities
ACAA - Harassment and Sexual Harassment of Students
ACAA-R - Student Discrimination/Harassment and Title IX Sexual Harassment
EEAEFA - Video Surveillance on School Property
EEAEFA-R - Video Camera Use on School Property Administrative Procedure
First Reading of Policies to Review:
GDB - Support Staff Salary Schedules/Overtime
The policies were taken as a flight. Amy Grohman moved to approve the first
readings of the policies, Lisa Vadnais seconded, and Amy thanked the policy
committee for the time taken to update, and all voted in favor.

K. Public Participation: (3 minutes; any item) None
L. Communications: Jeremy gave one more plug for substitute teachers. It continues

to be a drain on the day. The stressful Admin ends the day and starts the day with
concerns regarding coverage. Mayor Alan Casavant congratulated Ron Cote for
being inducted into the Maine Sports Hall of Fame.

M. Executive Session: None
N. Adjournment: Amy Grohman moved to adjourn the meeting at 5:28 pm Rebecca

Henry seconded the motion, and all were in favor

Signed: Date: 11/11/2022
Jeremy Ray ~ Superintendent of Schools

-------------------------------------------------------------------------------------------------------------------------------
School Committee Members:
Alan Casavant-Chair              Randy Forcier
Lisa Vadnais-Vice Chair         Meagan Desjardins
Michele Landry Rebecca Henry cc: Jeremy Ray- Superintendent
Amy Grohman                        Lauren Schuyler Giddings                        cc: Chris Indorf-Asst. Superintendent

cc: Mandy Cyr- Dir. Instr. & Innov.

5



Stipend Position
FALL Candidate Name Stipend Nominated Approved by Board

Cross Country Elementary Joseph Aiken $786.34 8/19/2022 8/24/2022
Cross Country Elementary Nathaniel Molleur $786.34 8/19/2022 8/24/2022
Cross Country Elementary Katherine Kalagis $786.34 11/14/2022
Drama Elementary Robert Petit $1,526.88 8/19/2022 8/24/2022
Cross Country Elementary Kayla Keimach $786.34 8/19/2022 8/24/2022
Yearbook Telicia Michaud $1,764.00 8/19/2022 8/24/2022
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FALL Candidate Name: Season Stipend Nominated Approved by Board Sent Form
 Varsity Football (H) Steve Allosso Fall $7,077.06) 7/18/2022 7/18/2022 x
JV - Assistant Football (A) Derek Gaudreau Fall $4,246.24) 8/1/2022 8/10/2022 x
JV - Assistant Football (A) Jeff Wolfahrt Fall $4,246.24) 7/18/2022 7/18/2022 x
JV - Assistant Football (A) Keith Leblanc Fall $4,246.24) 7/18/2022 7/18/2022 x
FR Football FR (H) EJ Kruse Fall $4,246.24) 7/18/2022 7/18/2022 x
FR Football FR (A) Jon Chenard Fall $4,246.24) 7/18/2022 7/18/2022 x
Varsity Soccer (G) (H) Darren Boynton Fall $4,718.04) 7/18/2022 7/18/2022 x
JV Soccer (G) (A) Alyssa Rondo Fall $2,830.82) 7/18/2022 7/18/2022 x
Head Varsity Boys Soccer Paul Illiano Fall $4,718.04) 7/18/2022 7/18/2022 x
JV Soccer (B) (A) Brady Huot Fall $2,830.82) 7/18/2022 7/18/2022 x
Varsity Field Hockey (H) Caitlin Tremberth Fall $4,718.04) 7/18/2022 7/18/2022 x
JV - Field Hockey (A)  Suraiya Gobeil Fall $2,830.82) 7/18/2022 7/18/2022 x
Varsity Volleyball (H) Ruth Shaw Fall $4,324.87) 7/18/2022 7/18/2022 x
JV - Volleyball (A) Gerald Lapierre Fall $2,594.92) 7/18/2022 7/18/2022 x
Varsity Cheerleading (H) Fall Deb Lebel Fall $2,752.19) 7/18/2022 7/18/2022 x
Varsity - Golf (H) Jon Jacques Fall $3,538.53) 7/18/2022 7/18/2022 x
JV -Golf  Josh Williams Fall $2,123.12) 7/18/2022 7/18/2022 x
Varsity Cross Country (B/G) Chris Quint Fall $3,931.70) 7/18/2022 7/18/2022 x
Field Lining - Fall Shawn Descoteaux Fall $1,500.00) 7/18/2022 7/18/2022 x

WINTER
Varsity - Basketball (B) (H) Justin Tardif Winter $6,290.72) 7/18/2022 7/18/2022 X
FR - Basketball (B) (H) Keith Leblanc Winter $3,774.43) 7/18/2022 7/18/2022
JV - Basketball (B) (A) 1/2 James Strohm (1/2) Winter $1,887.21 11/10/2022
JV - Basketball (B) (A) 1/2 Robert Cote (1/2) Winter $1,887.21 11/10/2022
Varsity - Basketball (G) (H) Jeannine Paradis Winter $6,290.72) 7/18/2022 7/18/2022
FR - Basketball (G) (H) Gerald Lapierre Winter $3,774.43) 7/18/2022 7/18/2022
JV - Basketball (G) (A) VACANT Winter $3,774.43) 7/18/2022 7/18/2022
Varsity - Hockey (B) (H) Ethan Basille Winter $5,504.38) 7/18/2022 7/18/2022
JV - Hockey (B) (A) Cody Braga Winter $3,302.63) 11/10/2022
Varsity - Hockey (G) (H) Josh Williams Winter $5,504.38) 7/18/2022 7/18/2022
JV - Hockey (G) ( A) Elizabeth Goodrich Winter $3,302.63) 11/4/2022 11/9/2022 x
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FALL Candidate Name: Season Stipend Nominated Approved by Board Sent Form
Varsity - Wrestling (H0 Anthony Cincotta Winter $5,504.38) 7/18/2022 7/18/2022
JV - Wrestling (A) Ryan Toussaint Winter $3,302.63) 7/18/2022 7/18/2022
Var - Cheerleading (H) Winter Deb Lebel Winter $3,931.70) 7/18/2022 7/18/2022 X
JV - Cheerleading (A) Winter VACANT Winter
Varsity Track Indoor (B/G) ( H) Chris Quint Winter $5,111.21) 7/18/2022 7/18/2022
JV - Track Indoor (B/G) (A) Ron Ouellette Winter $3,066.73) 7/18/2022 7/18/2022
JV - Track Indoor (B/G) (A) Erin O'Connor Winter $3,066.73) 7/18/2022 7/18/2022
JV - Track Indoor (B/G) (A) EJ Kruse Winter $3,066.73) 7/18/2022 7/18/2022
Weight Lifting (School Year) Steve Allosso 2022-2023 $4,324.87) 7/18/2022 7/18/2022
Unified Basketball (H) VACANT Winter $1,965.85 7/18/2022 7/18/2022
Unified Basketball (A) Liaison Nicole Walker Winter $1,179.51 7/18/2022 7/18/2022

SPRING
Varsity - Baseball (H) Keith Leblanc Spring $4,718.04) 7/18/2022 7/18/2022
JV - Baseball (A) Richard Letelliere Spring $2,830.82) 7/18/2022 7/18/2022
FT -  Baseball (H) James Kenney Spring $2,830.82) 7/18/2022 7/18/2022
Varsity - Softball (H) Mike Fecteau Spring $4,718.04) 7/18/2022 7/18/2022
JV - Softball (A) Erin Martin Spring $2,830.82) 7/18/2022 7/18/2022
Varsity - Lacrosse (B) (H) Jason Martel Spring $5,111.21) 7/18/2022 7/18/2022
JV - Lacrosse (B) (A) Jeffrey Wolfahrt Spring $3,066.73) 7/18/2022 7/18/2022
Varsity - Lacrosse (G) (H) Caitlin Tremberth Spring $5,111.21) 7/18/2022 7/18/2022
JV - Lacrosse (G) (A) VACANT Spring
Varsity - Track Outdoor (G) (H) Chris Quint Spring $4,718.04) 7/18/2022 7/18/2022
Varsity - Track Outdoor (B) (H) EJ Kruse Spring $4,718.04) 7/18/2022 7/18/2022
JV - Track Outdoor (B/G) (A) Erin O'Connor Spring $2,830.82) 7/18/2022 7/18/2022
JV - Track Outdoor (B/G) (A) Ron Ouellette Spring $2,830.82) 7/18/2022 7/18/2022
Varsity - Tennis (B) Donald Stanhope Spring $2,752.19) 7/18/2022 7/18/2022
Varsity - Tennis (G) Teri Schang Spring $2,752.19) 7/18/2022 7/18/2022

Summer Conditioning Steve Allosso 2023 $1,965.85) 7/18/2022 7/18/2022
Field Lining - Spring Shawn Descoteaux 2023 $1,500.00) 7/18/2022 7/18/2022
Field Cleaning VACANT 2023

BHS - Co-Curricular
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FALL Candidate Name: Season Stipend Nominated Approved by Board Sent Form
Annual - 2022-2023
Choral Director Elizabeth Joseph 22-23 $2,359.02 7/18/2022 7/18/2022
Drama Director - Fall (1/2) Elizabeth Joseph 22-23 $2,359.02 7/18/2022 7/18/2022
Drama Director Musical (1/2) Elizabeth Joseph 22-23 $2,359.02 7/18/2022 7/18/2022
Instramental Director Mike Murphy 22-23 $3,538.53 7/18/2022 7/18/2022
Fall - 2022
Marching Band Director Mike Murphy 22-23 $3,538.53 7/18/2022 7/18/2022
BHS Drill Instructor Brandon Johnson 22-23 $2,359.02 7/18/2022 7/18/2022
BHS Color Guard Margaret Pitt 22-23 $2,359.02 7/18/2022 7/18/2022
BHS Precussion Grace Murphy 22-23 $3,145.36 7/18/2022 7/18/2022
BHS Marching Band Tech Will Martin 22-23 $1,179.51 7/18/2022 7/18/2022

Winter - 2022-2023
Marching Band Director Mike Murphy 22-23 $3,145.36 7/18/2022 7/18/2022
BHS Visual Design Brandon Johnson 22-23 $1,572.68 7/18/2022 7/18/2022
BHS Percussion Grace Murphy 22-23 $1,572.68 7/18/2022 7/18/2022
Percussion Staff - Winter Mike Caliandro 22-23 $1,572.68 7/18/2022 7/18/2022
BHS Marching Band Tech Will Martin 22-23 $1,179.51 7/18/2022 7/18/2022

Non-Instramental Stipends
Civil Rights Team Advisor (1/2) Shari Brinkman-Young 22-23 $589.75 8/25/2022 9/14/2022
Civil Rights Team Advisor (1/2) Jordan Seavey 22-23 $589.75 8/25/2022 9/14/2022
Debate Team Coach Not Offered 22-23
Interact Hannah Burgess 22-23 $1,179.51 7/18/2022 7/18/2022
Freshmen Mentor Advisor Joyce Tarpy 22-23 $1,572.68 7/18/2022 7/18/2022
Robotics Carol LePauloue 22-23 $1,79.51 7/18/2022 7/18/2022
National Honor Society Vicki Salo 22-23 $1,179.51 7/18/2022 7/18/2022
Journalism Jordan Seavey 22-23 $1,179.51 7/18/2022 7/18/2022
Math Team Advisor James Grover 22-23 $1,179.51 7/18/2022 7/18/2022
Odyssey of the Mind Cord. Vicky Salo 22-23 $1,179.51 7/18/2022 7/18/2022
Student Council Advisor Becky Auten (1/3) 22-23 $786.33 7/18/2022 7/18/2022
Student Council Advisor Hannah Burgess (1/3) 22-23 $786.33 7/18/2022 7/18/2022
Student Council Advisor James Grover (1/3) 22-23 $786.33 7/18/2022 7/18/2022
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FALL Candidate Name: Season Stipend Nominated Approved by Board Sent Form
Yearbook Advisor Heather Tremblay 22-23 $3,145.36 7/18/2022 7/18/2022
Dungeons & Dragons Advisor James Grover 22-23 $1,000.00 7/18/2022 7/18/2022

COT
Technology/Social Media 
Coordinator Matthew Laney 22-23 $1,500.00 7/18/2022 7/18/2022
National Technical Honor Society Matthew Laney 22-23 $500.00 7/18/2022 7/18/2022

BHS Class Advisors
Freshmen Class Advisor (1/2) Lydia Wasina 22-23 $1,114.50 9/14/2022 9/14/2022
Freshmen Class Advisor (1/2) Jordan Seavey 22-23 $1,114.50 9/14/2022 9/14/2022
Sophomore Class Advisor Marissa Cassily 22-23 $2,359.02 7/18/2022 7/18/2022
Junior Class Advisor Joyce Tarpy 22-23 $3,145.36 7/18/2022 7/18/2022
Senior Class Advisor (1/2) Olga Tarpy 22-23 $1,572.68 7/18/2022 7/18/2022
Senior Class Advisor (1/2) Kim Doody 22-23 $1,572.68 7/18/2022 7/18/2022

BHS Department Heads
FINE ARTS Karen Rubin 22-23 $2,229.00 9/14/2022 9/14/2022
ENGLISH Heather Tremblay 22-23 $3,343.50 9/14/2022 9/14/2022
LANGUAGE, FOREIGN Tom McGovern 22-23 $1,857.50 9/14/2022 9/14/2022
MATH Jon Jacques 22-23 $3,343.50 9/14/2022 9/14/2022
PHYSICAL EDUCATION Keith LeBlanc 22-23 $1,857.50 9/14/2022 9/14/2022
SCIENCE Joshua Williams 22-23 $3,343.50 9/14/2022 9/14/2022
SOCIAL STUDIES Ryan Minzy 22-23 $3,343.50 9/14/2022 9/14/2022
GUIDANCE Jennifer Rowland 22-23 $1,857.50 9/14/2022 9/14/2022
Nurse (District Wide Head) Krystal Taschereau 22-23 $4,000.00 11/2/2022 11/9/2022

BHS Extra Block Teaching Stipend
BAND Mike Murphy 22-23 $9,829.25 10/5/2022 10/5/2022
CHORUS Ellie Joseph 22-23 $9,829.25 10/5/2022 10/5/2022
INTRO TO PHYSICAL SCIENCE Doreen Collin 22-23 $8,846.37 10/5/2022 10/5/2022
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FALL Candidate Name: Season Stipend Nominated Approved by Board Sent Form
INTRO TO PHYSICAL SCIENCE Cassidy Baranowski 22-23 $8,846.37 10/5/2022 10/5/2022
HONORS CHEMISTRY Linda Barry 22-23 $8,846.37 10/5/2022 10/5/2022
GUIDANCE Jennifer Rowland 22-23 $8,846.37 10/5/2022 10/5/2022
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CSTAG:
Comprehensive School Threat 
Assessment Guidelines
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What is CSTAG? 

“A problem solving approach to violence prevention that involves 
assessment and intervention with students who have threatened 
violence in some way.”

Violence prevention strategy recommended by

● US Department of Education
● US Secret Service
● Federal Bureau of Investigation

Multidisciplinary team approach to identify behaviors of concern, assess the 
level of risk, and provide appropriate interventions. 
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What is CSTAG? 

Training Requirements

1. Level 1: 6 hours, completed individually
2. Level 2: 4 hours, completed with interdisciplinary team 

Who is involved?

Threat Assessment teams in each school may include administrators, school 
counselors, social workers, nurse, resiliency coordinators, and/or School 
Resource Officers. 

Provided for free by Maine School Safety Center
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Implementation

● 2021-2022
○ Administration trained in all 3 districts
○ Multiple other staff members also trained in all 3 

districts
● 2022-2023

○ 92 staff members trained by end of 2022
■ Biddeford: 44 team members
■ Dayton: 6 team members
■ Saco: 35 team members
■ Central Office: 7 team members

○ Complete teams in all schools and central office
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Why CSTAG?

Facts

● Those headed down a path of targeted 
violence display observable behaviors (i.e. 
they don’t just “snap”)

● When school communities know these 
warning signs, they can intervene and help

● Behavioral Threat Assessment is a 
fact-based, non-punitive method of 
identifying the reasons a student may be 
headed down a path of violence

● BTA uses a collaborative, multidisciplinary 
team to assess and identify effective 
interventions and supports that mitigate a 
potential threat

Outcomes

● Schools using BTA, see a decrease in 
their use of suspension

● Counseling is used more often for 
students who receive a threat assessment

● Both students and staff report a more 
positive school climate

● Students report less bullying and more 
willingness to seek help from adults
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Next Steps

● School Teams complete Level 1 & 2 Training- December 2022
● Online platform to document and record threat assessment team 

information- Spring 2023
● Continue to review procedures in each building to align with CSTAG 

practices

● Review of data for behavioral threat 
assessments to identify trends and patterns

● Use of data to inform school practices and 
preventative measures
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Puerto Rico School Trip 

14 students will be going to Puerto Rico over April break 2023 with two chaperones, one male the other 
female: Tom McGovern & Marissa Cassily. The dates of departure are April 15 and the return date is April 
20. 

April 15 - 20 

Tom McGovern 

All students welcome 

Overnight Field Trip Form
On the date of departure, a passenger manifest, listing of all passengers per vehicle, must be submitted to 
the building administrator (Manifest must be kept on �le in the main o�ce of appropriate school building).

The respondent's email (tmcgovern@biddefordschools.me) was recorded on submission of this form.

Name of Event: *

Please give a brief description of your field trip: *

Date of Event: *

Teacher in Charge: *

Class/Group Attending: *
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Explorica #1888-310-7120

14

BHS

BRCOT

BIS

BPS

JFK

DAYTON

APC

ADULT ED

Other:

2 

2

Address & phone number where group can be reached: *

Number of students attending trip: *

School *

Number of staff/teachers required: (1 staff/teacher per every 25 students) *

Number of chaperones required: (1 chaperone per every 8 students): *
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1

1

2

Yes

No

Doesn't apply. No Chaperones needed

Martha Jaques

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented.
(example-for every 8 female students, there will be 1 female chaperone, etc.) Number of Female
Chaperones required:

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented.
(example-for every 8 male students, there will be 1 male chaperone, etc.) Number of Male
Chaperones required:

Names of Chaperones:

Completed volunteer forms required for chaperones *

Signature of Building Administrator (please type in name):
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MM

/

DD

/

YYYY

Yes

No

This form was created inside of Biddeford School Department.

Date received by Superintendent:

First Reading: Initial presentation to school committee. Must be no less than 90 days prior to
event:

Second Reading: Final presentation, include official chaperone list, alternates and additional
information. Must be no less than 30 days prior to event:

Approved by the Board:

 Forms
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Ryan Detour Memorial Wrestling Tournament

BHS Wrestling will be attending a wrestling tournament in Bucksport, Maine

December 10th, 2022

Anthony Cincotta (head coach)

BHS Wrestling Team

Overnight Field Trip Form
On the date of departure, a passenger manifest, listing of all passengers per vehicle, must be submitted to 
the building administrator (Manifest must be kept on �le in the main o�ce of appropriate school building).

The respondent's email (dwalton@biddefordschools.me) was recorded on submission of this form.

Name of Event: *

Please give a brief description of your field trip: *

Date of Event: *

Teacher in Charge: *

Class/Group Attending: *
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Bucksport High School  / Anthony Cincotta # 294-2376

Approximately 18

BHS

BRCOT

BIS

BPS

JFK

DAYTON

APC

ADULT ED

Other:

2 

6 coaches plus parents of wrestlings

Address & phone number where group can be reached: *

Number of students attending trip: *

School *

Number of staff/teachers required: (1 staff/teacher per every 25 students) *

Number of chaperones required: (1 chaperone per every 8 students): *
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0

6 plus parents

Anthony Cincotta, Ryan Toussaint, Patrick Chute, Jimmy Smith, Dylan Connell, Cody Craig, Parents.

Yes

No

Doesn't apply. No Chaperones needed

Dennis E. Walton

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented.
(example-for every 8 female students, there will be 1 female chaperone, etc.) Number of Female
Chaperones required:

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented.
(example-for every 8 male students, there will be 1 male chaperone, etc.) Number of Male
Chaperones required:

Names of Chaperones:

Completed volunteer forms required for chaperones *

Signature of Building Administrator (please type in name):
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MM

/

DD

/

YYYY

Yes

No

This form was created inside of Biddeford School Department.

Date received by Superintendent:

11 14 2022

First Reading: Initial presentation to school committee. Must be no less than 90 days prior to
event:

Second Reading: Final presentation, include official chaperone list, alternates and additional
information. Must be no less than 30 days prior to event:

Approved by the Board:

 Forms
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Policy Committee Meeting 
October 26, 2022 

4:00 pm 
BHS ~ Room 7124 ~ Outside of Little Theater 

A. Call to Order: 
B. Policies to Strike: 

GDGB - Educational Technician Substitutes 
IJOC-E2 - School Volunteers Authority to Release Information 

C. Policie$ to Strike and Replace: 
IJOC-E1 - Volunteer Agreement Form 
GBN-R1 - Family and Medical Leave Act (FMLA) 
GBN-R2 - Maine Family Medical Leave Administrative Regulation 

D. Policies to Adopt: 
IJOC-E - Volunteer Agreement Form & Authority to Release Information 
GBN-R1 - Family and Medical Leave Act (FMLA) 
GBN-R2 - Maine Family Medical Leave Administrative Procedure 

E. Polices to Revise: 
ADDA-R - Transgender Students Guidelines-Maine 
ll:IBEA- Program for English Language Learners 
IHBEA-R - Lau Plan-Program for Limited English Proficient Students 
IHBEA-R1 - English Learner Identification Decision Tree 
IJOC - School Volunteers 
IJOC-R - School Volunteers Administrative Procedure 
BIB - School Committee Member Development Opportunities 
AD - Revision 1 - (Tabled from the last meeting) - Educational Philosophy/Mission 
AD - Revision 2 - Educational Philosophy/Mission 
ACAA - Harassment and Sexual Harassment of Students 
ACAA-R - (Non-regulatory guidance for the Polic'( Committee) Student 
Discrimination/Harassment and Title IX Sexual Harassment 
EEAEFA- Video Surveillance on School Property 
EEAEFA-R - Video Camera Use on School Property Administrative Procedure 
Policies to Review: 
GOB:.. Support Staff Salary Schedules/Overtime 

F. Adjournment: 
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NEPN/NSBA Code: GDGB 

EBUC2'ITIONAL TECHNICIAN SUBSTITUTES 

The School Committee atttho1 i:z:cs the cmplo, mcnt of cdttctttional technical sttbstittttcs to sen c 
on a da, to dn, basis in the MHovving eitettmstanccs. 

.. 
it. 

B. 

Adopted. 

Revised. 

Special Edttctttion 

1. 

2. 

When an cdttetttionttl technician whose primar, rcsponsibilit, is to 
provide one on one set vices to stttdcnt(s) as reeomnrended .,, ft PET is 
ttbscnt, 01 

Unde1 other eitettmstanecs as deemed ttpp1op1iate .,, the bttilding 
ttdminist1 tttor in eonsttlttttion with the Special Edttctttion Dirceto1. 

aegular Edtteation 

1. \Vnen an Ed. 'fech HI vv ho teaches a partiettla1 ettn iettlttm area is ttbsent 
from school, ft sttbstittttc ma, l,c emplo, ed to avoid dist option of the 
instmetional pt og1 am. 

Jlolo v embc1 20, 1991 

Aptil 27, 1999 
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NEPNfNSBA Gede: IJOG E2 

D BHS/COT (9-12) DBMS (6-8) D BIS(4-5) D BPS(1-3) D JFK (Kindergarten) 

SCHOOLWLUNTEERS 
AUTHORITY TO RELEASE INFORMATION 

I heFOby authOFii!:C the FCpFesentatilfC of the Biddei=oFEI Sohool Department beaFing this FOlease, OF 
copy theFOef, within one yeaF of its date, te perform a criminal history recer-ds eheclE. 

This release is e>teeuted '.♦t'ith full IEnO't't'ledge and understanding that the information is for the official 
use of the Biddei=OFd School Department. I heFOby Felease the custodian of suoh Fecor-ds, including 
law enforeement agency officers, employees, or related personnel, both indi¥idually and cellectivcly, 
fFom any and all liability for damages of whate¥er l<ind, ·.vhioh may at any time result to mo, my heiFS, 
family or associates because of compliance with this authori2ation and requests to release 
information er any attempt te comply with it. Should there be any question as te the validity ef this 
release, you may contact me as indicated below. All recor-ds obtained are confidential and may not 
be made a"Vailable fer public inspection er copying. 

FULL NAME D.O.B. 
{signature) 

FULL NAME DATE 
ftyped er printed) 

CURRENT ADDRESS 

TEL: Social Security # 

WITNESS: 

Gross Reference: IJOG School Volunteers 
IJOC R School Volunteers l\dministrati•,e Procedure 

Adopted: denuery 8, 2013 

• 30



NEPNf~JSBA Gode: ldOG E1 

D BMSJCOT (9 12) D BMS (6 8) D e1s(4 a> D BPS(1 a) D JFK (Kineergor-ten) 

\~OLUNTEER AGREEMENT FORM 

I hB',e read the Biddeford Sehool Departmef'lt poliey ldOG {Sehool VeluF1teers). 

I uF1derstaF1d that as a ¥oluf'lteer if'I the Biddeford schools that ALL studef'lt af'ld staff if'lformation is 
confidential. I agree Flot to access, re¥iew, disclose or use confidential student or staff iAfOfmatioA 
without specifie authori2atioA from a sehool admiAistrator. I also uAderstal'ld that e'f'eA ·;;hel'l I am FIO 

longer a •;oluAteer iA the schools, BAY eoAfidential iAformation I ha¥e learAed must eontiAue to be 
ltept eoF1fideF1tial. I uF1derstaF1d that aAy breach of these eol'lfidel'ltiality requiremeAts will result il'l my 
immediate terminatioA as a ¥oluAteer aAd may result iA legal action against me. 

I UAde~and that I must comply 1t't'ith all Biddeford School Committee policies aAd school rules 
applieaele to school staff as well as all directioAs from school admil'listrators and staff while ser,i'iAg 
as a ¥oluntcor. I further understaAd that my authori2atioA to seF\le as a •;olunteer may be terminated 
at the discretioA of the school pril'lcipal at aAy time if they determiAe it is iA the eest il'lterests of the 
Biddeford schools. 

PriAted Name TelephoAe number {s) 

Address 

SigAature of VoluAteer Date 

Legal Reference: 10 A M.R.S.A. § 1002 

Gross RefereAco: 

Adopted: 

EEBG StudeAt TransportatioA in Pri¥ate Vehicles 
IJOG School Volul'lteers 

daAUSF)' 8, 201 a 
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~,EP~J,'HSBA Ceec: GB~, Rl 

E A'iVHL¥ A NI) l\fEDl(J A"L LE n 7E' 6 CT (Ji'lVIL A ) 1nz«J 11t T 1..: 2-.v 1z -~ r, 

A;QPiHNISTRATl*E MC.UL!...TION· 

The ioHa•t11i1tg ftttfflittistPttti'le Pcgulftti6ft ea•tefS' ~e fflftifl l'f6'tisi6ftS aftlie feeenH' 1;:ftfflily ftftft 
~4ceical Lea•;c A:ct (f~4LA). The guieelittes itt tta way ftttcftll't ta Htaeifiy the 16tet, which 
shottld tt.hva,s·be 1efened to ovhcn questions imout implemcnttt.tion m'ise. The school unit is 
responsible :mr nnal:, ~ihg cttch cmplo:, cc request ~1 lea v c to ectcrminc vv hc'thc1, hc,'she is 
eligible uneer the f~dcrtt.l ttndfor sttttc stftttltc: 1.Vhcn tt.ri cmplo:, cc is eligible. for lctt. v c unecr 
ba+J tJ £ado aJ d + + t±b+ +J 1 • L 1 J •+J d+a aa·LL .r!L 1 111 +J 
UVl,.l.l 1,J..1.V ·.J.""U.'-'.I.U..l U..11.U t.]11,U,l,\.I t.JILU.l,\.&L'-''-', l,.lJ.'"' "}'J:-'l..l\.lU.UI.'-' I.UYY yy 1.1,.11.·.1....,5u.1.u LV """''-'.l.l 1/"'.ll."".1..11, ..,,.1.u..11. ·u..., 1,1.1'-' 

one which p'ro, ities the grettter;bcncftr(ttsu&H:, feeeml FMLA). 

I. 

II. 

ELIGIBILITY REQUIRE~4E~JTS 

'Fe 1,c cligi1'1c unecr the FM'LA, CffiPloyces must·" ork ttt tt. site Vtftcre S0' or more 
Cffll'layccs of the stlfflc schoHl ·1,aftfft tt.Pe Cffll'layee vti~itt 7S miles oft¥tttt·wafk site. Ail 
effll'laycc must hll'f'c 1,cctt CffiPlayce 1,y the sehoal uttit ior ttt least tvtclvc months tt.ne 
hf¥4'c v.•efkctl et least 1259 haurs iH tlte l'FC¥ieus w1cl¥e mafttft l'cfi'ae. Aee8fflittg'te tltc 
la¥;, teschePS ·e~loyee 68. ft fitH time e·asis MC l'fcStttBee 'ta ffleet 'th·e ftiiftifflttffl h6ttfS 
rct:tttircfflettt. 

Unecr the FMLA, tt.n cligil,lc Cfflt'loycc is cntitlce to 1eeehc ttt' to hvchc necks of 
lctt.,c ttttring tt. hvchc me,nth pcrioe for the folloning rett.se,ns. 

The 1'irth tt.ne ett.re of tt. enile, 

B. The tt.tloption or iostcr i,ltt.ccmcnt af tt. chile n ith the employee; 

€. 'Fe cttrc :f6r•tt. spouse, chile or ptt.rent with a s·erious hettlth conelition; or 

D. The CffiPlo:, cc is untt.hlc to l'Cffflfffl the fttttctions of hisfher i,ositiott 1,cctt.Usc of tt. 
serious health cotteitiett. ' • 

AB~U~HSTRATI@f· 

A. If the· lett.oc 1equcst is tttte to tbc employee's sc1ious·nctt.lth conditie,n, the 
employ cc is I cquit cd te, p1 o, idc mcdictt.l certi£iett.tion sttt.ting the dtt.te the hctt.lth 
condition cofflft'l:encee, the pr obtt.ble ttttl tt.tion, . the tt.pproprittte m.ediett.l ftt.ets 
conccming the condition, n:ne thttt the employ cc en:nnot pcr:mrm the fttnctions of 
hisfhcrjo1'. 
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B. 

C. 

D. 

E. 

F. 

G. 

NEP~~JSBA Cotle: GBN RI 

If the lea, e reqttest is tltte to the seriotts hettlth eontlition of a ftunily memeer, the 
emploree is reqttiretl to .pro'litle metliettl eertiiteatioft stating the tlttte the hettlth 
eoHtlitioft eommeftee_ti, the J"PObttble tlttrtttioft, tl,9 ~proprittte metliettl fttets 
eofteemiftg the eofttiitioft, ttfttl ttft estimttte of the time the employee Ytill be 
H:eetletl te ettre far the ittmily member. 

Th:c ho ch e month: pet iod in w hieh: ttn .effl1'1o:, ee is entitled to ho eh e weeks of 
F:MLA lett v e shall be the 12 month: perioti mettsttreti fonv arti &om the tittte ttn 
indi o itittttl emplo:, ee 's fit st lett o e begins. 

An emplo'.) ee mttst sttbm.it ttl'l ttpplietttion far lett, e ttt lettst 3 O tttl'.) s in ttti, ttnee 
.. hen the lett, e is fareseettble, or tts soon tts prttetiettble if it is not fo1 eseettble. 

If ttl'l emplo'.) ee fails to pro·1itle 3 0 titt'.) s' notice of foreseeable lew1e, the lett'ie 
:t:ntl'.) be tleltl'.),eti to stttrt 3,0 tttl'.) s ttfter notiee is gi , en, pro , idettthttt the em.pie'.) ee 
htttl ttetttttl H:stiee of F:MLA Hetiitetttieft reqttirements. 

A:By lewre tttlteft fer F~'ILA t:tttttlifyiHg purposes (iHeludiftg lett"t'e telten ttH:der 
efflf'lermeftt pelicics, bttrgttiHing ttgreemeftts, or .cefttrttets~ shttll elso be ttpplietl 
te ttft Cfflf'leyee's tlftftttttl FMLA etttitlemeftt. 1.lfhett pttid )ettYe tttltett ft>r 
F:MLA qttttlif,ing l'Ull'Oses is e~'tttttsted, the bttlttnee ofFMLA lcttoe sh:ttH be 
ttnpttid. 

Upon ttn emplo:,ee's retttrn to o.ork, h:ershe niH be restored to h:isrh:er prc,iotts 
position 01 t6 ttn eqtti , ttlent position o. ith: eqtti., ttlent ptl'.), benefits, conditions ttnd 
terms of emplo'.) ment. 

An emi,lo:, ee retttrning from FMLA lett·1e for his{h:er o .. n seriotts hettlth 
eondition is ret:tttired to sttbmit mediettl eertiitetttion that indietttes ittness to 
retttrn to vtork ttntl ttbilit, to perft>rm the iuHetions of the job. 

If the efflf'loyee is ttftttble to retttrn to work beettuse of his{h:er 8Wft seriotts hettlth 
eoftditien ttt the e1tpirtttion of ttHo·#ttble FMLA lett"f'C, the Supcrintefttlcftt ffltl'.)' 
eoftsider tt ret:tttest ft>r enteftsiott ef ttH:pttitl lewre ttftd befteitts 8ft tt cttse by ettse 
basis. Failure te retttrft te wePk upen the e,trirtttieft ef F~4LA lewre mtty subject 
the ernr,lo:,ce to imnrcdittte te1mintttion ttnless sttch an-extension is g1ttntcd. 
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II. An empl6y ee ,,h6 is l'l6t eligiele fer federal F~4LA leaye may he eligiele fer 
:Maifte Family ~4edieal Lea'ie. 

Legal R:eferefl:ee: 26 USC§ 2691 et seq. 
29 CFR: Part 82S 

Adopted. A:pril 27, 1999 
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~•~~ FAMIL\' M~BICAIJ LEAVE 
Ml~ISTRATR~ MGULATION 

The fellorwsing IHlmtnistfta""+"e preeetltlfe eor1ers the main pre""+"isions of the M~ne Ft1fftily 
t.fedieal Ler1e Aet. The gttidelines in no Wf!f! attempt te MOdify the stettite, wthieh sltetdd 
alwa,s be refcncd to when qttcstians abaut mrplcmentationmisc. The school amt is 
responsiblc-&,1. anatyzing:each employee 1cqt1Cst for leave to dctcrmmc whcthc:1 hefsht is 
eligthle 111ttler the federel antll-or state Mllfttte~ ·\Wlen.an emplo1ee is eligihle fer leer.·e Ufttler 
L.6 .. t. ._ ... _ L"-..J---1 --..I--•- -a1 ... ••-- "'L- - -•=-a1;1-1-------!._L. - __ .J .__---LL. ,£!., -L-11 L- tft-0 m mg 1eue1a1 nnu a cw a cawa, .me uw11e e 1uw ,vim 1egmu eo caen ou1c11e sna11 oe e 

one, whieh pror1itles the greater henefit Eustsally fedePBl FMLA). 

I. ELIGI-BILITY 

'Fe he eligihle ·fer Mame Family Metiieal Lerie, employees lffllst i-.·.fflrk at a site rwihere 
there are IS or more employees of a sehool hoard. Att employee lffllst hw1e heen 
empleyed hy the sl!ffle employer far 12 eenseetsti'"+'e months ·ant1· not teken stteh lelt'"f'e 
rmthin the immemately preeetling 24 1110ntft period, or ht1:r1e med less than IO w.1eelts of 
&mily metlieal lea""+"e. 

Under :tbc~Mainc Family Mcdical.Lca.c Act, an eligible employee is cntitl'cd·to ttp to 18 
weeks oflca,c dming a N•month period for the following reasons. 

A n. 

B. 

C. 

D. 

E. 

F. 

Seriom health eondition of the employee; 

Birth oftft~ employee's ehiltl or the employee's tlomestie plll'tner's ehiltl; 

Plaeement of a· etiiltl i-~ years of age or·less ill eoftfteetieft witft the aeoption of 
the ehiUI h1·the employee or·the employee's tlomestie pmmer; or 

Seriotss health eo&tlition of a ehiltl, tlomestie partfter's ehiltl;. parent, tlomestie 
plll'tner or spome. 

Seriom health eo&dit:ien mew llft illBess, injmy, impairment, or physieal or 
mental eofttlitien thttrli¥t1eh·es inpatient eare in,a.hospitel, hospiee or residential 
medical care facility 01 continaing treatmcnf by a health care pro, idcr, 

The donation of an .organ of the employee· fo1 a· hmnan 01gan tlansplant, 01 

The death or seriom itealtli eo,ulition of the employee's spome, domestie ptlftfter, 
parent or ehiltl ifthe spome, demestie pmtner, parent or ehiltl 118 a memher of the 
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JI. 

HI. 

➔U3PN~U,B:A. Coee: GBN R2 

state fflHitory ferees, n:., Elei1neEI ift Title 37 B, seetion 192 of the Mmne Re,. iseEI 
Stakttes, or o(the Unitee. StMes APmeEI Ser¥iees, ineltteiftg the National Gttmfl 
ed aesel"'t'es, dies or inems a sePiotts health eondittoB Y1hile on aef:i,f'e dttty. 

l)OMESTIC PMlllffiR DEFHiffiD 

Fm the pmposc ofdctennin:ing cligibilit:, fo1.ftfainc.fmnil' Medical Leave, "domestic 
pllftfter" ffleeBS the p6Ptner oftm emplo:ree r.r.rho: 

" J ,. Is a meBtaH:r competent aflttlt mis the emplo:ree; 

B. Has been legaH:r domiciled ·;rith the empleyce fer at least 12 months;. 

C. Is. not legaH:r maPPied to or legall:r sepllffltefl fr-,ffl eether indiviettal' 

D. Is the sele ptlffller efthe employee eel e,epeets to remmn so; 

E. Is not a sibling of the egloyee; anti 

F. lsjointl, 1csponsible with the cmplo:,cc fo1 each othe1 's eonmton wclfme as 
e, idence b1 joint li, ing ammgemcnts, joint f;inancial ammgc1ncnt~ or joint 
ownc1 ship of real or personal prope1 t1. 

A-DM~ISTRATION 

B. 

€. 

The sehool ttnit fflB)' reqttire eertti1eation freffl a ph)'sieiBB to wPify the 8.fflOtlftt 

of lew,·e reqttested. lcn.emplo:ree wit~ in ge~ ~~ relies on ttreatment ~ pf8)1er 
or spil'itttal means, in aecoMtBee with ~e tenets eel preetice of a reeogtti~efl 
chttreh or religiotts tlenomination fflll)' ehmit eertii1eatien from BB aeereEliteEI 
practitioner of those healing methods. 

Aft emplo:ree requesting letWe shall prer1ide at least 39 flays' notice of the 
intentlee dates 11pen which the leaYe will .eofflfftenee ane teffflinate, unless 
pre.-..entetl e:r meeieal Cfflergene:r frem gir,·ifts reqtti,etl netiee. 

Any leave taken K,1 Maine Famil1 Medical Leave qttalif:,ing pmposes, including 
leave taken m1dc1 othc..1 applicable statues. c;mplo, mcnt policies, collccti v c 
hmgaining agreements or contracts, Mtttll also be consieeretl leawe 'l:lft8er the 
Maine Famil)' Medical Ler,e mul shall be applied-te-e emplo:ree's 19 v.seek 
Maine FBfflil)' Medieal Ler,e entitlement eY.ery i:4 ffloftth pePio«l. When paitl 
leawe teken 
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D. 

-E. 

F. 

C. 

H. 

~JHPNi'NSBA Code: GBN R2 

fer ·Maine Fmnily Medical Leave ttttalifying purposes is eM111ttsted, the l,alimee 
ofMiti1te Fal'ilily0 >.4edieal Lettlr/e shall he 'tlftl'Md. 

Duriftg >tfaine Famtly >tfedieal Lear,e, Mt employee shall he peffflitted to eomintte 
his/her medieal insttrMtee plllB, prWtiding the employee remits toe meftthly 
premium tt, the Snpc1 intcndent's Office no latef tbam the first da, oftne montn 
far "hieh the p1emiam is dae. 

♦ , , _c;;; ,,111 uc, 1c;;a, • m&11c.,1 p1e11oaa 

pesitien or te a.positio1t with etl'li.-,alelit: seniority status, henetits, pay, anti other 
ee!Hlitiens 11t1d ·terms ef empleyineilt 

Pdl employee talting Maine Fmnily Medical Lettlr/e fer hisAter or111t serietts health 
eemlition may he ffifttired to stthmit eertifieatiott that he,'she is fit te retttrtt to 
work eel is ahle to perform the ftmetions of the positie&. 

If at the eml of the allowahle lear.·e ttBder Maine Fmnily Medical Learte the 
empleyee is ttBahle to retttffl to v,'6flt eeeattSe ef hisAter 8Wft seriotts health 
eemlition, the SttperimeBdeBt and Schoel Ctnmnittee may eemider a retl'lest for 
extension oft:mpaidlea,e and benefits on a case•b,•ease basis. 

}m employee who is not eligible Mr Maine Famil, Medical Leave ma, be 
eligihle fer fetleral Fmnily anti Medical Learte. 

LEAVE TAKEN INTHRMITTENTLY OR ON A RBDUCHD LBAlfE SCHBDULE 

Sttl,jeet te the other rettttireme1tts ef this peliey, lear,c taltea iB-termittefttly er ett a 
redtteed lear.ie sehedttle ti.e., a lear,e sehefflllc that redttees the m11al. fflffllher ef hottrs per 
werltweek or hettrS per workday offtll empleyee may he take& stthjcet te the fellorw-ing: 

A. Lear.·e for hifth er plaecmeftt related te tileptiett may not he talten imermittefttly er 
on a redttecd sehcmde mtless agreed te hy heth empleyer llftd emple:ree; 

B: Lear,e for a seriem health eonditiea of the employee or his/her child, demestie 
partner's child, pm cnt, domestic partner or spoasc, or Mr organ donation b, the 
cmplo,cc ma, be taken iutcrmittcntl, or on a rcdaccd leave schcdalc "hen 
mcdicau, ncccssar,. 
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~tEPN/NSBA Coee: GBN R2 

C. The telting of lea·,c intcl"fflittcntly or on a.rce11cce lc1We schceulc may not rcs11lt in a 
reettctien in the total amollftt of 'Maine Fltfflily ~fedical Lea11e te whieh the 
empleyee is entttlee heyeftft the nfflollftt aetttally tftken; 

D. If M efflployee rcq11ests intcffflittent lear1e or ler1e en a PCffllee.tl leo·1e seheeule fer a 
serious health condition of the cmplo, cc or hisi'hcr c~ld; domestic pm tnct 2s child, 
pmcnt, domestic partner or spomc, 01 for organ donation try the cnn,lo,ec that is 
fereseeal,le hasetl on plBtlftetl medical tfteotfflcnt, the empleyer fflft)° •~ire the 
empleyee to trtmsfer temporarily te 11ft ewilahle altefflftti•te position otferce hy the 
employer fer w,ltieh the ~ployee is fllllllifietl and that l) h09 eqtti'lalent pay and 
henetits, one 2) better eccoffllftoflates rcellPl"ing periotls of lear-te than the rcgttlor 
employment pesitton of the employee. 

Legal R:efercnecs: 26 MaSA § 843 et seq. 

Adopted. Aptil 27, 1.999 

R:e•,ised: Decemher 9, 2998 
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Biddeford Schools Volunteer Form -IJOC­
E 
I have read the Biddeford School Department policy IJOC {School Volunteers). 

I understand that as a volunteer in the Biddeford schools that ALL student and staff 
information is confidential. I agree not to access, review, disclose or use confidential student 
or staff information without specific authorization from a school administrator. I also 
understand that even when I am no longer a volunteer in the schools, any confidential 
information I have learned must continue to be kept confidential. I understand that any 
breach of these confidentiality requirements will result in my immediate termination as a 
volunteer and may result in legal action against me. 

I understand that I must comply with all Biddeford School Committee policies and school 
rules applicable to school staff as well as all directions from school administrators and staff 
while serving as a volunteer. I further understand that my authorization to serve as a 
volunteer may be terminated at the discretion of the school principal at any time if they 
determine it is in the best interests of the Biddeford schools. 

* Required 

1. Email* 

2. First Name * 

3. Middle Initial * ll 

f ' 

t ' 1t 

4. Last Name * 
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5. Suffix 

6. Date of Birth * 

Example: January 7, 20? 9 

7. Maiden/Previous Married Last Name 1 

8. Maiden/Previous Married Last Name 2 

School 

Volunteers 

Authority 

to Release 

Information 

By typing my name below I hereby authorize the representative of the 
Biddeford School Department bearing this release, or copy thereof, 
within one year of its date, to perform a criminal history records 
check. 

This release is executed with full knowledge and understanding that 
the information is for the official 
use of the Biddeford School Department. I hereby release the 
custodian of such records, including law 
enforcement agency officers, employees, or related personnel, both 
individually and collectively, from 
any and all liability for damages of whatever kind, which may at any 
time result to me, my heirs, family 
or associates because of compliance with this authorization and 
requests to release information or 
any attempt to comply with it. Should there be any question as to the 
validity of this release, you may 
contact me as indicated below. All records obtained are confidential 
and may not be made available 
for public inspection or copying. 
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9. Full Name* 

This content is neither created nor endorsed by Google. 

Google Forms 
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NEPN/NSBA Code: GBN-Rl 

FAMILY AND MEDICAL LEAVE ADMINISTRATIVE PROCEDURE 

Eligibility 

To be eligible under the FMLA, employees must work at a site where 50 or more 
employees ofthe same school board are employed within• 75 miles of that work site. 
An employee musf..have been employed by\the school unit for at least twelve 
___ .,_,.__ -..:...J 1..--·- -----1--...l _,_ , ___ ,_ 1-,cn ,._ _____ ,!_ti. ______ ! ____ ._ ___ 1 _________ ... 1.. ___ :_.J 
lllVlHU~ auu uavc WVU\.CU aL 1ca~L 1.L:JU UUUl~ 111 LUC p1cv1uu~ LWClVC-UlUlllll pc11uu. 

1\:ccordingto the law; teachers employed'on a fuU.4ime'basis are presumed to meet 
• 

the, irtihirmfm hours' requirement. 

Maine's L.D. 912 ext~nds the Federal FMLA eligibility to school ell}ployees who 
worked 900 hours·,in the past' l2imonths~ 

No employee may perform work for another employer while on any leave. 

key·empioyees are considered eligible·for Federal Family Medical Leaves of Absence. 

B. Benefit: 

Under certain conditions, eligible 'employees; if qualified, may be entitled to up to 
12 weeks or 26 weeks leave in a 12-month period with continuing participation in 
the school unit's group insurancetplan. 

The 12-month period for FMLA purposes is designated as a rolling 12-month 
period measured backward from the,date an employee uses an FMLA leave. 

C. Reasons for Taking Leave 

Jf Unpaid leave will be granted to •eligible employees for any of the following 
reasons: 

1. The birth and care of a child; 

2. The adoption or foster placement of a child with the employee; 

· 3. To care for a spouse, child or parent with a serious health· conoition; or 

4. The employee is unable to perform the functions of their position because 
of a serious health condition. 

BIDDEFORD· SCHOOL DEPARTMENT 
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D. Military Family Leave 

l. Military Caregiver Leave 

An eligible employee who. is. a relative of a s~rvicemember can. take up to 26 
weeks in a 12-month period in order to care for a co:vered servicemember 
who is seriously ill or injured in the line of duty, or a veteran who is 
undergoing medical treatment recuperation, or therapy for ser.ious injury or 
illness that occurred any time during.the.five years preceding the date of 
treatment. 

2. Qualified Exigency Leave ( applies to eligible emplpyees with family 
members who are in the National Guard or Reserves, and Regular Armed 
Forces) 

a. An eligible employee can take up to the normal 12 weeks of leave if 
a family member who is a member of the National Guard or Reserve 
is called up to active duty on a contingency mission. 

b. Qualifying exigencies include: 

l) Short-notice deployment; 
2) Military events and related activities; 
3) Childcare and school activities; 
4) Financial and legal arrangements; 
5) Counseling; 
6) Rest and recuperation; 
7) Post-deployment activities; and 
8) Additional.acti:vities agreed to by the employer and the 

employee. 

E. Substitution of Paid Leave 

Any paid leave taken. for FMLA-qualifying purposes (including leave taken under 
employment policies, bargaining agreements, or contracts) shall also be applied to 
an employee's annual FMLA entitlement. When paid leave taken for 
FMLA-qualifying purposes is exhausted, the balance of FMLA leave shall be 
unpaid. 

BIDDEFORD SCHOOL DEPARTMENT 
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F. FMLA Leave When Both Parents Are School Unit Employees 

G. 

If both parents of a child are employed by the School, they are entitled to 12 
weeks 'of leave per year. 

However, leave may be granted to orily one parent at a time, and if leave is taken it 
is granted for: (1 )·for·the bfrth of a child ·or to care for the child after birth; or (2) 
for placement of a child for adoption or foster care or to care for the child after 
pl'a~ement. , 

n 

If.the ·S~hool' employs spouses, the aggregate number of weeks of 'leave that can be 
tak:eh. is'26··weeks ih a single 12-monih pefiod''for servicepersori'leave or a 
combination of exigency and serviceperson leave·. The aggregate number of 
weeks of leave that can be taken by parents who work for the s~me employer is 12 
we·eks·iffor exigency leave only. 

Employee 'N otice'1Re9uirement J 

The employee must follow the employer's standard notice and procedural policies 
for taking FMLA. -

·Except as proviaed elsewhere in this policy, an employee must su]?mit an 
application for leave at least 30 days in advance when the leave is foreseeable or 
as soon as practicable if it is not foreseeable. 

If.an employee fails to provide 30 days''notice· of foreseeable leave, the leave may 
-be'delayed to'start 3'0 days after notice is given, provided the employee had actual 
notfoe 'of the· FMLA notice requirements. 

When the need for FMLA leave is foreseeable fewer than 30 days in advance, or 
the need for FMLA: leave is not foreseeable, and the employee fails to provide 
n9tice as soon as practicable, the extent to which FMLA leave may be delayed 
depends upo~ the facts of the particular case. 

H. Medical Certification 

A leave request form is-to be completed whenever an employee is absent from 
work formore'than three days'or when an employee has need io'be·absent from 
work for continuing treatment by ( or under the supervision of) a··health care 

' . 
provider. 

BIDDEFORD SCHOOL DEPARTMENT 
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NEPN/NSBA Code: GBN-Rl 
The school unit will require medical certification to support a request for FMLA 
leave because of a serious health condition (at the employee's expense). 

If the leave request is due to the employee's serious health condition, the employee 
is required to provide medical certification stating the date the health condition 
commenced, the probable duration, the appropriate medical facts concerning the 
condition, and that the employee cannot perform the functions of his/her job. 

If the leave request is due to the serious health condition of a family member, the 
employee is required to provide medical certification stating the date the health 
condition commenc,ed, the probable dura~ion, the apprqpri~t~ medical facts 
concerning the condition, and an e~timate 9fthe time the employee will be needed 
to care for the family member. 

If the leave request is for leave to care for a covered servicemember, the employee 
is required to provide certification of the date on which the serious medical 
condition or injury commenced, the probable duration, and the appropriate 
medical facts within the knowledge of the health care provider regarding the 
condition or injury, and an estimate of the time the employee will be needed to 
care for the covered servicemember. 

I. Notice for Leave Due to Active Duty or Call to Active Duty of Family 
Member 

In any case in which the necessity for leave is foreseeable, whether because the 
spouse or a son, daughter, or parent of the employee is on active duty or because 
of notification of an impending call or orper to active dµty in support of a 
contingency operation, the employee shall provide such nQ,tice to the employer as 
soon as is practicable. 

J. Employer Notice Requirement (29 C.F.R. § 825.300) 

Employers must provide employees with a notice explaining the FMLA through a 
poster and either a handbook or information upon hire. If an employee requests 
FMLA leave, an employer must provide notice t_o the employee, within five 
business days of whether the employee meets the FMLA eligibility requirements. 
If an employee is not eligible to take FMLA, the employer must provide a reason. 
The employer must also provide rights and responsibilities notice outlining 
expectations and obligations relating to FMLA leave. If the employer approves 
FMLA leave, it must provide the employee with a designation notice stating the 
amount of leave that will be counted against an employee's FMLA entitlement. 

BIDDEFORD SCHOOL DEPARTMENT 
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K. 

NEPN/NSBA Code: GBN-Rl 
' 

1 

Insurance !'I 

An employee out on, FMLA leave is entitled to continued particip'ation in the 
appropriate group ·health plan, provided the employee continu~s paying the usual 
n1""om;11'tY\C1 +h,.:ru1ri-hn.1lt tho 10111'1,o noMnA An omnlrn;u~O'et ol;n-11...111-h, tn. ft"l1111n+n1n 
p,1:,.,,1.,U.I.U.J.l..b.> .,;1.u.vu.51.1.vu.1, 1,.11.\J .. ...,U.Y'-' t'"".I.J.V'-& • .J. 1....1..l ""I..U,}'1.VJ'-''"' t.> "'1.1.51.u1.1.1.1.1 L,V 1.1.J.U.1.J.J.I.U..lJ..I. 

health,in.surance coverag·e will lapse if the premium paymeht is more than 30 days 
·1ate. 

L. Return 

Upon return,froin FMLA leave, tlie·employeewill be restored to their previous 
,position or, fo an equivalent position with equivalent pay, benefits, and other 
employment terms. 

An employee1 r¢turhing from PMLA leave Jor his/her own serious· health condition 
·is required to suotnit medical certification ifthere is a request for light duty. 

If the employee is unable'to return to-work because of his/her own serious health 
condition at the end of allowable FMLA leave, the Superintendent may consider a 
request for an extension of unpaid leave and benefits on a case'-by-case basis. 
Unless an extension has been granted, failure to return to work upon the expiration 
ofFMLA·leave may subject:the employee to immediate termination. 

M. Special Rules for Instructional Employees 

• t 

BIDDEFORD SCHOOL DEPARTMENT 
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NEPN/NSBA Code: GBN-Rl 
Under federal regulations, certain special rules apply to instructional employees. 
These rules affect the taking of leave near the end of a semester and the taking of 
intermittent leave or leave on a reduced leave schedule.If an instructional 
employee begins FMLA leave more than five weeks before the end of a term, the 
school may require the employee to remain on leave until the end of the term if the 
requested leave is expected to last at least three weeks and the employee would 
otherwise return to work during the last three weeks of the term. If the 
instructional employee begins FMLA leave during the last five weeks of a term, 
the school may require the employee to remain on leave until the end of the term if 
the leave is expected to last more than two weeks and the employee would 
otherwise return to work during the last two weeks of the term. If the instructional 
employee begins FMLA leave during the last three weeks of the term, the school 
may require the employee to continue taking leave until the end of the term if the 
leave is expected to last more than five working days. 

If an instructional employee needs intermittent or reduced, leave and the employee 
would be on leave for mpre than 20 percent of the total number of working days 
over the leave period, the school may require the employee to choose between the 
following: (a) taking a certain period of consecutive days on leave, not greater 
than the duration of the employee's planned medical treatment, or (b) transferring 
temporarily to an available alternative position for which, the employee is 
qualified, which has equivalent pay and benefits, and which better accommodates 
recurring periods of leave than does the employee's regular position. 

N. Interaction with Maine Law 

When an employee is eligible for leave under both tpe federal and Maine statutes, 
the applicable law shall be the one that provides the greater benefit and shall run 
concurrently. 

An employee who is not eligible for federal FMLA leave may be eligible for leave 
under the Maine FMLA. 

The school unit will analyze each request to determine eligibility for federal and/or 
Maine FMLA leave. 

0. Recordkeeping 

Employees, supervisors, and building administrators will forward requests, forms, 
and other material to payroll to facilitate proper recordkeeping. 

Legal Reference: 29 C.F.R. Part 25 (Regulations to Implement the Family and 
Medical Leave Act of 1993) 
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Adopted: April 27, 1999 
Revised: 
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5 ✓ NEPN/NSBA Code: GBN-R2 

MAINE F~MIToY MEDICAL LEAVE ADMINISTRATIVE PROCEDURE 

• This administrative procedure covers the main provisions of the Maine Family Medical 
,Leave Act. 'Fhe school unit will analyze·each employee!s' request for leave-to determine 
whetliei: they are eligible under the Federal and/or State statute. When an employee is 
eligible for leave unoer both the Federal and State'statutes, the applicable law with regard 
to each benefit shall be the one that provides the greater benefit (usually Federal FMLA) 

No employee may perform work for another employetJwhile oh any leave. 

I. ELIGIBILITY 

To be eligible for Maine Family Medical Leave, employees must work at a site 
where there are 15 or more employees of a School Department. An employee must 
have been employed by the same employer for 12 consecutive months and not 
taken such foavewitfiih the iminediatefy,pre'ce'ding 24-month period or have used 
less than 10 weeks of family medical leave. 

Under the Maine Family Medical Leave Act, an eligible employee is entitled to up 
' . ~ 

to 10 weeks of leave during a 24,.m.onth period1for the following reasons: 

A. Serious health condition of the employee; 

B. Birth of the employee's child·or-tlie employee's domestic partner's child; 

C. Placement of a child 16 years of age or less in connection'. with the adoption 
of the child by the employee or the employee's d9mestic partner; 

D. Serious health condition of·a child, domestic partner's child, parent, sibling, 
domestic partner, or spou·se; grandchild 'or domestic pa.ttner's grandchild. 

A serious health condition means an illness, injury, impairment, or physical 
or mental condition that involves inpatient care in a hospital, hospice, or 

r residential rriedical·cate facility or corttinuing,.treatment by a health care 
provider; 

• I 

E. The donation of at?-organ of the employee for a human organ transplant; or 

F. The·death orserious·health condition of the eniploye·e's spouse, domestic 
partner, parent, sibling, or child if tlie spouse, domestic partner, parent, 

BlDDE,FORD SCHOOL DEPARTMENT 
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sibling, or child is a member of the state military forces as defined in Title 
37-B, section 102, of the Maine Revised Statutes, or of the United States 
Armed Services, including the National Guard.and.Reserves, d,ies or incurs 
a serious health condition while on active duty. 

For the purpose of this procedure, "sibling" means a sibling of an employee who is 
jointly responsible with the employee for each other's common welfare as 
evidenced by joint living arrangements and joint financial arrangements. 

II. DOMESTIC PARTNER DEFINED 

For the purpose of determining eligibility for Maine Family Medical Leave, 
"domestic partner" means the partner of an employee who: 

A. Is a mentally competent adult, as is the employee; 

B. Has been legally domiciled with the employee for at least 12 months; 

C. Is not legally m~rried to or legally separated from another individual; 

D. Is the sole partner of the employee and expects to remain so; 

E. Is not a sibling<ofthe employee; and 

F. Is jointly responsible with the employee for each other's common welfare 
as evidenced by joint living arrangements, joint financial arrangements, or 
joint ownership of r~al or personal property. 

III. ADMINISTRATION rt 

A. The school unit may require certification from a physician to verify the 
amount of leave requested. An employee who in good faith relies on 
treatme{\t by prayer or spiritual means, i~ accordance with the tenets and 
practice of a recognized church or religious denomination, may submit 
certification fr~m an.accredited practitioner of those healing methods. 

B. An employee n;questing leave shall. provide at least 30 days' notice of the 
intended dates upon which the leave will commence and terminate unless 
prevented by a medical emergency from giving the requir~d notice. 

C. Any paid leave taken for Maine Family Medical Leave qualifying purposes, 
including leave ~ken tµ1der other applicable statutes, employment policies, 
and collective bargaining agreements or contracts, shall also be considered . 

ijIDDEFORD SCHOOL.DEPARTMENT 
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leave under Maine Famiiy Medical Leave and shall be applied to an 
employee's IO-week Maine Family Medical Leave entitlement every 
24-month period. When· paid: leave ta.Ren for Maine Family Medical Leave 
qualifying purpo;es is;emausted, •the balance ·ofN1aine Family Medical 
Leave shall be unpaid. 

D. During Maine Family Medical Leave, an employee shall be permitted to 
continue their medical insurance plan, providing the employee remits the 
monthly premium to the Superintendent's Office no later than the first day 
,...-r th"" m ...... ti. -r,... .. ,.,i.;,.i. ti.,,. ..... ,,. ..... ;u....,. ;,.. r1 .. ,,. 
V.1. I,. -., J.J.VJ..11,.,U, .&.VJ. YY.ll.l'-'J.1 \..lJ.'-1 }'.l\JJ.1..1.1 .1.l.1 .Ii.'.> UU""'• 

E. Upon an employee's return to work, they will be restored to their previous 
position or to a •position with equivalenf seniority status, benefits, pay, and 
other-conditions and terms of employment. 

F. An employee taking Maine Family Medical Leave for their own serious 
health condition may be required to sutiihit certification if there is a request 
fot light duty. 

G. If, at the end of the allowable leave under Maine Family Medical Leave, the 
employee is unable to return to work because of their serious health 
condition, the Superintendent and School Committee may consider a 
request' for an extension of unpaid leave and benefits on a case-by-case 
basis. Failure to return to work upon the expiration of Maine Family 
Medical Leave may subject the employee to immediate termination unless 
such an extension is granted. 

H. An employee who is not eligible for Maine Family Medical Leave may be 
eligible for federal Family and Medical Leave. 

IV. LEAVE TAKEN INTERMITTENTLY OR ON A REDUCED LEAVE 
SCHEDULE 

Subject to the other requirements of this policy, leave taken intermittently or on a 
reduced leave schedule (i.e., a leave schedule that reduces the usual number of 
hours per workweek or hours per workday of an employee) may be taken subject 
to the following: 

A. Leave for birth or placement related to adoption may not be taken 
intermittently or on a reduced schedule unless agreed to by both employer 
and employee; 

BIDDEFORD SCHOOL DEPAR:t'MENT 
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B. Leave for a serious health condition of the employee or their child, 
domestic partner's child, par~nt, domestic partner or spouse, or for organ 
donation by the employee may be taken intermittently or on a reduced leave 
schedule when medicaHy necess~ry; 

C. The taking of leave intermittently or on a reduced leave schedule may not 
result in a reduction in the total amount of Maine Family Medical Leave to 
which the employee is entitled beyond the amount of leave actually taken; 
and 

D. If an employee requests intermittent leave or leave on a reduced leave 
schedule for a serious health condition of the employee or their child, 
domestic partner's chi_ld, parent, domestic paJ1ner or spouse, or for organ 
donation by the employee that is foreseeable based on planned medical 
treatment, the employer may require the employee to transfer temporarily to 
an available alternative position offered by the employer for which the 
employee is qualified and that 1) has eqµivalent pay and benefits, and 2) 
better accommodates recurring periods of leave than the regular 
employment position of the employee. 

Legal Reference: 26 MRSA § 843 et seq. 

Adopted: 
Revised: 

April 27, 1999 
December 9, 2008, ------
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TRANSGENDER STUDENTS GUIDELINES - MAINE 

A. Purpose 

The purposes ·of this ,policy are~ 1) to foster a-learning environment that is safe, and free from 
discrimination, harassment, ahd bullying; and 2) to assist in the educational and social integration of 
transgender students and gender expansive students in our schools. This policy is intended to be 
interpreted in light of applicable federal and state laws and regulations, 11s .. eH 11s Seheel-Cemmittee 
and School Committee policies, procedures, and school rules. 

This policy is not intended to anticipate every possible situation that may occur, since the needs of 
particular students and'families differ depending·onthe student's age and other factors.- In addition, 
the programs·, faci_lities, and•resources of each sdiool also differ.- Administrators and school staff are 
expected ,to consider· the' needs of students on a case-by-case basis and to utilize this policy and other 
available resources as appropriate. 

B. Definitions 

The following definitions are not intended to provide rigid labels for students, but to assist in 
discussing and addressing the needs of students. The terminology in th:is area is eonstantly evolving, 
and r,referenees fur r,artiettlar terminology vary widely. Except as specifically defined in Maine law, 
the terminology in this area is constantly evolving, and preferences for particular terminology 
vary widely. Administrators, school staff, volunteers, students, and others who interact with students 
are expected to•be sensitive· to the ways in which particular transgender and gender expansive 
students-may wish to oe identified. However, for the sake of brevity, this policy refers to "transgender 
students" and "gender expansive students.". 

1. Sexua1 orientation - Sexual orientation is defined in the Maine Human Rights Act as an 
individuaFs "actual or perceived heterosexuality, bisexuality, homosexuality or gender identity 
orrexptession". This is the oHly temi related to these gttideliries whieh is defined in Maine la\v. 

2. Gender identity A person's deept, held sense 01 ps,ehelegie11l l.me .. ledge oftheifovm 
gender. One's genelei idt:1\tit, eaft he the same 01 diff'ere1,t than the gentler a_ssigfted at 
etfthGender identity is defined in the Maine Human Rights Act as "gender-related 
identity, appearance, mannerisms or other gender-related characteristics of an individual, 
regardless of the individual's assigned sex at birth." A r,erson's deer,ly held sense or 
r,sychologieal knowledge of their own gender. OHe's geHder ideHtity eaH be the same or 
differeHt thaH the geHder assigH-ed at birth. 

3. Gender expression - The manner in which a person. represents or expresses gender to others, 
often thrQugh behaviQr, clothing, hairstyles, activities, voice, or mannerisms. 
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4. Gender expansive - An umbrella term used to describe a person who expands notions of 

gender expression and identity beyond perceived or expected societal gender norms. 

5. Transgender- An adjective describing a person whose gender identity or expression is 
different from that traditionally associated with ftft"assigned sex at birth. 

6. Transition - The process by which a person goes from living and identifying as one gender to 
living and identifying as another. For most elementary and secondary students, this involves no 
or minimal interventions. In most cases, transgender students under the age of. 18 are in a 
process of social transition from one gender to another. 

C. Addressing the Needs of Transgender Students 

For the purposes of this policy, a.student will be considered transgender if, at school, hefshe they 
consistently asserts a gender identity or expression different from the gender assigned at birth. This 
involves more than a casual declaration of gender identity or expression, but it does not necessarily 
require a medical diagnosis. 

The following procedure will be used to address needs raised by transgender students and/or their 
parent( s )/ guardian( s ). 

1. A transgender student and/or his/her their parent(s)/guardian(s) should contact the building 
administrator or the student's guidance counselor. In the case of a student who has not yet 
enrolled in schqol, the appropriate building administrator should be contacted. 

2. A meeting shot1ld be scheduled to disct1ss the stt1dcnt's partieular ciret1mstanccs and needs. In 
ttd.dition to the stt1dcnt, pttrent(s)/gt1ttrdian(s), and bt1ilding administrator, other participants may 
inelt1de the guidance eot1nselor or social worker, school ~t1rsc, tcaehers and/or e,ther school 
staff', and possibly ot1tsidc providers who can assist in developing a plan for that stt1dent. 

3.--If requested by the student, or if deemed necessary by the administration to address 
school-related issues, a a;neeting will be scheduled to di~cuss the student's particular 
circumstances and needs. In addition to the student, and depending on the particular 
needs of the student, other participants in the meeting may include the 
parent(s)/guardian(s), a building administrator, a guidance ~ounselor ()r social worker, the 
school nurse, and/or other school staff. Outside providers and/or a support p~rson for the 
student may also be included if appropriate. 

4. In the case of a student who has not yet informed their par,ent(s)/guardhm(s), the 
administrator should first discuss parent/guardian involvement with the student to avoid 
inadverten0y putting the student at risk by contacting their parent(s)/guardian(s). The 
student will be notified by the administrator prior to contacting their 
parent(s )/guardian(s ). 

5. A plan should be de·f'cloped by the school, in consultation with the stttdent, 
parcnt(s)/guardian(s), and others as appropriate, to address the sttlderi:t's partict1lttr needs. If the 
sttldcnt has an IEP and/or 504 plan, the provisions of the 504 or IEP plan shot1ld be taken into 
eonsideration in developing the plan for addressing transgcnder isst1es. 
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6. Ifrequested by the student, or deemed necessary by the administration to address school-related 

issues, a plan will be developed by the school in consultation with the student and other 
meeting participants. If the student has an IEP and/or a 504 Plan, the provisions of these plans 
should be taken into consideration in developing a plan for addressing transgender and gender 
expans·ive issues within the school program. 

7. The school may request documentation -from medical providers or other service providers as 
necessary to assist staff in developing a plan appropriate for the student. 

8. Any plan developed must be reviewed and approved by the building administrator. If the 
parties cannot reach an agreement about the elements to be included in the plan, the builoing 
administrator and/or Superintendent shall be consulted as appropriate. 

D. Guidance on Specific Issues 

1. Privacy: The student plan should address how to deal with disclosures that the student is 
transgender. In some cases, a student may want school sta:ff and students to know, and in other 
cases, the student may not want this ,information to be widely known. 

Sch6~l stoff sh6ttld ta:k:c core t6 ft>ll6w the stttdcnt' s pion ttnd n6t t6 inad¥et1ently disel6se 
inft>rmati6n that is intended t6 be k:ept private 6r that is pr6teeted fmm discl6sttre (stteh as 
e6nHdcntittl medical inft>rmotim1). 

The student's plan shall be kept confidential and shared only with individuals attending the 
plan development meeting, the Superintendent, others with a bona fide need. to kri"ow, and, if 
necessary, the district's legal counsel. 

As part of the development of the student's plan, the discussion should include what 
information may be shared, to whom the information may be shared, and how the 
information should be shared. 

School staff should take care to follow the student's plan an(l not to inadvertently disclose 
information that is intended to be kept private or that is protected from disclosure (such as 
confidential medical information, the student's transgen~er status, their legal name, or sex 
assigned at birth). 

School staff should keep in mind that under FERPA, student records may only be accessed and 
disclosed to staff with a legitimate educational interest in the information. Disclosures to others 
should only be made with appropriate authorization from the administration and or parent(s)/ 
guardian(s). 

2. Offieiol Ree6rds: Seh66ls ore reqttired t6 mttintain tt permonent ree6rd fur cttch stttdent which 
inelttdes legal nome ttnd gend_er. This inform:ttti6n is ttls6 reqttired fur stttndttrdi~ed tests ttHd 
6ffieittl seh66l ttnit rep6t1s. This 6ffieittl inft>rm:ttti6n will 6nly be ehttnged ttp6n receipt 6f 
d6ettmentttti6n that a stttdent's nttme 6f gender has been chttttged in aee6rdanee with any 
ttppliettble lows. Any reqttests t6 ehttnge a stttdent's legttl nttme 6f gender in 6ffieittl ree6rds 
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should be ref-erred to the Superintendent. To the extent.thttt the school is not required to .use tt 
student's legttl name or gender on school records or other doeuments,.the school should use the 
name and gender identified in the student's plan. 

3. School Records: Schools are required to maintain a large number of records for students. 
If a student makes a legal change in their name and/or gender, appropriate 
documentation should be provided to the building administrator and .records will be 
changed. 

A student who has not legally changed their name and/or gender may still request that the 
school unit utilize their preferred, name and/or gender on school records, and this request will 
be honored to the extent that the school unit is not legally required to use a student's legal 
name or gender on particular records. This information should be included in any plan 
developed for the student. 

If a student requests a change to their name and/or gender in school records without parental 
approval, the Superintendent should be consulte~, and the matter resolved on a case-by-case 
basis. Students should be inform~d that parents/guardians have a right to access all education 
records of their child and therefore the school cannot keep the change in name and/or gender 
a secret. This information should be discussed in the development of the student's plan. 

In the event of a student transfer to a new school unit, the building administrator will identify 
a person who will inform the new school unit or out-of-district school program that the 
student's records indicate a change in name preference, and what the student's prior and 
current name preferences are. 

4. Names/Pronouns: A student who has been identified as transgender under these guidelines 
should be addressed by school staff and other students by the name and pronoun corresponding 
to their gender identity that is consistently asserted at school. 

5. Restrooms: A student who has been identified as transgender under these guidelines should be 
permitted to ·use the restrooms assigned to the gender which the student consistently asserts at 
school. A transgender student who expresses a need for privacy will be provided with 
reasonable alternative facilities or accommodations such as using a separate stall·or a staff 
facility. However, a student shall not be required to use a separate non-communal facility over 
his/her their objection. 

6. Locker Rooms: The use of locker rooms requires schools to consider a number of factors, 
including but not necessarily limited to the safety and comfort of students; the transgender 
student's preference; student privacy; the ages of students; and available facilities. As a general 
rule, transgender students will be permitted to use the locker room assigned to the gender which 
the student consistently asserts at school. A transgender student will not be required to use a 
locker rQom that conflicts with the gender identity consistently asserted at school. A 
transgender student who expresses a need for privacy will be provided with reasonable 
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alternative facilities or accommodations, such as using a separate stall, a staff facility or 
separate schedule. 

7. Other Gender-Segregated Facilities or Activities: As a general rule; in other facilities or 
activities when students ma'y be separated by gender, transgender students tnay participate in 
accordance with the gender identity consistently asserted at school. Interscholastic athletic 
activities should be addressed through the Maine Principals Association Transgender 
Participation Policy. 

8. Dress Code: Transgenaer students may dress ·in accordance with their consistentiy asserted 
gender identity, consistent with any applicable requirements in the dress code or school rule~. 

"'8.--E. Safety and Support for Transgender and Transitioning Students~ 

l. As part of the support plan development, the concerned parties should discuss safe zones·(ex-. 
main office, counselor's office) the student may access at any time the student feels unsafe or 
uncomfortable. A support person (and possibly a back-up person) should also be identified for 
each student. 

2. School staff are expected to comply with any plan developed for a transgender sttteeftt tmeor 
gender expansive student. 

3. School staff are expected to promptly notify the building administrator or other designated 
support person for the student ifthere are concerns about the plan, or about the student's safety 
or welfare. 

4. School staff should be sensitive to the fact that transgender and gender expansive students can 
be at higher risk for being bullied or harassed, and should immediately notify the appropriate 
administrator if they become aware of a problem. 

Sehool stttif are eJtpeeted to comply vtith any· plan de·teloped fer ft tmnsgender student and t6 

notify. the building administrator or other designated sttpport person fer the stttdent if there arc 
eoneems abottt the plan, or abottt the student's safety or welfftre., 

School stttif shottld be sensitive to the fftet thttt transgender and transitioning students may be 
ttt higher risk fer being bttllied or harassed, and shottld immediately notify the ttppropritttc 
ttdministrator if he/she they becomes aware of ft problem. 

E. Staff Training and Informational Materials 
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NEPN/NSBA Code ADDA-R 
l. The Superintendent and/or building principal may institute in-service training and/or distribute 

educational materials about transgender issues to school staff as· he/she they deems 
appropriate. 

2. Teaehers ttHd other staff who haverespoHsibilities for a traHsgeHder student with a plttH will 
receive support in implcmcHtiHg the plttH. 

Cross Reference: ADDA - Transgender Students Policy 
AC - Nondiscrimination/Equal Opportunity and Affirmative Action 

Legal Reference: 5 MRSA Sec. 4551 et seq 

Adopted: November 10, 2015 
Revised: 
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PROGRAM FOR MULTILINGUAL LEARNERS 

The Committee recognizes the need to provide a program for students who are 
Multilingual learners in order to assure these students of equal educational opportunity. 

To that end, the Superintendent shall be responsible for developing and implementing a 
"Lau Plan",to meet the needs of students who are Multilingual learners, including 
procedures for identification, assessment, programming, monitoring or progress, 
exit/reclassification, follow-up, and parent notification. A Language Assessment 
Committee shall be appointed to assist in the coordination, oversight, and periodic 
review of the program. 

The Lau Plan shall be approved by the Board before it is submitted to the Maine 
Department of Education. 

At the beginning of each school year, Biddeford School Department will notify parents 
of students identified for or participating in programs for Multilingual learners about the 
instructional program and parent rights, as required by law. Parents will be regularly 
informed of their child's progress. Whenever practicable, communications with parents 
will be in the language understood by the parents. 

Legal Reference: 42 U.S.C. § 2000d (Title VI, Civil Rights Act of 1964) 
20 U.S.C. § 6801 et seq. 
Me. Dept. of Educ. Rule Ch. 127.02 

Federal DOJ "Dear Colleague Letter," Multilingual 
Learner Students and Limited Multilingual 
Proficient Parents (01/7/2015) 

Adopted: January 8, 2019 
Reviewed: February 9, 2021 
Revised: -------

Biddeford School Department 
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LAU PLAN - PRO.GRAM FOR LIMITED MULTILINGUAL PROFICIENT STUDENTS· 

Section Ii Legal Foundaticm for Providing Effective Educational Services to 
Multilingual Learners 

A. Legal Requirements: 

It is the responsib.ility of the Biddeford School Department ,o adhere to all federal and state guidelines in 
providing equal educational opportunities to an students. The Lau Plan; outlines the measures the 

Biddeford School Department will take to,ensure that the needs of our culturally and linguistically diverse 

stud~11ts ar~ identif!~d,,an~ met. 

The Multilingual,for Speakers of Other Languages (ESOL)/Bilingual office of the Maine Department of 

Education has issued 'the following guidelines to measure school department's compliance With both 

federal and state law: 

13. Federal Legislation 

1. Every Student Succeeds Act.(2015) provides .for strong accountability for the education of all 

children and for certain provisions specific·to limited Multilingual proficient students, especially 

under Titles I and· Ill of the Act. NCLB also provides funds to states and local schools and 

universities to carry out the intent of the Act. http:l/www.ed.gov/policy/elsec/leg/esea02/index.html 

(full text) https://www2.ed.gov/policy/elsec/leg/essa/index.html-(U.S. Department of Education's 

official ES,SA website) 
2. Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of national origin. (and 

other civil rights). 

https :/ /www. dol. gov /age ncies/oasam/reg u latory/ statutes/title-vi-civil-rig hts-act-of-196 

511 (full text)· 
3. Equal Education Opportl,fnltie_s Act of 1974 r~quir:es sc~ools to "take appropriate steps" to. 

assure equal access as stipulated in,the Lau, opinion-below. 

https://www.govirifo;gov/content/pkg/USC0DE-20·10-title20/pdf/USCODE-2010~title20~chap~9-su 
bchapl- part2-sec1703.pdf 

C. Supreme Court Decisions, Precedent and Legal Standards 

4. Lau vs. Nichols (1974) ruled that providing the same access to curriculum, instruction, and 
materials for students-of limited Multilingual proficiency as is provided to.Multilingual dominant 
students is not in effect equitable: 
http://www.law.cornell.edu/supct/html/historics/USSC CR 0414 0563 ZS.html 

5. Plyler vs. Doe (1981) ruled that all students in public schools must be,approp~iately ser:ved, 
including any students who may not be documented as legal immigrants: 
http://www.law.cornell.edu/supct/html/historics/USSC CR 0457 0202 Z0.html 

6. Castaneda vs. Pickard (19ii1) case precedent requires schools to use a thr:ee-prong~d 

approach to assure that they are following the spirit of the above d~cisions vis~~-vis: a practice 
gro_unded ir;i sound educatiorial theory; effective implementation of an appropriate.program; 

assurance that the program is working through an evaluation and ~ub_sequ~nt program 
modification to,meet this .requirement. 
https://web.stanford.edu/..,hakuta/www/LAU/IAPolicy/lA 1 bCastanedaFullText.htm 

J t"; 

1 https://www2.ed.gov/about/offices/list/ocr/ell/lau.html 
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Section II: Multilingual Learner Identification 

Action Required by, Federal Law In specific detail, when. and how is this action, 
and/or State Policy accomplished In the ·Biddeford School' Department? 

Include th• job tltle· of the person responsible for 
ensuring that each action Is completed. 

Administration of the Maine Families complete this survey upon registration with the 
DOE Laoguage !.!~e Survey: Biddeford Schools. The form is returned to the registrar at 

each school and given to the ESOL specialists if any 
language other than Multilingual is indicated. 

' 

Translation/Interpretation Services arranged by ESOL specialists as n·eeded using 
Services Provided to professional interpreters contracted with the Biddeford 
Parents/Guardians School Department (i.e., Catholic Charities, Languageline). 

Referral of all Potential Multilingual Referrals to the Multilingual Learner (ML) program can be 
Learners for Screening made at any time through intake registration, parer:its, 

teachers, and ESOL specialists. 

Administration of Multilingual Administered by ESOL specialists. 
Language Proficiency Screener 

Language Acquisition Committee ESOL specialists will convene meetings of necessary 
Meeting to Develop Program of stakeholders to complete identification of Multilingual 
Services for Identified Multilingual Learners. 
Learners2 

The Biddeford School Department has created a ML qualification Decision Tree to help instructional 
personnel and registrars examine eligibility criteria. 

While parents may opt students out of ML programs using this form, OCR guidance suggests they may not 
opt students out of screening. 

Kindergarten W-APT 

Kindergarten W-APT 

Kindergarten MODEL 

Kindergarten MODEL 

WIDA Screener Online 

Minimum Score Required to be 
Non-ML 

Listening & Speaking 29 

listening & speaking 29 

reading 14 

composite proficiency level 6.0 

composite proficiency level 6.0 

composite proficiency level 4.5 

level 6.0 

2 Identification of Multilingual learners must occur within 30 days of enroilment from the beginning of the 
school year or within two weeks of enrolling during the school year. 
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Section 'Ill: Development of Individualized Language Acquisition Programs 

All Multilingual learners must Ii ave an individualized educational program to meet their Multilingual 
language· acquisition and-academic ·content learning needs. 

Legal-Basis: title VI of the eivil Righis Act of 1964; Castaneda, 648 F.2d·at 1009-10; Cf. 34 C.F.R. § 
100.3(b)(1), (2); see also 20 U.S:C. §§ 6312(g)(1)(A)(viii) (Title I), 7012(a)(8) (Title Ill) 

Appropriate placement aiid programming.is determined by an Individualized Language Acquisition Plan 

(ILAP. If a parent de_clines services for their ML student(s ), academic and family support would still be 
provided by way of consultation with classroom teachers and interpreter/translation services as need.edl 

ESOL specialists will maintain a file on each student with copies of all relevant documents in their 

cumulative files. 

Support Structures Available for Ml students 

. ,, . 

• Regular cla_ssroom instl"l!c;:tion 

• ConsultatiofftlY, the !VIL instry,ctor t9,the c!assroom teacher 
. . 

• ;i., ~' • 

• Consultation·to the student'!)y the ML instr,uctor / educational technician . ' ,. 

~ 

• In-classroom support of the'student by the ML instructor/ educational technician . 
- . ., 

" 

• Direct instruction by the ML instructor of the student in the regular classroom (-'1push int'-) 
.. -

• Direct instruction by the ML instructor of the student in a pull-out setting 

. 

• Partnerships with CO!llmunity 9rganizations and service providers f<>r case management, cuitural 
I brokering, .etc. . . ,. . . . . 

I 
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Language Acquisition Asse.ssment 

ACCESS for, MLs 
Pr:oficlency Levels 
(Composite Score) 

Recommended 
Multlllngual Language 
Development. (MLD) 
Program Placement (K-12) 

Intensive Multilingual 
Language Development 
(IELD) (Grades K-12) 

Cognitive Academic 
Language Support (CALS) 

Cognitive Academic 
Language Support (CALS) 

Cognitive Academic 
Language Support (CALS) 

Officially exited from Limited 
Multilingual Proficient (LEP) 
designation 

CODE IHBEA-R 

Recommended' level of language support: 
• Overseen by an ES0L endorsed 

teacher, ESOL endorsed specialist 
or ESOL endorsed administrator; 

• Provided by a team of educators, and; 

Up to 4 hours per day 
Language programming may 
include: Elementary: 
IELD instruction, in-class academic language 
support 

Middle School: 
One or more IELD class periods 
Sheltered Multilingual Content 
Instruction In-class academic 
language support 

High School: 
One or more IELD class periods 
Sheltered Multilingual Content 
Instruction In-class academic 
Ian ua e su ort 

Daily instruction 
Language programming may be a 
combination of Level 2 - 4 services based on 
student ne·ed 

Weekly ln.struction 
Language programming may include: 

Specialized CALS for areas of 
need (reading, writing, 
vocabulary development, etc.)· 
In-class academic language support 
Academic tutoring as needed 

Consultation: 
Differentiated instruction as needed 
Eligible for re-entry into ELD 
Programming 
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Section IV: Meaningful and Equitabl~ Access to Academic·and 
Extracurricular Programs 

CODE IHBEA-R 

Multilingual learners are entitled to equitable access to all academic and extracurricular programs that 

their SGhools offer, such as college prepar~tory classes, Advanced Placement, dual enrollment, Gifted and 
Talented, Careef and Technical Education, athletics, academic/career counseling, performi~g c1nd vis1,1al 
arts, clubs, honor societies, and others. 

Legal Basis: 34 C.F.R. § 100.1-.2; 20 U.S.C. § 1703(() 

Students have equal access to academic and extracurricular activities: Information abouUhese programs 

is provided through individual school handbooks and through communication from teachers and district 
leadership.,Students may be given the opportunity to participate through the1RTI process. Communication 
with families is'made available in translated format by·ESOL specialists as needed. 

Section V: Equitable Personnel, Facilities, and Materials 

Multilingual learners must be provided with sufficient, qualified teaching staff to meet their language 
learning and academic content acquisition 'needs, as well as facilities and materials of comparable 
quality to those of their peers. 

Legal Basis: Title VI of the Civil Rights Act of 1964; 20 U.S.C. § 6826(c); Castaneda, 648,F.2d at 1013 

All ESOL specialists are certified through the Stat_e qf Maine endor~ement 660. Staffing is,adjusted 

according'to need aria ndmber of students on teacher cas~!oads. ESOL Specialists ~r~ a~!=lila~I~ t9 
consult with mainstream teachers and also provide professional development when possib.le. ESOL 

specialists mc1inta1n a cla!:!sroom/office space in each building where !\,1L students att,enq. ESOL ~1,1dget 
line is used to provide equitable educational materials to Multilingual Learners comparable to those of 

their native Muitilingual speaking peers. Multilingual learners have full access to ali educational 
opportunities and materials provided by the Biddeford Schooi Department. - - ' 

Section VI: Annual M1;1ltilingual Language Proficiency Test Administration 

All Multilingual learners in Maine public school must be administered ACCESS for MLs (or Alternate 
ACCESS, if applicable) annually. 

Legal Basis: 20 U.S.C. §§ 6311(b)(7) (Title I), 6823(b)(3)(C), (D) (Title Ill) 

All Multilingual learners will be administered the ACCESS for·MLs/Alternate ACCESS annually according 
to the State of Maine Department of Education guidance; Parents/guardians who wish to opt-out of 
required testing have the option to.do so. 

Section VII: Exit and Monitoring 

Legal Basis: 20 U.S.C. §§ 6311(b)(7) (Title I), 6823(b)(3)(C), (D) (Title Ill) 

When a Multilingual learner meets Maine's definition of Multilingual language proficiency on ACCESS 
for MLs/Alternate ACCESS (currently an overall composite proficiency level of 4.5, or level P2 ~:m 
Alternate ACCESS), the student is exited from Multilingual learner status. Note that no other criteria 
may substitute for a score of proficient on ACCESS 
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for MLs/Alternate ACCESS. Bid_deford School Department monitor.s tile academic performance of all 

former Multilingual learners for two years3 to ensure that Multilingual language support services are no 

longer needed. If educators suspect that a student is no longer proficient in Multilingual, the WIDA 
Sc~eener Online may be re-administered to determine Multilingual learner status. A student who scores 

below an overall composite score of 4.5 must be reentered into Multilingual learner status,_provided 
Multilingual language acquisition support services, and administered ACCESS for MLs/Alternate ACCESS 

annually until exiting again. 

Section VIII: Ongoing Program Evaluation 

Legal Basis: Castaneda, 648'F.'2d at 1014!15 

The Biddeford School Department strives to provide a high quality educational program for all Multilingual 

learners. The effectiveness of ESOL specialists is assessed annually through the district-wide process of 

teacher evaluation. Longitudinal data collection and analysis methods are provided as needed; these data 

are identified in the district's Comprehensive Needs Assessment to ensure that long-term outcomes are 

comparable to those of students who were never Multilingual learners. 

Section IX: Meaningful Communication with Parents/Guardians 

Legal Basis: Title VI of the Civil Rights Act of 1964; Titles I and Ill of the Elementary and Secondary 

Education Act of 1965 

The Biddeford School Department ensures meaningful communication with parents with a primary/home 

language oJher than Multilingual in a language they can understand and adequately notifies LEP parents 

of information about any program, service, or activity of a school department that is called to the attention 
of non-LEP parents. Per the Dear Colleague Letter (page 38), schools must identify LEP parents. The 

Biddeford School Department does this through the intake process. ESOL specialists provide support to 
registrars and office staff about how to aqcess interpreters and translation services for families. As of t'1is 

writing, the district utilizes a suite of services to assist parents with access to their child(ren)'s education. 

These include: 

Apptegy 

Thrillshare 

Google Classroom 

Seesaw 

Legal Reference: Title VI of the 1964 Rights Act 

TalkingPoints 

Language Line 
Catholic Charities Maine Language Partners 

CH. 127.03 (Maine Department of Ed. Rule) 

Cross Reference: 

Dear Colleague Letter, Multilingual Learner Students and Limited 

Multilingual Proficient Parents (01/7/2015) 

IHBEA, IHBEA-R1, IHBEA-R2 (proposed to adopt) 

Adopted: February 9, 2021 
Revised: ____ _ 

3 There is no rule, statute, or case law prescribing the monitor period. Two years is a required minimum for 
the Biddeford School Department; students' progress in a general education program may advance or retard 
during the school year. A credentialed ML instructor, IEP team or the LAC may extend the monitoring 
window as needed. 65
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Multilingual Learner Identification Decision Tree- BIDDEFORD SCHOOL DEPARTMENT 

The parent(s)/guardian(s) of all students enrolling in a Maine school district for the first time must complete the Language 
Use Survey. The entire identification process must be completed within 30 days of enrollment from the beginning of the 
school year or within two weeks of enrollment during the school year. Note that if a parent/guardian refuses to complete the 
Language Use Survey, the district is still required under federal law to identify all Multilingual learners. In such cases, the 
"School Use Only" section of the Language Use Survey must indicate observed or student-reported use of a primary or 
home language other than English before an English proficiency screener can be administered. 

All answers on the 
Langu~ge Use 
Surve.v indicate 
that E11g!ish is the 
studerit~s only 
language. 

The student is NOT 
classified as a 
Multilingual Learner. 

I Cross Reference: IHBEA, IHBEA-R 

Parent/Gu"rdian answers 
the questions on the 
Language Use Survey. 

(Translation and/or interpretation 
are proviclecfif <iesirecl:) 

At least orie answer 
on the language Use 
Survey indicates that 

. the stud~nt speaks 
' or, understands a 
language other than 
English. 

1 
The student is 
identified as a potential 
Multilingual earner 

The student is administei;ed 
an English language screener*. 

1
The student's score meets 

l~he State's definition of 
lEnglish proficient. 

The student is NOT 
classified as a 
Multilingual Learner. 

The student's scor:e does not 
meet the State's ·definition of 

1 English proficient. 

. The student is 
classified as a 
Multilingual Learner. 

*Biddeford's screener schedule: Pre-K: Pre-LAS, K: W-APT, 1-12: WIDA 

Adopted: 1/8/19, Revised: __ _ BIDDEFORD SCHOOL DEPARTMENT 66
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SCHOOL VOLUNTEERS 

The Biddeford· School Committee recognizes that community mem_bei:~ can provide valu~ble seryic_es 
to the school by sharing their time, talents, and experience. An effective volunteer program allows 
students to benefit from individual attention, provides enrichment opportunities that supplement the 
regular education program, allows teachers to focus on teaching and learning by relieving them of 
non-teaching tasks, provides interested community members an opportunity to become directly 
involved with education, anostrengthens the relationship between school and community. 

The Biddeford.School Committee approves-the use ofvolunteers'to support the school system's 
insiructionai programs and extracurricuiar' activities. The Biddeford School Committee adopts this 
policy to-provide direction for the'school system's volunte~r program. 

For the purpose of this policy, a volunteer is a person who provides services, without compensation or 
benefits of any kind or. amount, on an occasional or regular basis in the schools or school-sponsored 
activities. 

All volunteers shall be at least 18 years of age unless their volunteer work is part of a class or 
mentorship, •is _done to fulfill a serv.ice learning or community service requirement for::graduation, or i's 
done by a recognized student organization; 

Volunteers m~Yi prQv:ide ,assistance ~y: 
A. Tutoring -students ori-a one::-to,,one or small group basis UJ).der the direcJ· supervision of the 

classroom teacher; 
B. Usinftheir special musical, artistic or other talents to provide enrichment experieq~~s and 

extend student leamin•g; 
C. Reading to children; 
D. Playing instructional games; 
E. Providing servic~s in librari~s, lunchrooms, and playgrounds; 
F. Accompanying students on field trips; 
G. Assisting teachers in assembling instructional materials; and/or 
H. A~sisting in school plays, music programs, athletic programs, and other extracurricular 

activities. 

Volunteers serve under the direct supervision of the building principal or designated staff. When 
volunteers work with children, their activities will be under the supervision of the classroom teacher, 
coach, activity adviser, or other designated employee. No volunteers are to be alone with a student 
unless the volunteer has successfully passed a background check. 

In the fflfe instanee that a Yolunteer is sehe<:luled to work alone tlftd one on one with a student, the 
school unit will make ever, effort to conduct a criminal background cheek, including a sex offender 
registry eheelc.. For all other aetiYities using ·1olunteers, the buildif?:g administrator shall be responsible 
fur screening Yolunteers. 

Approval, assignment, continuation, or termination of volunteers shall be at th~ discretion of the 
building principal. 

Staff must have their use of volunteers approved in advance by the building principal. 
Volunteers will only be assigned to staff who request them .. 
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Volunteers are expected to abide by all Biddeford School Committee policies, procedures, and school 
rules when performing their assigned responsibilities. The building. principal shall make 
volunteers aware of applicable policies, procedures, and rules before they undertake their 
first assignment through a volunteer orientation, volunteer handbook, or other means. 

Volunteers should perform only those tasks that have been assigned. 

Volunteers will not have access to confidential information in student records except as allowed by 
federal or state law or regulations and will be responsible for maintaining confidentiality regarding 
information seen or heard while working as a volunteer. ¼)lttateers shall fill ottt a volttateer agreemeat 
furm (Peliey HOC EI). Because many students reserve their tights not to be photographed, 
volunteers are admonished from photographing students or usin&{sharing other personally 
identifiable information. 

Persons interested in volunteering time or services should contact,the building principal. lftfafftlatioH 
eelleeted dttring this sereeHing pffleess will be treated as eenfidential to the e:X:tent allowed by law. 
Prospective volunteers will be required to complete a Volunteer Agreement Form (IJOC-E) 

Pa:rcnts who arc registered sex etfcnders will net be a:Hewed -to velttnteer in the seheels er t6 ehar,emne 
either sehool day tlf exteaded field trips, e•1eH whea their owa ehildreH are iavolved. 

In the interest of protecting the safety -of students and staff, the school unit will condu_ct 
sex offender registry checks and criminal background checks on all ,volunteers including 
those chaperoning students on field trips or school-sponsored excursions~ In the event 
that disclosure on the volunteer fo•rm is in conflict with a records check a volunteer shall 
be excluded. Information collected during this screening process will be treated as 
confidential to the extent allowed by law. 

Volunteers may not transport students in private vehicles except as aflowed by Biddeford School 
Committee policy. 

The r,rineipals will be responsible fur an arinttal .vritten fCl'tlrt infurming the sttperintendentef the 
effeeti•1eaess of the volttateer progmm iH their sehools aad of the method aad resttlts iavohed ia the 
se,c:ual effender registry eheek. 

The bttildiHg priHeipal r+Yill be respoHsible fur apprepriate sehool reeogaitien of •1elttHteers. 

The school unit will provide liability insurance protection for volunteers while performing 
assigned services. 

The Sµperintendent will be responsible for devising a· method for evaluating the effectiveness of 
the volunteer program on a:n annual basis. 

Legal Reference: 20-A M.R.S.A. § 1002 

Cross Reference: EEBC - Student Transportation in Private Vehicles 
EEBB - Use of Private Vehicle on School·Business 
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SCHOOL VOLUNTEERS - ADMINISTRATIVE PROCEDURE 

1) All persons wishing to volunteer in the Biddeford Schools and/or activities shall 
complete the Volunteer Agreement Form. 

2) Volunteers will be screened through the sex offender registry at least oAee every fi•,e 
yeeFS-; and municipal criminal records check 

a) In tl=te instanee in wl=tiel=t a volunteer fflay be worl<Eing 1 :1 \•1itl=t a el=tild, a erifflinal l=tistory 
baeltgreuAet eheelt •.-.,ill be eoAetueteet. 

Legal Reference: 

Cross Reference: 

10 - A M.R.S.A. § 1002 

EEBC - Student Transportation in Private Vehicles 
IJOC - School Volunteers 
IJOG E1 Volunteer Agreefflent Forffl 
IJOG E2 School VoluAteers Authority to Release IAformatioA 
IJOC-E - Volunteer Agreement Form 

Adopted: January 8, 2013 
Revised: 
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SCHOOL COMMITTEE MEMBER DEVELOPMENT OPPORTUNITIES 

On-going development and in-service education are critical aspects of the overall operation of 
a school system. It is recognized that the School Committee members of this school unit, like 
administrators, teachers, and other school personnel, need to be well-informed and to stay 
current on education issues. A commitment to developing and enhancing one's skills as the 
members of the Biddeford School Committee Contim:utH:, enhancing boaresmanship sk:iHs is 
necessary to make each member the best that he/she can be. 

Participation is encouraged in appropriate local, regional, state and national programs 
sponsored by the Maine School Boards Association, the Maine School Management 
Association, the National School Boards Association and other recognized leaders in 
education. This School Committee is committed to the further development of its members so 
that the greatest good can be rendered by them on behalf of the children in our schools. 
Adequate funds are to be budgeted annually to fulfill that important responsibility of school 
governance. 

Reasonable expenses incurred by School Committee members when giving of their time to 
obtain in-service education shall be reimbursed in accordance with existing policy and budget 
allocations. 

Members shall briefly report to the School Committee and the public at a meeting subsequent 
to a formal in-service experience. ~ The purpose of this exercise is to share knowledge 
gained and to inform the community of the benefits from such expenditures to enhance the 
ability to oversee the school department effectively. Written reports, by School Committee 
members or about in-service education events attended, shall appear in school and community 
publications when appropriate as part of the school unit's public information program. 

The School Committee is committed to the individual and collective seeking of good advice, 
reliable information and feasible solutions to problems. The School Committee's needs are 
included with those of the staff for a well-developed, comprehensive in-service education 
program to assist all who are responsible for effective and enlightened school leadership. 

Cross Reference: BID - School Committee Member Compensation and Expenses 
AD - Educational Philosphy/Mission 

Adopted: April 27, 1999 
Revised: 
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EDUCA1_'IONA.L PHILOSOPHY/MI~SION 

MISSION: Ail students are assured of an education that prepares them for the future. 

VISION: A partnership of schools and the community will work together to create opportunities for 
the success of all learners. 

The School Committee believes 
A. The Biddeford Schools should be a leader in student-centered learning in the reKion. We 

will not retreat to one-size-fits-all academics. 

B. We should continue to educate ourselves and our community about servinK the whole 
child, being mindful of trauma.and the ravages of substance abuse. We will not 
ignore-nor excuse--the impact of what happens outside of school. 

C. We1support all learners. We will not nor.in our expectations to the population we serve. 
Those who strUKKle or excel will be met, each in her own way. 

Our graduates will be prepared for the future by 

A. Becoming Effective Communicators. The students will be active listeners who are able to 
interpret and synthesize information accurately. They will use oral, written, visual, artistic, and 
technologic.al modes of expression effectively. 

B. Evolving Into Creative and Critical Thinkers. Students will analyze problems and develop 
solutions that are considerate of glooal views by incorporating skills from all content areas and 
disciplines. The students will be able to express these solutions and support their relevance. 

C. Being Informed Problem Solvers and Decision Makers. Students will be able fo analyze and 
solve problems creatively. The students will have the ability to evaluate relevant data in order 
to select effective outcomes. They will be able to express and support these solutions in a 
variety of ways including a responsible consideration of other viewpoints. 

D. Practicing Global and Responsible Citizenry. Students will interact effectively within a 
diverse community by having respect for all people. The students will know the value of 
actively participating in their community through volunteerism and organizations. They will be 
able to utilize resources wisely. Students will understand the need to accept responsibility for 
their own actions and personal decisions. It shall be the duty of instructors to impress upon 
the youth the object and principles of our government, the inestimable sacrifices made by 
the,founders of.our nation and today's defenders of it, the important contribution made.by 
all who have served in the armed services .of our country since its inception, and to value 
the diversi!Y of the people that make this place so special and unique in the state of Maine. 

E. Striving to Become Life-Long Learners. Students will create and execute plans for personal 
and professional growth. They will seek and use information from a variety of sources in a 

Bh:>DEFORD SCHOOL DEPARTMENT 
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life-long quest for knowledge which will help them initiate and adapt to the constantly changing 
world around them. 

F. Developing the Skills of Quality Workers. The students will establish goals and complete them 
in a timely manner. They will persist in improving performance and exhibiting initiative. They 
will demonstrate and share a quality product. Students will work effectively both independently 
and collaboratively. 

The Biddeford School System believes that: 

A. Every child needs to feel important; 

B. It is essential to provide a safe environment for successful learning; 

C. Students will leave school with the knowledge and skills to find a career and 
continue their education; 

D. All students learn in different ways; 

E. Schools, parents, and the community are invited to be shottld be active and supportive. to 
ensure the success of our students; 

F. An appreciation of cultural diversity is essential to the future of our community; and 

G. Teachers do make a difference in students' lives. 

The School Committee fully accepts the responsibility for formulating policies and acqµiring 
adequate funding to support the education process. The Committee shall always consider the welfare 
of students as the single most important factor in making decisions related to educational policy. It 
shall be the policy of the School Committee and administrators to promote sound educational 
practices and professional development. 

Legal Reference: 20-A MRSA §§ 1001, et seq; 451 l.3, A 

Adopted: August 1988 

Revised: August 11, 1998; April 27, 1999 

Revised: ------

BIDDEFORD SCHOOL DEPARTMENT 
2 of 2 73



NEPN/NSBA Code: AD 

EDUCATIONAL PHILOSOPHY /NHSSI0N 

MISSION: All students are assured of an education, which prepates•them for the future. 

VISION: A partnership of schools and community will work together to create opportunities 
for the success of all learners. 

Our graduates will be prepared for the future by. lltJ etJltJ,a 

A. Becoming Effective Communicatm's. The students will be active listeners whu 
are able'to interpret and synthesize information accurately. They will use oral, 
written, visual, artistic and technological modes of expression effectively. 

B. Evolving Into Creative and Critical Thinkers. Students will analyze problems 
and develop solutions that are considerate of global views by incorporating skills 
from all content areas and disciplines. The students will be able to express these 
solutions and support their relevanc·e. 

C. :Being'Ihformed Problem Solvers and Decision Makers. Students will 'be able 
to analyze and solve problems creatively. The students will have the ability to 
evaluate relevant data in order to select effective outcomes. They will be'aBle to 
express and support these solutions in a variety of ways including a responsible 
consideration of other viewpoints. 

D. Practicing Global and Responsible Citizenry. Students will interact 
effectively within a diverse community •by having respect for all people. The 
students will know the value of actively participating in their community through 
volunteerism and organizations. They will be able to utilize resources wisely.· 
Students will understand the need to accept responsibility for their own actions 
and personal decisions. 

E. Striving to Become Life-Long Learners. Students will create and execute 
plans for personal and professional growth. They will seek and use information 
from a variety of sources in a life-long quest for knowledge which will help them 
initiate and adapt to the constantly changing world around them. 

F. Developing the Skills of Quality Workers. The students will establish goals 
and complete them in a timely manner. They will persist in improving 
performance and exhibiting initiative. They will demonstrate and share a quality 
product. Students will work effectively both independently and collaboratively. 

BIDDEFORD' SCHOOL DEPARTMENT 
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The Biddeford School System ·believes that: No C~lon 

A. Every child needs to feel important; 

B. It is essential to provide a safe environment for successful learning; 

C. Students will leave school with the knowledge and skills to find a career; 

D. All students learn in different ways; 

E. Schools, parents and community should be active and supportive to ensure the 
success of our students; 

F. An appreciation of cultural div~rsity is essential to the future of our community; 
and, Comma 

G. Teachers do make a difference in students' lives. 

The Biddeford School Committee fully accepts the responsibility for formulating policies and 
acquiring adequate funding to support the education process. The Biddeford School 
Committe_e shall always consider the welfare of students as the single most important factor in 
making decisions related to educational policy. It shall be the policy of the Biddeford School 
Committee and administrators to promote sound educational practices and professional 
development. 

Legal Reference: 20-'A MRSA §§ 1001, et seq; 4511.3, A 

Adopted: . August 1988 

Revised: August 11, 1998; April 27, 1999 

Revised: 

Page 2 of2 
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HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS 

Harassment of students because of race, color, sex, sexual orientation.,. religion, ancestry 
or national pfigin, or disability is pr.ohibited. Such conduct is a violation of the School 
Committee policy and may constitute ,illegal discrimination under state and federal laws. 

School employees, fellow students, volunteers, visitors to the schools, and other persons 
with whom students may interact in order to pursue or engage in education programs and 
activities, are required to refraii;i ,from sq~h condu9t: 

Harassment and sexual harassment of studem~ by school employee~ is ~<u1~tdered 
grounds for disciplinary action, up to and including discharge. Harassment and sexual 
harassment,of students ,~y oth~r student~ is c_onsidered grounds for disciplinary action, up 
to and including expulsion. The Superintendent ,'Yill determine appropriate sanctions for • 
harassment of students by persons other than school employees and students . 

.., 

A. Harassment 

Harassment includes but is not limited to verbal-abuse and other offensive conduct 
,:: '} ~ • • ~ ~ • ' ~ ~ "s • 

based on race, color, sex, sexu;:il orientatjon.,. gender identity reJigion, ancestry or 
national origin, or disability. Harassment that rises to the level of physical assault, 
battery and/or abuse an.cl/or bullying behavior are also. addressed in the Biddeford 
School Committee policy JICIA - Weapons, Violence, and School Safety and 
JI CK - Bullying 

B. Sexual ,Har.assment A. 

Sexual harassment is addressed under federal and state laws/regulations. The 
scope and definitions of s~x4~l h~ras.s.ment under these laws d_iffer, ~~ described 
below. 

II' 

1. TITLE IX SEXUAL HARASSMENT 

Under the federal Jitle l~ regulations, sexual haq1ssment iJ:1cludes the 
following conduct on the basis of sex which takes place within the context 
of thy school unJt's educ~tion prpgrams and actiyities: 

a. "Qujd pro quo" sexual harassment by a school employee: Conditioning 
a school aid, benefit or service (such as a better grade or a college 
recommendation) on an individual's participation in unwelcome sexual 
conduct; 

q 
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b. "Hostile environment'' sexual harassment: Unwelcome conduct based 
on sex that a reasonable person would determine is so severe, pervasive 
and objectively olfensive that it effectively denies an individual's equal 
access to the school unit's education programs and activities; or 

c. Sexual assault, dating violence, -domestic violence, a:nd stalking as 
these terms are defined 'in federal laws. 

2. Sexual Harassment Under Maine Law 

Under Maine law, sexual harassment is defined as unwelcome sexual 
advances, requests for sexual favors, and other verbal or physical conduct 
of'a sexual nature in the following situations: 

a. Submission to such conduct is made either explicitly or implicitly ! 
term or condition of a student's educational benefits; 

b. Submission to or rejection of such conduct by a student is used as 
the basis for decisions on educational benefits; or 

c. Such conduct has the purpose·and effect of substantially interfering 
with a ·student's academic performance or creates an intimidating, 
hostile, or offensive environment. 

C. Reports and Complaints of Harassment or Sexual Harassment 

All school employees are required to report possible incidents of 
harassment or sexual harassment involving students to the Affirmative 
Action Officer/Title IX Coordinator. Failure to report such incidents may 
result in disciplinary action. 

Students, parent{§)/legal guardian{s). and ·other individuals are strongly 
encouraged to report possible incidents of harassment or sexual harassment 
involving students to the Affirmative Action Officer/Title IX Coordinator. 
The Affirmative Action Officer/Title IX Coordinator is also available to 
answer questions and provide assistance to any individual who is unsure 
whether harassment or sexual harassment h'.as occurred. 

All reports and complaints of harassment or sexual harassment against 
students shall be addressed through the Student Discrimination/Harassment 
and Title IX Sexual Harassment Procedures (ACAA-R). 

Legal Reference: Americans with Disabilities Act (42 U.S.C. §12101 et seq., as 
amended; 28 C.F.R. § 35.107) 
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Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 
U.S.C. § 794 et seq., as amended; 34 C.F.R. § 104.7) 

Title IX of the Education Amendments of 1972 (20 USC § 1681, et 
seq.); 34 C.F.R. Part 106 

Clery Act (20 U.S.C. § 1092(t)(6)(A)(v) - definition of sexual 
assault) 

Violence Against Women Act (34 U.S.C. § 1092(t)(6)(A)(v)­
definition of sexual assault; 34 U.S.C. § 1229l(a)(l0)­
dating violence; 34 U.S.C. § 1229l(a)(3)- definition of 
stalking; 34 U.S.C. § 1229l(a)(8)- definition of domestic 
violence) 

Title VI of the Civil Rights Act of 1964 ( 42 USC § 2000d) 
Maine Human Rights Act, 5 MRSA § 4551 et seq. 
20-A MRSA § 6553 
MHRC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4 

Cross Reference: ACAA-R - Student Discrimination/Harassment and Title IX Sexual 

Adopted: 

Revised: 

Harassment Complaint Procedures 
AC - Nondiscrimination/Equal Opportunity and Affirmative Action 
ACAD - Hazing 
GBEB - Staff Conduct with Students 
JFCK - Student Use of Cellular Telephones and Other Electronic 

Devices 
JICIA - Weapons, Violence and School Safety 
JICK - Bullying 

May 31, 1989 

April 27, 1999, January 11, 2005, July 11, 2006, July 8, 2008, July 28, 2020 

Reviewed (no changes): October 8, 2013 
Revised: ----

I. 
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STUDENT DISCRIMINATION/HARASSMENT AND TITLE IX SEXUAL 
HARASSMENT COMPLAINT PROC:EDURES 

The Biddeford School Department has adopted these student procedures in order to provide 
prompt and equitable resolution of reports and complaints of unlawful discrimination and 
harassment of students, including sexual harassment, as described in policies AC -
Nondiscrimination/Equal Opportunity and Affirmative Action and ACAA - Harassment and 
Sexual Harassment o'f Students. 

Complaints alleging unlawful harassment or discrimination against employees based on a 
protected category should·be addressed through the Biddeford School Committee's Employee 
Discrimination/Harassment and Title IX Sexual Harassment Complaint Procedures (ACAB-R). 

Any individual who is unsure about wliether unlawful discrimination or liarassment has occurred 
and/or wfiich complaint procedure applies-is encouraged to contact the Affirmative Action 
Officer/Title, Coordinator. 

.. 

t 
it 

I. DEFINITIONS 

Michelle Brackin, Human Resources Manager 
18 Maplewood Ave, Biddeford, ME 04005 

207-282-8281 
·mbrackih@biddefordschools.me 

OR 

Christopher Indorf, Assist'ant Superintendent 
f8 Maplewood· Ave, Biddeford, ME 04005 

207-282-8280 

For purposes of these complaint procedures, the folloWing definitions will be used. The 
Affirmative Action Officer/Title IX Coordinator shall assess all reports and complaints to ensure 
that they are addressed under the appropriate policy and complaint procedure. 

A. Discrimination/Harassment Complaint Procedure Definitions 

l. "Discrimination or harassment": Discrimination or harassment on the basis 
of an individual's membership in a protected category, which, for students, 

BIDDEFORD SCH00L DEPARTMENT 
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includes race, color, sex, sexual orientation, gender identity, religion, 
ancestry, national origin or disability. 

2. "Discrimination": Treating in.dividU;als differently, or interfering with or 
pr~vepti11g them from enjoying the adva:Qtages or privileges afforded to 
others because of their membership in a protected category. 

3. "Harassment": Oral, written, graphic, electronic or physical conduct 
relating to an individual's actual or perceived membership in a protected 
category that is sufficiently severe, pervasive, or persistent so as to interfere 
with or limit that individual's ability to participate in the school unit's 
programs or activities by creating a hostile, intimidating or offensive 
environment. 

4. "S~xual harassment": Under Maine law, this means unwelcome sexual 
advances, requests for sexual favors, and other verbal or physical conduct 
of a sexual nature in the following situations: 

a. Submission to such conduct is made either explicitly or implicitly a 
term or .condition of a studenf s educational-benefits; 

b. Submission to or rejection of such conduct by a student is used as 
the basis for decisions on educational benefits; or 

c. Such conduct has the purpose and effect of substantially interfering 
with a student's academic performance or creates an intimidating,, 
or offensive environment. 

5. "Sexual orientation": Under Maine law, this means l:l. person's "actual or 
perceived heterosexuality, bisexuality, homosexu.ality or gender identity or 
expression." 

6. "Gender identity": Under Maine law, this means "the gender-related 
identity, appearance, mannerisms or other gender-related characteristics of 
an individual, regardless of the individual's assigned -sex at birth." 

7. "Complaint" is defined as an allegation that a student has been 
discriminated against or harassed on the basis of race, color, sex, sexual 
orientation, gender identity, religion, ancestry, national origin or disability 
( and not otherwise addressed in the Title IX regulations and Section 3 of 
ACAA-R). 

BIDDEFORD SCHOOL DEPARTMENT 

2 of 17 80



NEPN/NSBA CODE: ACAA-R 

8. Complaints of bullying not involving the protected categories or definitions 
described above may be addressed under the Biddeford School Committee 
Policy JICK - Bullying and Cyberbtillyirtg of Students. 

B. Title IX Sexual Harassment Complaint Procedure Definitions 

1. "Sexual Harassment": Under the federal Title IX regulations, sexual 
harassment includes the following conduct on the basis ofsex which takes 
place within the context of the school unit's education programs and 
activities: 

a. "Quid pre> quo" sexual harassment by a school employee: 
Conditioni~g a school aid, benefit or service (such as a better grade 
or a college recommendation) on ari individual's participation in 
unwelcome sexual conduct; 

b. '~Hostile environment" sexual harassment: Unwelcome conduct 
based on sex that a reasonable person would determine is so severe, 
pervasive, and objectively offensive that it effectively denies an 
individual's equal access to the school unit's education programs and 
activities; or 

c. Sexual assault, dating violence, domestic, and stalking as these terms 
are defined in federal laws. 

•2. "Report": tJndet the Title IX regulations, any individual may make a report 
of sexual harassment involving a student, whether the individual is the 

1 alleg~d victim of1not. School employees are required to report possible 
incidents of sexual harassment involving a student. A report must be made 
to the Affirmative Action Officer/Title IX Coordinator. A report triggers 
certain actions by the AAO/Title IX Coordinator for the alleged victim of 
sexual harassment, but an investigation is riot conducted unless a "Formal 
Complaint" is filed. 

3. "Formal Complaint": Under the Title IX regulations, the alleged victim of 
sexual harassment can file a written complaint that triggers the complaint 
procedure 'iri Section 3 of ACAA-R. Only a student and/or their 
parent/legal guardian ( and in certain circumstances, the AAO/Title IX 
Coordinator) may file a formal complaint. 
"Student": For the purposes of this procedure, a student is an individual 
who is enrolled or participating in the school unit's education programs and 
activities, or is attempting to enroll or participate. 

BIDDEFORD SCHOOL DEPARTMENT. 
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II. DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE 

This procedure should be used for any complaint of unlawful harassment or discrimination 
complaint based on a protected category that does not involve Title IX sexual harassment (which 
is addressed in Section 3). 

A. How to Make A Complaint 

1. School employees are required to promptly make a report to the AAO/Title 
IX Coordinator if they have reason to believe that a student has been 
discriminated against or harassed. • 

2. Students ( and others) who believe that they or another student has been 
harassed or discriminated against should report their concerns promptly to 
the AAO/Title IX Coordinator. 

3. The individual making the report mustpi;ovide basic information in writing 
concerning the allegation of harassment or discrimination (i.e., date, time, 
location, individual(s) who allegedly engaged in harassment or 
discrimination, description of the allegation) to the AAO/Title IX 
Coordinator. 

4. If an individual is unsure as to whether unlawful discrimination or 
harassment has occurred, or who needs assistance in preparing a written 
complaint,, th_ey are encouraged to discuss the matter with the AAO/Title IX 
Coordinator. 

5. Individuals will not be retaliated against for reporting suspected 
discrimination or harassment, or for pani~ipating in an investigation. 
Retaliation is illegal under federal and st~te nondiscrimination laws, and 
any retaliation will result in disciplinary action, up to and including 
discharge for employees, and expulsion for students. 

6. Individuals are .encouraged to utilize the school unit's complaint procedure. 
However, individuals are hereby notified that they also have the right to 
report incidents of discrimination or harassment to the Maine Human 
Rights Commission, 51 State House Station, Augusta, Maine 04333 
(telephone: 207-624-6290) and/or to the federal Office for Civil Rights, 
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U.S. Department of Education, 5 Post Office Square, 8th Floor, Boston, MA 
02109-3921 (telephone: 617-289-0111} 

B. Gompiaint Handling ,and Investigation 

1. The AAO/Title IX Coordinator will promptly infomi the Superintendent or 
designee and the person who is the subject of the complaint (respondent) 
that a complaint has been received. 

2. The AAO/Title IX Coprdinator may pursue an informal resolution of the 
complaint with the agreement of the parties~involved. Any party to the 
complaint may dedcie,to end the informal resolution process and pursue the 
formal process at any point Any informal resolution is subject to the 
approval of the parties and the Superintendent or designee, who shall 
consider whether the resolution is in the best interest of the school unit and 
the parties in light of the particular circumstances and applicable policies 
and laws. 

3. The AAO/Title IX Coordinator may implement supportive measures to a 
student to reduce the risk· of further discrimination or harassment to a 
student while an investigation is· pending. Examples of supportive 
measures include, but are not limited to, ordering any contact between the 
individuals involved or changing classes. 

4. The complaint will be investigated by a trained internal or external 
individual designated by the Superintendent or designee and the AAO/Title 
IX Coordinator. Any complaint about an employee who holds a 
supervisory position shall be investigated ·by a person who is not subject to 
that supervisor's authority. Any complaint about the Superintendent o~ 
designee should be submitted to the Chair of the Biddeford School 
Committee, who ,should consult with legal counsel concerning the handling 
and investigation of the complaint. 

5. The investigator shall consult with'the MO/Title IX Coordinator as agreed 
during the investigation process. 

6. The respondent will be provided with an opportunity tobe heard as part of 
the investigation. The complainant shall not be required to attend meetings 
with the respondent, but may choose to do so as part of an informal 
resolution·process. 
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7. The complainant and the re~pondent may suggest witnesses be interviewed 
and/or submit materials they believe are relevant to the complaint. 

8. If the complaint is against an e,:nployee of the school unit, any rights 
conferred under an applicable collective bargaining agreement shall be 
applied. 

9. Privacy rights of all parties to the complaint shall be maintained in 
accordance with applicable state and federal laws. 

10. The investigation shall be completed within 40 ettlendtt1 01 business days of 
receiving the. complaint, if practicable. Reasonable extensions of time for 
good reason shall be allowed. 

11. The investigator shall provide a written r~port and findings to the 
AAO/Title IX Coordinator. 

C. Findings and Subsequent Actions 

D. 

1. Th~ AAO/'.fitle IX Coordinator .shall consult with the Superintendent or 
designee concerning the investigation and findings. 

2. If there is a finding.that discrimination or harassment occurred, the 
AAO/Title IX Coordinator, in consultation with the Superintendent or 
designee shall: 

a. Determine what remedial action, if any, is required to end the 
discrimination or harassment, remedy its effect and prevent 
recurrence; and 

b. Determine what disciplinary action should be taken against the 
individual(s) who engaged in discrimimition or harassment if any. 

3. Inform the complainant and the respondent in writing of the results of the 
investigation and its resolution (in accordance with applicable state and 
federal privacy laws). 

Appeals 

1. After the conclusion of the investigation, the complainant or respondent 
may seek an appeal of the findings solely on the basis of either: (a) 
prejudicial procedural error or (b) the discovery of previously unavailable 
relevant evidence that could significantly impact the outcome. 
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,2: Appeals must be submitted in· writing to the Superintendent or designee 
with'in five ealendn1·oi business days after receiving notice of the 
resolution. 

3. Uport receipt of a valid appeal, the Superintendent or designee shall provide 
notice to the otlier party, along with an opportunity to provide a written 
statement within five calendar business days. 

4. The Superintendent or designee shall review the available documentation 
and may condhci~further investigation if deemed appropriate. 

5. The Superintendent's or designees oecision on the appeal shali be provided 
to the parties within 10 ealendti1 01 business days, if practicable. The 
Superintendent or designee's decision shall be final. 

E. Records 

The A:AO/Title IX Coordinator shall keep a written record of the complaint 
process. 

III. TITLE IX SEXUAL HARASSMENT COMPLAINT PROCEDURE 

This section should be used only for-complaints· of Title-IX sexual harassment as defined in 
Section l .B. l. 

f 

A. How to Make A Report 

1. School employees who have reason to ·believe that a student has been 
subjected to sexual harassment are required to promptly make a report to 
the AAO/Title IX Coordinator. 

2. Students, parents/legal, ·or other individuals who• believe a student has been 
sexually harassed are encouraged· to make· a report to tlie AAO/Title IX 
Coordinator. 

3: 'If the individual making the report is the alleged victim, or if the alleged 
victim is identified by the individual making·the report, the AAO/Title IX 
Coordinator will meet with the alleged victim to discuss supportive 
measures that may be appropriate in the particular circumstances and 
explain the pro·cess for filing a formal complaint. 
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a. Supportive measures are individualized measures designed to ensure 
the student can cont_inue to access educational programs and 
activities (such as requiring no contact between individuals or 
changing classes). 

b. Supportive measur~s may be continued even if the alleged victim 
chooses, not to file a formal complaint, if appropriate under the 
particular circumstances. 

4. The school unit cannot provide an informal resolution process for resolving 
a report unless a formal complaint is filec;l. 

5. Individuals will not be retaliated against for reporting sexual harassment, or 
for participating in an investigation. Retaliation is illegal under federal and 
state nondiscrirp.ination laws, and any retaliation w:ill result in disciplinary 
actions, up to and including discharge for employees, or expulsion for 
students. 

6. Any stµdent ( or their parent/legal guardian) who believes they have been 
the victim of sexual harassment is encouraged to utilize the school unit's 
complaint procedure. However, students (and their parents/legal guardians) 
are hereby notified that they also have the right to report sexual harassment 
to the Maine Human Rights Commission, 51 State House Station, Augusta, 
Maine 04333 (telephone: 207-624-6290) and/or to the federal Office for 
Civil Rights, U.S. Department of Education, 5 Post Office Square, 8th Floor, 
Boston, MA 02109-3921 (telephone: 617-289-0111). 

7. The Superintendent or designee shall be informed of all reports and formal 
complaints of sexual _harassment. 

B. How to Make A Formal Complaint 

1. An alleged student victim and/or their parent/legal guardian may file a 
formal written complaint requesting an investigation of alleged Title IX 
sexual harassment. The written complaint must include basic information 
concerning the allegation of sexual harassment (i.e., date, time, location, 
individual(s) who allegedly engaged in sexual harassment, description of 
the allegation). 

Students wtio need assistance in preparing a formal written complaint, are 
encouraged to consult with the AAO/Title IX Coordinator. 
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2. In certain circumstances, the AAO/Title· IX Coordinator may file a formal 
·complaint even when the alleged victim chooses not to. Examples include 
-if the respondent (person alleged to have•engaged in sexual harassment) has 
been· founo-responsible for previous sexual-'harassment►or there is a safety 
threat withinthe 1 school unit)': In such case·s, the alleged victim is not a 
party to the case but will receive notices as required by the Title IX 
regulations at specific points in the complaint process. 

3. Ih accordance with tlie Title 'IX regulations, the AAO/Title IX Coordinator 
!ll!!fil dismiss a formal complaint·under this Title IX procedure if: a) the 
:conduct alleged in the formal complaint does not constitute sexual 
harassment under the Title IX regulations and this policy; or b) if the 
conduct alleged did not occur within the scope of the school unit's 
education programs and activities, or c) did not occur in the United States. 

4. In accordance witli the Title IX regulations, the AA01/Title IX Coordinator 
may dismiss a formal complaint tindefthis Title IX procedure if: a) a 
complainant withdraws the formal complaint, or withdraws particular 
allegations within the complaint; b) the respondent is no longer employed 
by or enrolled in the school unit, or'c~ ·there are specific circumstances that 
prevent the school unit from gathering evidence sufficient to reach a 
detenriination ,regarding the formal complaint. Hbwever, if the conduct 
potentially violates other policies or laws, it m·ay be addressed through the 
applicable· Biddeford School Committee policy/procedure. 

5. If a formal complaint is dismissed under this Title IX procedure, the 
/\AO/Title -IX Coordinator will promptly and simultaneously send written 
notices to the parties explaining the reasons. Parties have the opportunity to 
appeal dismissals in accordance with subsection I below. 

6. If the conduct alleged in a formal complaint potentially violates other laws, 
Biddeford S'chool Committee policies, anc:11/or professional expectations, the 
school unit may address the conduct under Section 2 or another applicable 
Biddeford School Committee· policy/procedure. 

C. Emergency Removal or Admini~ttative Leave ' 1 

The Superintendent or designee may remove a student from education programs 
and activities on an emergency basis, or place an employee on administrative leave 
during the complaint procedure: 
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1. If there is a determiQation (following an individualized,safety and risk 
analysis) th.at there is an irrup.~diate threat .to the physical health or safety of 
an indiviqual arising from tlw i;illegations of.sexual harassment. Examples 
of such circumstances might include, but are not limited to, a continued 
threat of violenc:;e against a co,mplainant by a respondent, or a respondent's 
threat of self.aharm due to the allegations. 

2. The respondent (and in the case of a student, their parent/legal guardian will 
be provided notice of the emergency -removal or administrative leave and 
will be provided an opportunity to challenge the dedsion following the 
removal (this is an opportunity to be heard, not a hearing). The respondent 
has. the burden to demonstrate why emergency removal, or administrative 
leave was unreasonable. 

3. Any such decision shall be made in compliance with any applicable 
disability laws, including the Individuals with Disabilities Education Act, 
Section 504 of the. Rehabilitation Act, and the Americans with Disabilities 
Act. 

Notice to Parties of Formal Complajnt j 

1. The Title IX Coordinator will provide to the, parties written notice of the 
formal complaint and allegations of sexual harassment potentially 
constituting prohibited conduct under the Title IX regulations and this 
procedure. The notice shall include: 

• 
• 

• 

• 

Notice regarding the complaint procedure and the availability of an 
informal resolution process; 
Sufficient details known at the time (including identities of parties, if 
known; the conduct alleged; and the date and location of the alleged 
incident, if known), with suffici~nt time to prepare before any initial 
intervi~w (not less than five enlendn1 or business days); 
As requir~d by the Title IX regulations, a statement that the 
respondent is presumed not responsible for the alleged conduct and 
that a determination of responsibility will be made at the conclusion 
of the complaint); and that the parties may inspect and review 
evidence; 
Notice that the parties may each, have an advisor of their choice 
(who may be an.attorney), and that the parties may inspect and 
review evidence; 
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Notice that-knowingly making false statements or submitting false 
information during the complaint process is prohibited and may 
result in disciplinary action; 
Notice ofthe,nam:e of the investigator, with sufficient time (no less 
than three calendtt1 or business days) to raise concerns of conflict of 
interest or bias. 

2. If additional allegations become known at a later time, a notice of the 
additional allegations will be provided to the parties. 

J:. Tfie AAO/Title IX Coordinator will discuss supportive measures with each 
palty and implement -such measures as appropriate. 

E. Informal Resolution Process· 

After a formal complaint has been filed, and if the AAO/Title IX Coordinator 
believes the circumstances are appropriate, the AAO/Title IX Coordinator may 
offer the parties the opportunity to participate in an informal resolution process to 
resolve the complaint without completing the investigation and determination 
process! Informal' resolutions cannot be used to resolve a formal complaint where 
a student is a complainant and the respondent is an employee. 

Informal resolutions can-take many forms; depending on the particular case. 
Examples include, but are not limited tb, facilitated discussions between the 
parties; restorative justice; acknowledgment of responsibility by a respondent; 
apologies; disciplinary actions against a respondent or a requirement to engage in 
sp~cific servic•es} or'supportive measures. Both parties must voluntarily agree in 
writing to participate in an informal resolution process, and either party can 
withdraw from-the process at any time. 'Fhe Superintendent or designee must agree 
to the terms of any informal' resolution reached between the parties. If an informal 
resolution agreement is reached, it must be signed by both parties and the school 
unit. Any such signed agreement is final and binding according to its terms. 

If an informal resolution process does not resolve the formal complaint, nothing 
from •the inforimil resolution process may be considered as evidence in the 
subsequent investigation or determination. • 

I 

F. Investigation 

1. The complaint will be investigated by·a·trained internal or external 
individual designated by the Superintendent or designee and AAO/Title IX 
Coordinator. Any co~plaint about an employee who holds a supervisory 
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position shall be investigated by a person who is not subject to that 
supervisor's authority. Any complaint about the Superintendent or designee 
should be submitted to the Chair of the Bi~deford School Committee, who 
shoul,d consult with 1,egal CQunsel concerning the handling and investigation 
of the complaint. 

2. The investigator shall consult with the AAO/Title IX Coordinator as agreed 
during the investigation process. 

3. If the complaint is against an employee of the school unit, rights conferred 
under an applicable collective bargaining agreement shall be applied to the , 
they do not conflict with the :J'itle IX regulatory requirements. 

4. Privacy rights of all parties to the complaint sball_ be maintained in 
accordance with applicable state and federal laws. 

5. The investigator will: 

a. Meet with each party after they have rec~ived appropriate notice of 
any meeting and its purpose, with sufficient time to prepare. 

b. Allow parties to have their advisor at all meetings related to the 
complaint, although advisors may not speakon behalf of a party or 
interfere with the process. 

c. Allow parties a reasonable opportunity to identify witnesses and 
submit favorable and unfavorable eviq.ence. 

d. Interview witnesses and conduct ,such oth_er activi!ies that will assist 
in ascertaining facts (site visits, review of documents, etc.). 

e. Consider the evidence that is relevant and directly related to the 
allegations in the formal complaint. 

f. During the course of the investig~tion, provide both parties with an 
equal opportunity to inspect and review any evidence that is 
obtained in the investigation that is directly related to the allegations 
in the formal complaint (including evidence,whi<;;h the school unit 
does not intend to rely upon in reaching a determination of 
responsibility), and favorable and unfiivorableevidence. 
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g. Prior to completion of the investigation report, provide each party 
and advisor (if.any) the evidence subjectto inspection and review, 
and provide the parties with ten ettlendttr or business days to submit 
a written response. 

h. Consider the parties' written responses to the evidence prior to 
completing the investigation report. 

1. Create an investigative report that fairly summarizes relevant 
evidence and send the report to the parties and advisors (if any), for 
their review and written responses within ten c·ttlendtt1 01 business 
days of,receipt. 

J. After receipt oftfietparties' written responses (if any), forward the 
investigation report and party responses to the assigned 
decision-maker. 

6. The investigation shall be concluded within 40 calendar or business days if 
•practicable; A reasonable extension· of time for good reason shall be 
allowed; 

G. Determination of Responsibility 

1. The decision maker is one of the aforenamed AAO/Title IX Coordinators 
unaffiliated with the investigation. 

The decision-maker shall provide the parties with the opportunity to subipit 
written, relevant questions that the party,wants to be asked of another party 
or witness within five calendar or business days of when the 
decision-maker received tlie investigation report and party responses. 

The decision-maker shall exp fain to a party proposing questions if the 
decision-maker excludes a question as not relevant. 

2. Each party shall be provided the opportunity to review the responses of 
another party and/or witness, and to ask limited written~follow-up questions 
within five cttlendtt1 01 business days of receiving the answers. 

3. Each party will receive a copy of the responses to any follow-up questions. 
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4. The decision-maker shall review the investigation report, the parties' 
responses, and other relevant materials, applying the preponderance of the 
evidence stand~rd ("more likely than not"). 

5. The decision-maker shall issue a written determination, which shall include 
the following: 

a. Identification of all the allegations potentially constituting sexual 
harassment as defined in the Title IX regulations and this policy; 

b. A description of the procedural steps taken from receipt of the 
formal complaint through the determination, including notifications 
to the parties, interviews with parties and witnesses, site visits, 
methods used to gather other evidence, and meetings held; 

c. A determination regarding responsibility as to each allegation and 
findings of fact supporting the determinations; 

d. A statement of, and rationale for, the result as to each allegation, 
including a determination regarding responsibility, any disciplinary 
sanctions the school unit imposes on the respondent, and whether 
remedies designed to restore or preserve equal access to the school 
unit's programs and activities will be provided to the complainant; 

e. The school unit's appeal procedure and permissible bases for the 
parties to appeal the determination. 

6. The written determination shall be provided to the parties simultaneously. 
The d~termination .concerning resp~nsibility becomes final either on the 
date that the school unit provides tpe parties with the written determination 
of the results of the appeal, if an appeal is filed, or if an appeal is not filed, 
the date on w~ich the .appeal would no longer be considered timely. 

H. Remedies, Discipline, and Other Actions 

The Title IX reg:ulations require school unites to provide a "range," not an 
exhaustive list of measures that would be used to ensure the complainant's 
equal access to the school unit's programs and activities. Likewise, the 
Biddeford School Committee must include a "range" .of disciplinary sanctions 
that may be imposed. 

I. Remedies 
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Remedies are measures used to ensure that the complainant has equal 
access to the school' uriif s education programs and activities following the 
decision-maker's determination. Such remedies may include,supportive 
measures and may include other appropriate measures, ciepending upon the 
determination and the needs of the complainant. The Title IX Coordinator 

1 ' is re·s11onsible for implementing remedies;an:d providing any needed 
assistance to the Complainant. 

2. Discipline artd Gther Actions - Students· 

l, 

The following are the types of discipline and other actions that may be 
imposed on a-student when there is a determination that they are 
-responsible for·one,oi: more violations involving sexual harassment: 

• 
• 

In or out of school suspension . 
Expulsion, as may be applied under Maine law 
Restorative justice; 
Tlie requirement 'fo-engage·in eclucation or counseling program. 

3. Discipline and Other 1A.ctions....:. Employees 

'.f.he following are examples 1ofthe types of disciplinary actions that may be 
imposed on an employee when there is a1 determination that they are 
responsible for one or more violations involving sexual harassment: 

qq • 1 Written warning. El 

' 

• • Probation~ 

• Demotion . 
Suspension without pay. 

1Discliatge. 
H 

The following are examples of other types of actions that may be imposed 
on an employee when there is a determination of responsibility: 

• 
• 
• • 

Performance improvement plan . 
Counseling . 
Training . 
Loss ofleadership/stipend position. 
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I. Appeals 

The parties have the opportunity to appeal a determination regarding 
responsibility, and from dismissals of forml;!l co111plaints. Und~r the Title IX 
r~gulations, appeals are allowed qn the f<;?llowing grounds: 

1. A proceduraJ_ irregularity that affected the outcome of the matter; 

2. New evidence that was not reasonably available at the time the 
determination regarding respon_sibility or dismissal of the formal complaint 
was made, that could affect the outcome of the matter; or 

3. The Title IX Coordinator, investigator, or decision maker had a conflict of 
interest or-bias.for or against complainants or respondents generally, or the 
individual complainant or respondent that affected the outcome of the 
matter. 

An appeal must be filed in writing witp.in five cal~ndat or bus1ness days of 
receiving the determination, stating the grounds for the appeal and including any 
relevant documentation in support of the appeal. Appeals submitted after this 
deadline are not timely and sh~ll not b_e consiqered. 

1. Appe,als mu~t be fileµ with the Sµperjntendept or desig:p.ee, who will 
ccmsi4er th~ appe_at 

2. The Superintendent or designee shall notify the other party in writing of the 
appeal and will allow both parties tq.submit a written statement in support 
of, or challenging, the determination of,the,decision-maker. 

3. The Superintendent or designee shall conduct an impartial review of the 
appeal, including consideration of the written record of the matter, and may 
consult with legal counsel or other schooi unit officials in making their 
d~cis\on. 

4. The Superintendent or designee shall issue a written decision describing the 
result of the appeal and ra(ionale for tqe result, and provide the written 
decision simultaneously to the parties. The decision will either deny the 
appeal; grant the appeal and remand to the decision-maker for further 
consideration; or-grant the appeal by r.~vising the disciplinary or other 
action(s). 

J. Records 
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Records in connection with sexual harassment reports and the complaint process 
shall be maintained for a minimum of seven years. 

Legal Reference: Americans with Disabilities Act (42 U.S.C. §12101 et seq., as amended; 28 
C.F.R. § 35.107) 

Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 U.S.C. § 
794 et seq., as amended; 34 C.F.R. § 104.7) 

Title IX of the Education Amendments of 1972 (20 USC§ 1681, et seq.); 
34 C.F.R. Part 106 

Clery Act (20 U.S.C. §1092(f)(6)(A)(v)- definition of sexual assault) 
Violence Against Women Act (34 U.S.C. § 1092(f)(6)(A)(v)- definition of 

sexual assault; 34 U.S.C. § 1229l(a)(l0)- dating violence; 34 U.S.C. 
§ 12291(a)(3)- definition of stalking; 34 U.S.C. §1229l(a)(8)­
definition of domestic violence) 

Title VI of the Civil Rights Act of 1964 ( 42 USC § 2000d) 
Maine Human Rights Act, 5 MRSA § 4551 et seq. 
20-A MRSA § 6553 
MHRC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4 
Title 20-A §1001(9) et seq. 

Cross Reference: ACAA-R - Student Discrimination/Harassment and Title IX Sexual 
Harassment Complaint Procedures 

AC- Nondiscrimination/Equal Opportunity and Affirmative Action 
ACAD - Hazing 
GBEB - Staff Conduct with Students 
JFCK - Student Use of Cellular Telephones and Other Electronic 

Devices 
JICIA - Weapons, Violence and School Safety 
JICK - Bullying 

Adopted: July 28, 2020 
Revised: -----
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Non-regulatory guidance for the Policy Committee 

This document has been substantially revised due to the requirements in the new Title IX 
sexual harassment regulations that become effective on August 14, 2020. The definition 
of sexual harassment in the Title IX regulations has been narrowed and the regulations 
require a more formal procedure than local Boards have generally used to address 
discrimination/harassment complaints. At the same time, local Boards still need to 
comply with other federal and state laws/regulations governing discrimination and 
harassment, in addition to Title IX. 

For these reasons, we have structured this document in three sections. The first section 
provides the definitions used in the complaint procedures. The second section is the 
general discrimination/harassment complaint procedure to address all complaints except 
for those involving Title IX sexual harassment. This is very similar to the procedure 
school units,have used in the past. The third section is the new Title IX sexual 
harassment complaint procedure. 

Local school units have the option of addressing all discrimination/harassment 
complaints through the Title IX procedure if they wish and deleting Section 2. However, 
we suggest that local Boards carefully consider this option, as it means that all complaints 
will need to be addressed through a more formal process than school units have 
customarily used. 

Please note that in previous versions of this sample, the designation of employees to be 
notified of discrimination/harassment complaints and who are responsible for various 
actions, has been left largely to the discretion of the school unit. The Title IX regulations 
require that the individual designated as the Title IX Coordinator be responsible for 
addressing all Title IX complaints. Because it can be difficult to assess which law and 
regulations a complaint should be addressed under, we recommend that a combined 
AAO/Title IX Coordinator be the individual to receive all discrimination/harassment 
complaints and to determine the appropriate procedure to use in specific cases. Assessing 
complaints, and deciding which policy/procedure is appropriate to address them, is 
complex and requires comprehensive training for AAO/Title IX Coordinators . 

• 
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VIDEO SURVEILLANCE ON SCHOOL PROPERTY 

The Biddeford School Committee recognizes the school's continuing responsibility to maintain order 
and an appropriate learning environment in and around schools to ensure the safety of staff and 
students. After carefully balancing the need for safety with student and staff interests in privacy, the 
Biddeford School Committee supports the ttse of video sttrveillanee eameras on sehool grettnds and in 
&fees of eemmen ttse within bttildings. Afeas ef eemmen ttse inelttde bttt may net be limited te parking 
lets, sehetSl entraftees, hallways, eafeterias, libraries and gyffltlasittms. In an effort te maintain artier 
and sehool safety, the cameras ma, be tised to monitor activity dttring the sehool da, and monitor 
aetivities in ttnd ftfflttntl the seheel preperty ftt any time. authorizes the use of security cameras for the 

ur, ose of.enhancin" schon! ~afet"•and,securit". The Committee's "oa!s are to·foster measurcs-th ... t 
improve the safety and security of the teaching and learning environment for students and staff, 
assist in protecting public safety for community members who visit or use our school property, and 
help safeguard facilities and property. 

Security cameras may be installed in school buses, parking lots, school entryways and other areas on 
school grounds, Security cameras may also be installed in areas of common use within buildings, 
including but not necessarily limited to, school foyers, the school office, hallways, ca'feterias, libraries 
and gymnasiums 

Security cameras .may be used for the following purposes: 

1. To investigate suspected violations of school rules or district policies, or other 
inappropriate conduct, 

2. To monitor activities on school premises to protect safety and to enforce school 
rules, employment obligations, district policies and the law. 

3, ByJaw enforcement to address school safety issues or to investigate possible 
criminal behavior to the extent that the superintendent deems permissible and 
acceptable. 

Appropriftte signage, indiettting the ttse of 't'ideo cameras, will be displayed outside and within 
Biddefefd Seheel Depcu tment bttildings. 

Violations of Biddeford School Committee policies procedures and school rules viewed or recorded 
on the video surveillance system shall be addressed in accordance with the applicable School 
Committee policies and/or school rules. In addition, evidence of illegal activities may be referred to 
law enforcement authorities. (In regard to such video recordings, the school system will comply with 
all applicable provisions of state and federal law concerning staff and student records). 

Where applicable, appropriate signage will be posted in buses and in public entryways to buildings and 
other conspicuous locations informing persons that school buses, buildings and grounds may be monitored 
by security cameras. 

The Superintendent is responsible for the development of administrative procedures regarding the use 
of the video surveillance system. Stteh pfeeedttfes will pm•f'ide a pfeeess fef feview "+\"hen signifieant 
"t'ieltttions of the stttif or stttdent diseipline / eondttet eede eeettr. Preeedttrcs will alse address 
monitoring of eameras and reqttests to view video recordings, retention of video recordings, the 
seettrity ef videe ettmertts ftftd reeerdings, the sehoel effieittl(s) respensible fer pttrehttse, instttlltttion, 
maintenanee, and replacement of eqttipment,, and sehedttling,antl plseement of cameras. 
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Cross Reference: 

Adopted: 

Revised: 

EEAEFA-R- Video Surveillance on School Property Administrative Procedure 
EEAEF- Video Camera Use on School Vehicles 
JRA - Student Educational Records 

January 8, 2013 

April 10, 2018, ____ _ 
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VIDEO CAMERA USE ON SCHOOL PROPERTY 
ADMINISTRATIVE PROCEDURE 

The Biddeford School Department shall comply with all applicable state and federal laws related to 
video recordings when, as: determined•by-the Biddeford School Department-and in accordance with

1 

law, such recordings are considered for retention as a part of the student's behavioral record. Such 
records will also be subject to established Biddeford School Department policies and procedures 
regaroing confidential student records· including acces_s, review· ancl release <>f such recor4s. 

....... "'t'u..1.u.u.""".1..11, n.1. J p.1.vv . .au."' u. "'VP] v.a. yvu.w1 ... 1,v ..,1,uuvu.1.i:>, 

parents and-statI. 
B. The f6Howing notice will~~e placed on aU s¢hool 1'ttilaings: "This bttilding is ~~ttipped "'ith a 

•1iaeolttttdio meniteriag .system:.'' 

!iSE: 
A:-Staff and students are prohibited from tampering with or otherwise interfering with video 

camera eqµjpment. 

VIEWING REQUESTS. 
A. Reqttests in writing f6r ~iewing video records will be·limited to the school administrator, 

parent/-gttardian or stttdent 18 or older, or others with a direct interest in the proeeeding as 
determined by the,Sttperinte,:,:(le~t 

B. Requests~for •1iewin~fmay'l,e·made through the Superintendent's Offiee withinJ~'.dttys ef the 
incident. 

C. Onl, the portion of the wideo recording eoneeming a specific ineident(s) will be made available 
for 't'tew,1ftg .. 

. D. Appro•1itlfdenial. of.a viewing reqtt·est will be made in• writing. to the requesting indi·1idttal(s) 
within"fi~1e (5) days of receipt ef request. 

E. Videe. reeettl,ings wi.H .be.made.availftble f6r ·1iewing within.three (3) school dttys efthe.reqttest 
approval. 

YIE~¥ING. 
A. Aetttal viewing ·Nill be peffflitted at seheol related sites ·only, iHeludiH:g the TraespoftatieH 

Office, sehools, Central Office, er as otherwise reqttired by lttv,. 
B. AH viewing will"be done in:the presenec·.of the sehootadministratoi'/Sttiierintendent designce. 
C. A writteH log ·Nill be maintained inelttding the date ttnd individttals viewing the videe 

recording, reason, the dttte the recording YV as-made. 
D. ¥idea reeerdiHgs remain the property efthe Sehool DepaftffleH:t aH:d may be reproduced enly in 

aeeordanee with the law.,ttnd Biddef6tj.'l School Depattmetit policies and proeedttres. 
E. Sttperintcndent will designate aeeess pri v ilegcs to administrators. 

A. Security:Camera Placement 

1. Security cameras may be installed on school buses as well as outside and inside school 
facilities as.described in Policy ECAD ami.as approved,by the Superintendent. The 
Superintendent shall consult with the transportation director, buildina= administrator 
and/or others as appropriate prior to approvina= placement. 
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2. Security cameras will not be placed in bathrooms, ·locker rooms, private offices or other 
locations where the Superintendent determines that users have a reasonable expectation of 
privacy. 

B. Viewing/Monitoring of Live Images from Security Cameras 

1. In applicable locations, a .monitor will be placed to,enable office staff to observe,points of 
access to the ·building. 

2. The Superintendent, buildina= administrators and others designated by the Superintendent 
may monitor security camera images on a periodic or random basis for school-related 
purposes. Unauthorized viewing of live images is prohibited. 

3. In situations when the SchoolDepartment's Comprehensive Emergency Plan is 
implemented and/or there is an immediate secu_rity risk, _l~lV enforcement officials may be 
authorized to view images from school security cameras at the school or their own 
monitors at other locations where such access is feasible. 

C. Viewing of Security Camera Recordings 

1. The Superintendent, building administrators and others designated by the Superintendent 
may review security camera recordings for school-related purposes. Other school personnel 
may be authorized to view recordings by the Superintendent or a building administrator if 
there is a legitimate educational reason to do so. • 

2. Any security camera recording used for student disciplinary, purposes will only be disclosed 
as authorized by the .Family Educational Rights and Privacy Act (FERPA) and in 
accordance with Committee policy. 

3. The parents/guardians of a student or an eligible student under FERPA may request to view 
portions of the.security camera.recording used as a basis for disciplinary action against that 
student. Viewing of the security camera recording shall be conducted in the presence of a 
buildi~g administrator and shall be conducted in a manner tllatdoes.not violate. the 
confidentiality rights of other students, including alleged offenders. 

4, Law enforcement personnel may review security camera recordings, when available, to 
investigate possible criminal conduct. 

5. Unauthorized access and viewing ofsecurity camera recordings is prohibited. 

D, Storage and Security of Security Camera Recordings 

1. All security camera recordings,will be stored,in a secure location .to ensure 
confidentiality. 

2. Security camera recordina=s will be stored no longer than 60 days without a request from the 
police or a court, unless it is needed for an investigatory or disciplinary matter. • • 

3. Recordings related to a disciplinary matter will be maintained in their original form 
until the matter 1s resolved. 

E, Designation 
1. Superintendent will designate access privileges to administrators. 
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Cross Reference: EEAEF A - Video Surveillance on School Property 
EEAEF - Video Camera Use on School Vehicles 
JRA - Student Educational Records 

Adopted: January 8, 2013 
Revised: -------
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NEPN/NSBA Code: GDB 
( 

SUPPORT STAFF SALARY SCHEDULES/OVERTIME 

The School Committee shall set the salary schedules for all support staff not covered by 
negotiated contracts. Salary schedules shall be reviewed annually in February and any 
adjustments will become effective July 1 unless otherwise directed by the School Committee. 

Overtime will be paid for work in excess of 40 hours per established work week. All overtime 
work must be approved in advance by the Superintendent. 

Adopted: 

Revised: 
Reviewed: 

March 14, 1995 

April 27, 1999 
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