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City of Biddeford
School Committee

December 13, 2016 7:00 PM Little Theater at BHS

A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Adjustments to Agenda: 
E. Consideration of Minutes: 

E.1. Consideration of Minutes:  11/22/16
11-22-16 minutes.pdf

F. Student Rep Reports: 
G. Superintendent's Report: 
H. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
I. Old Business: 
J. New Business:  Public participation opportunity after each item listed below (3 minutes

per item)
J.1. 1.  Consideration:  Overnight Trip Request – Maine State Jazz Festival, BHS (1st

reading)
Jazz Festival.pdf

J.2. 2.  Consideration:  Overnight Trip Request – National HS Journalism Convention, BHS
(1st reading)
Journalism Convention.pdf

J.3. 3.  Consideration:  Policy Revision (1st reading)
• ID, School Day
• CA, Administrative Goals/Priority Objectives
• CB, School Superintendent
• CB-R, Superintendent of Schools Job Description
• CBD, Superintendent’s Contract
• CBG, Superintendent Professional Development
Opportunities
• CBI, Evaluation of the Superintendent
• CBI-R, Evaluation of the Superintendent Administrative
Regulation
• CC, Administrative Organization
• CCA, Biddeford School Department Organizational Chart
• CH, Policy Implementation
• CHA, Development of Regulations
• CHCAA, Approval of Handbooks
• CHD, Administration in the Absence of Policy

revised policies.pdf
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J.4. 4.  Consideration:  Policy Adoption (1st reading)
• ECAD, Use of Privately-Owned Property in the Schools

adopt policy.pdf
J.5. 5.  Consideration:  Policy Deletion (1st reading)

• CBE, Superintendent’s Compensation and Benefits

delete policy.pdf
J.6. 6.  Review:  Summary of Eleven Line City Budget

Summary 11 Lines.pdf
J.7. 7.  Update:  Athletic Field Study

field study.pdf
J.8. 8.  Review:  iLegislate Training Manual 

Granicus iLegislate Abbreviated Users Manual V1.pdf
J.9. 9.  Review:  Spurwick Grant for School-Based Counseling Groups / ELL Students

Spurwink Grant.pdf
J.10. 10.  Consideration:  Cancel December 27, 2016 Meeting

K. Resignations:  Accepted by the Superintendent
K.1. • Erin Campbell, Sp Ed Tech II, BIS (eff 12/14/16) •

Linda Jackson, Part Time Driver (eff 12/14/16)
• Linda Silva, Food Service Worker, BMS (retired)

L. Nominations: 
M. Appointments:

M.1. Appointments:  
• Mindy Dore, PT Bus Aide (to replace K. Chandler)

M.2. Natasha Adams, Winter Cheering Coach, BMS
Cheer Stipend.pdf

N. Transfers: 
O. Public Participation: (3 minutes; any item) 
P. Communications: 
Q. Executive Session: 

Q.1. • Update:  Labor Contract with Administrative Assistants
Association Pursuant to 1 M.R.S.A. § 405(6)(D)

Q.2. • Consideration:  Employment of Officials Pursuant to 1
M.R.S.A. § 405(6)(A)
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R. Adjournment:  - School Committee Members:  Alan Casavant, - Chair, Brianna Gilbert,
Tony Michaud - Vice Chair, Heather Mills, Dennis Anglea, Karen Ruel, Crystal Blais, Lisa
Vadnais

Student Members: Cassie Riley - BHS, Washima Fairoz - BHS
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School Committee Agenda Item Report

Agenda Item No. 2016-322
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
Consideration of Minutes:  11/22/16

Recommendation:

ATTACHMENTS
 11-22-16 minutes.pdf
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BIDDEFORD SCHOOL DEPARTMENT 
November 22, 2016 

REGULAR SCHOOL COMMITTEE MEETING 
7:00 p.m. – Little Theater at BHS 

 
Minutes 

 
A. Call to Order:  Mayor Casavant called the meeting to order at 7:00 p.m. 

 
B. Roll Call:  Mayor Casavant, Dennis Anglea, Crystal Blais, Tony Michaud, Karen Ruel, Lisa Vadnais, Cassie Riley 

and Washima Fairoz.  Also in Attendance:  Jeremy Ray & Chris Indorf.  Excused:  Heather Mills 
Absent:  Brianna Gilbert 
 

C. Pledge of Allegiance:  Mayor Casavant led everyone in the Pledge of Allegiance.   
 

D. Adjustments to the Agenda:  None 
 

E. Consideration of Minutes:   
 Mr. Anglea moved and Ms. Vadnais seconded, unanimous vote, to approve the minutes of 11/8/16. 

 
F. Student Rep Reports: 

 Ms. Riley reported on: 

 Student stress levels have become a concern, which endangers academic performance and physical health. 

 Last night was the National Honor Society Induction Ceremony. 
 
Ms. Fairoz reported on: 

 COT began a food drive to benefit Biddeford, Saco, OOB and Kennebunk communities. 

 Amy Delorge, BMS teacher, nominated for Music Educator of the Year Award. 

 Ms. Riley received the Daughters of American Revolution Award. 
 

G. Superintendent’s Report: 
 Mr. Ray reported on: 

 BPS offering free Thanksgiving Dinner from 11:00-1:00. 

 MEA scores from last spring will be released by December 6th.  The State has developed a new website to 
store all the data. 

 Veteran’s Day Program at the schools were well attended.  BPS had a breakfast and BIS had a luncheon. 

 OM Team at BHS, BPS and BIS are doing well. 

 Thanks were extended to Karen Chasse, Chris Indorf, and Jon Jacques for their hard work on two grants.  
One is a $25,000 Sam Cohen Grant, which targets 6-12 STEM Education.  A Toshiba Technology Grant was 
also received for STEM Education. 

 
H. Committee Reports:   

 Curriculum – Mr. Indorf indicated the committee has split into two action groups – Meghan Schrader will lead the 
K-5 group and Mandy Cry the 6-12 group.  The groups met in November and will meet in December, with the full 
group meeting in January. 
 
Policy – Mr. Michaud indicated the committee met tonight and reviewed the section “C” policies, which deal with 
the Superintendent and evaluation.   
 
Finance/Building & Grounds, Waterhouse Advisory Committee – No reports. 
 

I. Old Business:  None 
 

J. New Business:  Public participation opportunity after each item listed below (3 minutes per item) 
 1. Consideration:  BHS Accreditation Report 
 Mr. Michaud moved and Ms. Vadnais seconded, unanimous vote, to accept the above report as presented. 

 
 2. Consideration:  Middle School Tiger Center Costs 
 John McCurry, City Councilor, spoke in favor of this item and inquired about the design changes. 

 
Mr. Michaud moved and Ms. Vadnais seconded, to approve the project, with plan and budget as amended (see 
document in packet).  Vote:  4-1 (Ms. Ruel opposed) 

 

draft 
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 3. Update:  Substitute Applicant Pool 
 Mr. Ray indicated that since the increase in salaries for substitute teachers, there has been over 20 applicants.  

Ms. Jackson has attended some jobs fairs, which has produced applicants for subbing, Ed Techs and custodial 
positions.  On December 12th, there will be a job fair with Saco and OOB in the Pepperell Mill from 6-8:00 p.m.  
After the holidays, they plan to contact the York County Retired Teachers Association for sub applicants. 
 

 4. Consideration:  Biddeford Athletic Fields 
 John McCurry, City Councilor, spoke regarding low community turnout on various topics (past and current). 

 
Mr. Michaud moved and Ms. Vadnais seconded to hire a contractor to evaluate all school department and city 
fields and make a recommendation to the school committee on a comprehensive “usage” plan.  
Vote:  4-1 (Mr. Anglea opposed) 
 

K. Resignations-Nominations-Appointments-Transfers: 
 Appointments:   
   Lorraine Reggep, Food Service Worker, BPS (to replace R. Dube) 

 Mr. Anglea moved and Mr. Michaud seconded, unanimous vote, to approve the above appointment. 
 

   Constance Bellerose, PT Custodian (to replace C. Miller) 

 Mr. Anglea moved and Mr. Michaud seconded, unanimous vote, to approve the above appointment. 
 

L. Public Participation: (3 minutes; any item)   
 John McCurry, City Councilor, agrees the BPS Thanksgiving Dinner was very successful and he attended the BIS 

Veteran’s Program.  He enjoyed the debate on the fields and recommended they send out a news blast.  He also 
suggested a discussion be held regarding attendance issues. 
 

M. Communications:  None 
  

N. Executive Session:   
 Mr. Anglea moved and Mr. Michaud seconded, unanimous vote, to move the committee into Executive Session for 

Discussion on Employment of Employees, Pursuant to 1. M.R.S.A. § 405(6)(A) at 8:33 p.m. 
 
Mr. Anglea moved and Mr. Michaud seconded, unanimous vote, to move the committee out of Executive Session 
at 8:48 p.m.  No action taken. 
 

O. Adjournment:  Mr. Anglea moved and Mr. Michaud seconded, unanimous vote, to adjourn at 8:49 p.m. 
 

 
Respectfully submitted, 
 
 
 
  Minutes Recorded:  Chris Indorf 

Jeremy Ray, School Committee Secretary  Minutes Transcribed:  Diane Milliard 
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School Committee Agenda Item Report

Agenda Item No. 2016-323
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
1.  Consideration:  Overnight Trip Request – Maine State Jazz Festival, BHS (1st reading)

Recommendation:

ATTACHMENTS
 Jazz Festival.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-324
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
2.  Consideration:  Overnight Trip Request – National HS Journalism Convention, BHS (1st reading)

Recommendation:

ATTACHMENTS
 Journalism Convention.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-325
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
3.  Consideration:  Policy Revision (1st reading)
• ID, School Day
• CA, Administrative Goals/Priority Objectives
• CB, School Superintendent
• CB-R, Superintendent of Schools Job Description
• CBD, Superintendent’s Contract
• CBG, Superintendent Professional Development Opportunities
• CBI, Evaluation of the Superintendent
• CBI-R, Evaluation of the Superintendent Administrative Regulation
• CC, Administrative Organization
• CCA, Biddeford School Department Organizational Chart
• CH, Policy Implementation
• CHA, Development of Regulations
• CHCAA, Approval of Handbooks
• CHD, Administration in the Absence of Policy

Recommendation:

ATTACHMENTS
 revised policies.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-326
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
4.  Consideration:  Policy Adoption (1st reading)
• ECAD, Use of Privately-Owned Property in the Schools

Recommendation:

ATTACHMENTS
 adopt policy.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-327
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
5.  Consideration:  Policy Deletion (1st reading)
• CBE, Superintendent’s Compensation and Benefits

Recommendation:

ATTACHMENTS
 delete policy.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-328
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
6.  Review:  Summary of Eleven Line City Budget

Recommendation:

ATTACHMENTS
 Summary 11 Lines.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-349
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
7.  Update:  Athletic Field Study

Recommendation:

ATTACHMENTS
 field study.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-350
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
8.  Review:  iLegislate Training Manual 

Recommendation:

ATTACHMENTS
 Granicus iLegislate Abbreviated Users Manual V1.pdf
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iLegislate 

Abbreviated User Manual 

 
September 20, 2016 

Ver 1.0 

 

 

 

 

 

 

 

 

 

 

City of Biddeford 

P.O. Box 586 

205 Main Street 

Biddeford, ME 04005 
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Starting iLegislate 

  Click on the iLegislate desktop icon.   

The app should automatically open, however if you see the login screen enter the following: 

Granicus Platform host site = Biddeford.Granicus.com 

Username = [the first letter of your fist name followed by your last name, no spaces] 
Example:  bphinney 

Password = [password provided by J Gerlach] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

51



2 

Getting Started: Selecting an Agenda 

When iLegislate opens, the Agenda screen displays by default.  The screen displays a list of 
upcoming meetings by committee name with published agendas. 

 

 

1. Click on an agenda to open the file 

 

 

Tap and item to 
bring up  

Item Details 

 

Return to list of 
agendas 

Switch to agendas, 
notes, or bookmarks 
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Agenda General Icon Reference 

 

The paper clip signifies an attachment 

 

The ribbon signifies a bookmark 

 

The paper pad signifies a note 

   

 The text message icons signify a public comment 

 

 

 

 

 

Agenda Navigation 

Once an agenda has been selected and opened, each listed item may be further opened in an 
Item Details window.  The Item Details window lists the item title, any attachment, provides a 
location for adding notes, allows you to bookmark the item, and allows navigation to the prior 
or next agenda item. 
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Agenda Item Details 

 

Item title 

Tap Attachment 
to open 

Tap to add 
bookmark 

Tap here and 
type your 

notes 

Active committee 
agenda 

Navigate to previous 
agenda item 

Navigate to next  
agenda item 
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Navigating Attachments 

General Navigation 

 

Return to 
Item Detail 

Navigate to a particular chapter, 
bookmark, or page.  The chapters and 
bookmarks are specific to the PDF and 

are not shown on your meeting 
bookmark notes list..  

Navigate to a page 
in the attachment 
using thumbnails 

Create a 
highlight 

Create an 
underline 

Draw 
freeform 

Add a 
sticky note 

Add a 
bookmark 
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Highlighting an Attachment 

 

 

1. Tap 

2. Select color 

3. Select text to highlight 

4. Tap 
“Done” 
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Underlining an Attachment 

 

 

1. Tap 

2. Select color 

3. Select text to underline 

4. Tap “Done” 
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Freeform Drawing or Writing on an Attachment 

 

 

1. Tap  

2. Select color 

3. Draw or write on attachment 

4. Tap “Done” 
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Adding a Stick Note to an Attachment 

 

1.Tap 

2. Select color 

3. Tap to select stick note location 

4. Add sticky note text using keyboard 

5. Tap “Done” 
Note:  Stick Notes on 
attachments do not 

display on your general 
Notes screen 
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Adding a Bookmark to an Attachment 

 

 

1. Tap 

2. Select text or tap page 
for location of bookmark 

and then name the 
bookmark 

3. Tap “Done” 
in the 

bookmark 
name 

window. 

4. Use the Bookmarks 
navigation to find 

bookmarks within the PDF 

Note:  Bookmarks on 
attachment do not 

display on your general 
Bookmarks screen 
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Removing Highlights, Underlines, Drawings, Notes, or Bookmarks 

 

 

 

 

 

 

 

 

 

 

1. Tap the highlight, 
underline, drawing, or 

bookmark 

2. A menu appears 

3. Click “Delete” 

4. Confirm deletion 
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Reviewing Your Notes 

1. Tap “Notes” on the menu.  

 

2. All notes appear in yellow below the related agenda item. 
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Reviewing Your Bookmarks 

1. Tap “Bookmarks” on the menu. 

 

2. A list of your bookmarks appears.  Scroll up or down and tap to select. 
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Accessing Video Recordings 

1.  Tap “Videos” on the menu for access to any recorded video. 

 

2.  A video log appears.  Tap a video to review. 

 

Search for a 
particular 

video 

Tap a video 
to review  
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School Committee Agenda Item Report

Agenda Item No. 2016-351
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
9.  Review:  Spurwick Grant for School-Based Counseling Groups / ELL Students

Recommendation:

ATTACHMENTS
 Spurwink Grant.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-352
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
10.  Consideration:  Cancel December 27, 2016 Meeting

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-330
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
• Erin Campbell, Sp Ed Tech II, BIS (eff 12/14/16) • Linda Jackson, Part Time Driver (eff
12/14/16)
• Linda Silva, Food Service Worker, BMS (retired)

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-331
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
Appointments:  
• Mindy Dore, PT Bus Aide (to replace K. Chandler)

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-332
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
Natasha Adams, Winter Cheering Coach, BMS

Recommendation:

ATTACHMENTS
 Cheer Stipend.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-353
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
• Update:  Labor Contract with Administrative Assistants Association Pursuant to 1 M.R.S.A. § 405(6)(D)

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-354
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: December 13, 2016

SUBJECT
• Consideration:  Employment of Officials Pursuant to 1 M.R.S.A. § 405(6)(A)

Recommendation:

ATTACHMENTS

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