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City of Biddeford
Finance Committee

December 06, 2016 5:30 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. Approval of November 15, 2016 Minutes
Finance Committee Meeting Minutes 11-15-16.docx

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Purchase  of a 4 wheel drive backhoe/Loader
bid tab  backhoe-loader.doc

4.2. Review and Approval of Exchange Server Upgrade
Finance Committee Briefing Memo - Exchange Server Upgrade
Bid - Systems Engineering
Bid - Winxnet 
Bid - BEK Inc
Bid - Base Technology

4.3. October 2016 Financial Report
October 2016 Financial Report.pdf

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

November 15, 2016

The meeting was called to order at 6:02 pm by Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Marc Lessard, 
Councilor Steven St. Cyr, City Manager Jim Bennett and Finance Director Mike Wilson.

Motion by Councilor Lessard to approve the minutes of 11/1/16, seconded by Councilor St. Cyr, 
unanimous. 
Motion carried, 4-0. 

The expenditure warrant was available for review and signature. 

Security Gate for Waste Water Plant 
Jeff Demers, Assistant Director Public Works, Waste Water Division, gave an overview and noted 
the funding was in the FY16 budget.  Councilor Lessard asked how much was in the budget.  Jeff 
explained there was $20,000 and the bid is under that amount.  Councilor St. Cyr asked if there 
was anything wrong with the current gate to which Jeff Demers explained no it was a security 
issue.
Motion by Councilor Lessard to accept the bid of $15,995, seconded by Councilor St. Cyr, 
unanimous.
Motion carried, 4-0.

Request for Approval of Funds for Microsoft Office 2016 Licenses
Brian Phinney, COO and Technology Director, gave an overview noting there were nine bids and 
that he was recommending Gov Connection for $34,849.80.  Councilor St. Cyr asked whether 
2016 was the latest version and Brian said it was.
Motion by Councilor Lessard to accept the bid of Gov Connection for $34,849.80, seconded by 
Councilor St. Cyr, unanimous.
Motion carried, 4-0.

Sale of Remaining Vacant Parcels
The City Manager explained the options to the Committee.  Councilor McCurry felt the parcels 
should be put out for a certain price.  Councilor Lessard felt we should go out to bid with a 
minimum 75% of quit-claim value.
Motion by Councilor Lessard to put out to bid with 75% of quit claim value, seconded by 
Councilor St. Cyr, unanimous.
Motion carried, 4-0.

Other Business
The City Manager explained the status of non-single family properties.
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Motion to adjourn was made by Councilor Lessard, seconded by Councilor St. Cyr, unanimous.
Motion carried 4-0.
Adjourned at 5:17pm.
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Bid Opening for a Four Wheel Drive Backhoe-Loader

Present: Carl Marcotte Public Works Jim Swain  Beauregard
Kara Cote Public Works Adam Brock Nortrax

Scott Smith Nitco

Bids were opened at the Public Works Department at 11:00AM on November 23, 2016. Staff is 
recommending the low bid that meets specification from Nortrax Equipment with trade for a total of 
$92,500.00. This backhoe/loader was approved in the FY/17 Wastewater budget 35105-60603 as a lease.

Southworth Milton

4 Wheel Drive Backhoe-Loader $136,870.00
2017 Caterpillar 430F2
Trade In $40,000
Total Cost $96,870.00

Nitco

4 Wheel Drive Backhoe-Loader $106,000.00 (Does not meet Specification)
2016 JCB 3CX-15 Super
Trade In $28,000.00
Total Cost $78,000.00

Beauregard

4 Wheel Drive Backhoe-Loader $125,900.00
2017 Case 590 SN
Trade In $30,000.00
Total Cost $95,900.00

Nortrax

4 Wheel Drive Backhoe-Loader $120,500.00
2017 John Deere 410L
Trade In $28,000.00
Total Cost $92,500.00 4



 

City of Biddeford 
Chief Operating Officer/Technology Dept/IPP 
P.O. Box 586  •  205 Main Street 
Biddeford, ME 04005 
Phone:  (207) 571-0032  •  Fax: (207) 571-0656 
 

 
 

Briefing Memo 

TO:  Chairman John McCurry and Members of the Finance Committee 

CC:  James Bennett, City Manager 
Mike Wilson, Finance Director 
Jerry Gerlach, IT 

FROM: Brian S. Phinney, COO/Technology/IPP 

DATE: November 30, 2016 

RE:  Request for Approval of Funds for Exchange Server Upgrade 
 

The Technology Department’s IT Division released an Invitation to Bid (ITB), soliciting pricing 
for an exchange server upgrade.  The City posted the ITB on the City of Biddeford website and 
published the ITB notice in the Journal Tribune. 

The ITB requested pricing on a two-phased project to build, transfer, and upgrade current 
systems to Exchange 2016 with licensing.  The City of Biddeford currently manages two 2007 
Exchange email servers.  In addition to the needed upgrade, this project supports the IT 
Division’s continuing consolidation plans.  This upgrade will combine the two email servers and 
operate both the BPD.net (Police, Fire, and Codes) and Biddefordmaine.org email domains off 
this one server.  This is one of the last IT related items to be consolidated. 

Once the project is complete, the City will have one Exchange 2016 server running in the virtual 
environment hosting all of the City’s email.  This upgrade and consolidation will bring added 
features and benefits, to include but not be limited to, cross-domain calendar sharing, disk space 
savings, faster backups, and ease of administration and staff cross training.  This also creates an 
opportunity, if desired, to change the current Police, Fire, and Codes email from bpd.net to 
biddefordmaine.org creating consistency when emailing city staff. 

The IT Division received four (4) responses to the ITB.  Evaluation of the responses resulted in 
two being removed from consideration for failing to meet specification.  In one instance, the 
bidder failed to provide pricing for Phase II work.  In the second instance, the bidder failed to 
include an intermediate step as listed in the ITB.  The City received no response to a clarification 
request sent to one of the bidders.  Of the two (2) remaining qualified bids, the pricing ranged 
from $41,675.64 to $42,453.  A bid summary is provided below. 

5



Finance Committee – Approval Request 
November 30, 2016 

Page 2 
 

  
*Rejected-did not meet specification 

Based on evaluation of the bids received, the Technology Department recommends award to 
Systems Engineering in the amount of $42,453.00.  While Systems Engineering was not the low 
bidder, a difference of less than $778.00, Systems Engineering has been the City’s systems 
integrator for 12 years.  They have proven their skills and knowledge on many projects.  Systems 
Engineering has also worked with the City allowing both Jerry Gerlach and Bill Gooch to 
perform certain project tasks to reduce costs.  Furthermore, Systems Engineering is intimately 
familiar with the City’s infrastructure.  A copy of each bid is attached for review. 

The upgrade request is in accordance with the approved CIP project list for FY2017 under Order 
2016.67, which authorized expenditure of up to $80,000 for IT Software Updates.  If approved, 
this project combined with the earlier CIP approval for the Microsoft Office 2016 Upgrade will 
result in a total expenditure of $77,302 leaving a balance of $2,698 in the CIP Software Upgrade 
account. 

Please note that this item has been placed on the December 6th City Council agenda for approval, 
conditioned on approval by the Finance Committee. 

Bidder Project Bid
Systems Enginnering 42,453.00$                     
Winxnet 41,675.64$                     
BEK Inc* 32,785.00$                     
Base Technology* 63,007.00$                     
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