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City of Biddeford
School Committee

December 10, 2019 4:30 PM Little Theater at BHS

A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Adjustments to Agenda: 

D.1. Addendum:
G. Consent Agenda:

Appointments:
Tracie Markell ~ Ed Tech II BPS ~ Replacing Brianna McGinnis
Tameka Slade ~ Custodian ~ Replacing Donna LeClerc ~ Retirement
Robert Mills ~ Custodian ~ Replacing Phyllis LaPointe ~ Retirement
Tammy Graffam ~ Administrative Assistant BHS School Year ~ Replacing Anita Lizotte
~ Retirement

Addendum12:10:19.pdf
E. Consideration of Minutes: 

E.1. Minutes 11/26/19
11_26_19 Minutes.pdf

F. Consent Agenda
F.1. Appointments:

Herbert Swett ~ Custodian BMS ~ Replacing Mike Desrocher who moved to another
position in the District
Craig Moten ~ Custodian BMS ~ Replacing Tracey Ross who moved to another position
in the District
Resignations:
Ahdaf Shamkhi ~ Ed Tech II JFK
Mary Beaudoin ~ Kitchen Manager BHS
Nomination: 
Troy Gondola ~ Special Education Teacher BIS ~ Replacing Michelle Oliver 

G. Student Rep Reports: 
H. Superintendent's Report: 
I. Committee Reports: Stipend Committee 
J. Old Business: 
K. New Business:  Public participation opportunity after each item listed below (3 minutes

per item)
K.1. Presentation of Maine Department of Education Vocational School Review ~ Paulette

Bonneau, Biddeford Center of Technology Director 
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Committee Assignments 
     Vice-Chair ~ 1 member needed
     Finance Committee ~ 3 members needed
     Regional Service Center ~ 2 members needed
     Policy Committee ~ 2 members needed
     Curriculum/Teacher Evaluation Committee ~ 1 or 2 members needed                  

L. Transfers: 
M. Public Participation: (3 minutes; any item) 
N. Communications: 

N.1. Reminder that this will be the only meeting this month.

O. Executive Session: 
P. Adjournment - School Committee Members: Alan Casavant-Chair, Amy Grohman, Karen

Ruel, Lisa Vadnais, Randy Forcier, Dominic Deschambault, Nate Bean, Rebecca Henry
Student Representatives: Emily Boilard-BHS, Abigayle Michaud-BHS
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------------------------------------------------------------------------------------------------------------------------------- 
School Committee Members:                                                                Student Members:   
Alan Casavant-Chair               Randy Forcier                                          Emily Boilard                   
Amy Grohman                         Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                                Nate Bean                                                cc: Jeremy Ray- Superintendent 
Lisa Vadnais                              Rebecca Henry                                cc: Chris Indorf-Asst. Superintendent                                             
                   

Biddeford School Department 
Tuesday, December 10, 2019 

4:30 pm 
 Little Theater BHS  

Addendum 
 

G. Consent Agenda: 
 
Appointments: 
Tracie Markell ~ Ed Tech II BPS ~ Replacing Brianna McGinnis 
Tameka Slade ~ Custodian ~ Replacing Donna LeClerc ~ Retirement 
Robert Mills ~ Custodian ~ Replacing Phyllis LaPointe ~ Retirement 
Tammy Graffam ~ Administrative Assistant BHS School Year ~ Replacing Anita Lizotte 
~ Retirement 
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Biddeford School Department 
Tuesday, November 26, 2019 

4:30 pm 
Little Theater BHS 

Minutes 

A. Call to Order: ​The meeting was called to order at 4:32 pm  
B. Roll Call: ​Alan Casavant, Tony Michaud, Karen Ruel, Lisa Vadnais, Randy Forcier, 

Nate Bean, Jeremy Ray, and Chris Indorf were all present.  
C. Pledge of Allegiance: ​The pledge was led by Alan Casavant 
D. Performance: 
E. Adjustments to the Agenda: 
F. Approval of Last Meeting’s Minutes: ​Minutes from 11/12/19 ~ Tony Michaud motioned 

to approve the minutes from 11/12/19, Randy Forcier seconded, and all were in favor.  
G. Consent Agenda: ~ ​Consent Agenda was taken as a flight with the Addendum. Tony 

Michaud moved to approve, Randy Forcier seconded and all were in favor.  
Appointments:  
Gay Myrell F. Arsenault ~ Ed Tech II JFK ~ New Position  
Jessica Loverdi ~ Ed Tech II JFK ~ New Position ​ Decided not to take the position 
Kaitlyn Friel ~ Ed Tech II JFK ~ New Position 
Susan Bowdoin ~ Clinical Instructor-CNA COT ~ Replacing Sonja Williams (Perkins 
Grant) 
 ​Resignations: 
Brianna McInnis ~ Ed Tech II BPS ~ Resignation 
Michelle Oliver ~ Special Education Teacher BIS ~ Resignation 
Cassandra St. Ours ~ Ed Tech II BIS ~ Resignation 

H. Student Rep Reports: ​None 
I. Superintendent’s Report:  

Jeremy Ray shared upcoming events and schedules with the school committee and the 
public. These can also be found on our website at ​www.biddefordschools.me​. He 
reiterated the importance of families updating emergency phone numbers with the 
schools. School cancellations and emergencies are generated through our automated 
system and need to be correct.  

J. Committee Reports: ​Stipend Committee 
K. New Business: 

● Consideration of revision to Instructional Personnel Evaluation System ~ Tony 
Michaud moved to approve the revision, Lisa Vadnais seconded, and all were in 
favor. 

L. Old Business: 
M. Public Participation (3 minutes; any item) ​~ John McCurry City Councilor was there to 

thank Tony Michaud and Dennis Anglea for their years of service on the Biddeford 
School Committee.  

N. Communications: 
O. Executive Session: 
P. Adjournment: ​Tony Michaud moved to adjourn the meeting at 4:58 pm, Lisa Vadnais 

seconded, and all were in favor.  
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Addendum 

G.    Consent Agenda: ​~ This appointment was approved along with the original consent 
agenda. 
 ​Appointments: 
Barbara Laverriere ~ Ed Tech I BIS ~ New Position 

 
 

 
 
 
 

         Signed: Date: 12/4/19 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

------------------------------------------------------------------------------------------------------------------------ 
  School Committee Members: Student Members: 
  Alan Casavant-Chair Randy Forcier Emily Boilard 
Tony Michaud-Vice Chair Dominic Deschambault Abigayle Michaud 

  Karen Ruel Nate Bean cc​: ​Jeremy Ray- Superintendent 
Lisa Vadnais Dennis Anglea cc: Chris Indorf-Asst. Superintendent 
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