
 

City of Biddeford 
Staff Review Committee 

May 5, 2025 at 1:30 PM 
City Hall Second Floor Conference Room & Zoom 

 
Click to Join Zoom Meeting Online 

Or call in by phone: +1 312 626 6799  
Meeting ID: 
Passcode:  

1. New Business 

 1.a 2025.16 Review of a Conditional Use Permit Request for Cassandra Buckman .  This is 
the proposal is to open a small-scale restaurant with an arcade at 311 Main Street 
(Tax Map 38, Lot 143) in the MSRD1 Zone. 
  

2. Pending Projects 
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Whitten, Nan

From: Cassondra Rae <casi.buckman2@gmail.com>
Sent: Tuesday, April 8, 2025 2:37 PM
To: Galbraith, David
Cc: Fecteau, Roby; Welton, Scott; Marcia Faulise; Favreau, Brad; Whitten, Nan; Iriqat, Adi; 

Gervais, George; director
Subject: Re: New Business Letter of Intent & Application - Rift Arcade
Attachments: Rift Floor Plan with Games 3.27.25.PNG; Business Plan Copy - Planning Board.pdf

 
 

Hi David!  
 
No problem at all, I have all this information on hand.  
 

1.     Do you have floor plans for the proposed use so the Board and I can review the layout / use? It 
would be helpful in our review.  If you don’t yet have professionally drawn floor plans hand 
drawings will work providing, they are legible and easily understandable.     

I have attached the floor plan for your review. Please understand games might move around slightly as we 
get them into the building. We will have standing dining tables also intermingled in the open floor space.  

2.     The arcade machines are vintage stand-up cabinet games. No gambling of any kind. We plan to 
have about 30-40 games and a handful of these will be ticket redemption machines and we will have 
prizes for kids.  

As for noise, we do have acoustic ceiling tiles installed already. Additionally, we are purchasing 
additional noise reducing insulation in the drop down ceiling space that will reduce noise levels 
by over 60%. We want to be very conscious of our neighbors, and have the ability to turn the 
volume down on my many of the games as well.  

3. Are the apartments remaining?  

The apartments upstairs do remain. There are 3 apartments, one will be vacant soon, and the 
others have already expressed great excitement to have us in the building.  

4. How will restaurant and domestic waste be handled? 

We have already had Casella waste come out. They will be installing bins for us, and picking up 
weekly.  

5. Anticipated hours of operation? 

Anticipated hours are as follows, we are creating our hours with our upstairs neighbors in mind: 

 Caution:This is an external email. Please take care when clicking links or opening attachments. 
When in doubt, contact the IT Department 
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Sunday: 12p-6pm 
Monday: 3:30p-9p 
Tuesday: Closed 
Wednesday: 3:30p-9p 
Thursday: 3:30p-9p 
Friday: 3:30p-11pm (8pm-11pm is 21+) 
Saturday: 12p-11pm (8pm-11pm is 21+)  
  
6. Do you have a Menu / business plan you could share? 

I have attached our business plan, and the menu is included!  

 

Please let us know if there is anything else we can provide to you that would be helpful!  

Thank you very much. 

Best,  

Casi and Marcia 

 
On Tue, Apr 8, 2025 at 2:09 PM Galbraith, David <David.Galbraith@biddefordmaine.org> wrote: 

Hi Casi and Marcia, I am in receipt of your Conditional Use application and narrative for your 
proposed arcade / restaurant.   

1. Do you have floor plans for the proposed use so the Board and I can review the layout / use? It 
would be helpful in our review.  If you don’t yet have professionally drawn floor plans hand 
drawings will work providing, they are legible and easily understandable.     

2. Also, could you please provide me information on the arcade machines.   

a. Will they be standard coin fed machines?   
b. Gambling?   
c. “Prizes” / ticket redemption? 
d. Noise?  Concerned about neighboring properties.     

3. Are the apartments remaining?   
4. How will restaurant and domestic waste be handled? 
5. Anticipated hours of operation? 
6. Do you have a Menu / business plan you could share? 

  

Sorry for all the questions, but I like working with my clients to help eliminate / address concerns the 
Planning Board might have as it tends to make the process slightly easier for all involved.   

  

I / we look forward to working with you.   
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David  

  

  

From: Cassondra Rae <casi.buckman2@gmail.com>  
Sent: Tuesday, April 8, 2025 10:15 AM 
To: Fecteau, Roby <Roby.Fecteau@Biddefordmaine.org> 
Cc: Welton, Scott <Scott.Welton@Biddefordmaine.org>; Marcia Faulise <marcia.faulise@gmail.com>; Favreau, Brad 
<Brad.Favreau@Biddefordmaine.org>; Whitten, Nan <Nan.Whitten@Biddefordmaine.org>; Galbraith, David 
<David.Galbraith@biddefordmaine.org>; Iriqat, Adi <adi.iriqat@biddefordmaine.org>; Gervais, George 
<George.Gervais@biddefordmaine.org>; director <director@heartofbiddeford.org> 
Subject: Re: New Business Letter of Intent & Application - Rift Arcade 

  

 

Thank you Roby.   

  

Attached please find our Conditional Use Permit Application, as well as the required letter to the 
planning board.  

Please let us know how we can send in the $75 application fee or if we should drop it off at the codes 
office.  

  

Thank you all for your time and consideration,  

Casi and Marcia 

  

On Tue, Apr 8, 2025 at 7:38 AM Fecteau, Roby <Roby.Fecteau@biddefordmaine.org> wrote: 

Good morning. 

  

By the City’s definition and all the information you have supplied us, this still requires a conditional use 
permit from Planning. Signage does require Historic review. I believe the conditional use permit can be 
fast tracked through a staff review process verse the full planning board process. I’m including the 

 Caution:This is an external email. Please take care when clicking links or opening attachments. 
When in doubt, contact the IT Department 
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planning staff on this email. I’m also including Brad Favreau as he is the person that guide you through 
HPC review for the signage  

  

Roby Fecteau 

Director of Code Enforcement & 

Emergency Management 

City of Biddeford 

205 Main Street Suite 104 

Monday- Tuesday 7:00 am – 5:00 pm 

Wednesday- Thursday 8:00 am- 4:00 pm 

Friday- Closed 

  

From: Cassondra Rae <casi.buckman2@gmail.com>  
Sent: Monday, April 7, 2025 6:32 PM 
To: Welton, Scott <Scott.Welton@Biddefordmaine.org> 
Cc: Fecteau, Roby <Roby.Fecteau@Biddefordmaine.org>; Marcia Faulise <marcia.faulise@gmail.com> 
Subject: Re: New Business Letter of Intent & Application - Rift Arcade 

  

  

Hi Scott, 

I hope you're doing well! 

The application we used to create the floor plan automatically labeled the main section as a “meeting 
room” when we were simply looking to start with a blank space. I've since updated and corrected that. 

All of our games will be single-cabinet, stand-up arcade-style machines, integrated throughout the 
mixed dining area. We anticipate having approximately 30–40 machines spread across the space. 

Both Marcia and I have worked at Banded Brewing here in town for several years, and that environment 
served as a major inspiration for our layout. Much like Banded’s lounge, board game  and book areas, 

 Caution:This is an external email. Please take care when clicking links or opening attachments. 
When in doubt, contact the IT Department 
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we aim to create a space where people can dine and also enjoy something fun at the same time. The 
layout includes a mix of standing tables, drink tables, designated seated dining, and a bar area. 

Since the games and dining areas are fully integrated, it’s a bit difficult to assign a specific square 
footage to each. However, I’ve updated the floor plan to better illustrate the layout and added a key to 
help identify where games, seated areas, and tables could be located. To clarify, the entire space is 
intended for dining, with vintage games being just a unique feature of the experience. 

For licensing and regulatory purposes—including our submissions to the bank, insurance providers, 
and the state—we are classified as a restaurant/lounge. 

Please let me know if there’s anything else I can provide to support your review. I’d be happy to help 
however I can. 

Appreciatively, 
Casi & Marcia 

  

  

On Mon, Apr 7, 2025 at 4:23 PM Welton, Scott <Scott.Welton@biddefordmaine.org> wrote: 

 Hello, 

looking at the floor plan provided , it shows "meeting room " 

is this the location the video games are going to be , if so how many games and are these stand up 
single play gaming systems. 

this information will be helpful  determining the use  

 to be clear I am looking for the floor area  being used for games vs food service . 

Respectfully, 

Scott Welton  

Life Safety Inspector  

City of Biddeford Code Enforcement office  

From: Cassondra Rae <casi.buckman2@gmail.com> 
Sent: Thursday, March 27, 2025 2:36 PM 
To: Welton, Scott <Scott.Welton@Biddefordmaine.org> 
Cc: Fecteau, Roby <Roby.Fecteau@Biddefordmaine.org>; Marcia Faulise <marcia.faulise@gmail.com> 
Subject: Re: New Business Letter of Intent & Application - Rift Arcade  
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Hi Scott,   

  

I really appreciate your prompt response. Please excuse us as we ask questions, this is our first 
business venture, and it's a learning experience for us!  

You spoke with my business partner and co-owner on the phone. I'm sorry for the miscommunication, 
as Marcia was trying to inquire about the need for a hood vent. The kitchen will serve full meals, 
however we will be a grease free kitchen, and will not be utilizing equipment that require a type I hood 
vent, such as fryers. We will be using items such as a crockpot, instapot etc. But absolutely making 
full meals such as Macaroni and Cheese, sandwiches, chicken nuggets, and we even have a full time 
kitchen manager on board!  

I have updated the letter of intent and have attached it to this email. Again, I apologize for the 
learning curve as I was trying to make sure we wouldn't be seen as "just another bar" coming into 
downtown Biddeford - as I believe our idea is unique. We will be classified as a restaurant/lounge with 
the state, and through our insurances and loans as well.  

I am also attaching our floor plan and draft food menu so hopefully that helps gain some insight into 
what we are planning to bring to Biddeford.  

Again, I truly appreciate your expertise as we navigate this new adventure! 

  

Casi  

  

On Thu, Mar 27, 2025 at 1:21 PM Welton, Scott <Scott.Welton@biddefordmaine.org> wrote: 

This use as described in the letter of intent falls under amusement center as far as zoning , this use 
requires a Conditional Use Permit in the MSRD-1 zone.  

In reading your letter and talking to you on the phone it appears the primary use is the 
gamming/lounge. 

 The  letter talks about a light food menu and a place for families to gather. 

When you and I talked on the phone about the food you told me you are looking to use crock pots and 
an air frier not a full kitchen set up. 

 Caution:This is an external email. Please take care when clicking links or opening attachments. 
When in doubt, contact the IT Department 

Page 44 of 47



7

this is why I classified this as an Amusement center use. 

if you do plan on having a full menu and full commercial kitchen please write me a new letter. 

I look forward to working with you moving forward.  

  

Respectfully, 

Scott Welton  

Life Safety Inspector  

City of Biddeford   

From: Cassondra Rae <casi.buckman2@gmail.com> 
Sent: Thursday, March 27, 2025 10:04 AM 
To: Welton, Scott <Scott.Welton@Biddefordmaine.org> 
Cc: Fecteau, Roby <Roby.Fecteau@Biddefordmaine.org>; Marcia Faulise <marcia.faulise@gmail.com> 
Subject: Re: New Business Letter of Intent & Application - Rift Arcade  

  

  

Hi Scott,   

  

I hope you are well. I wanted to first thank you for your time and all this information. It is immensely 
helpful!  

I also wanted to check in about the conditional use permit. We have been working closely with 
Delilah Poupore at Heart of Biddeford to get this up and running. She had mentioned all of 
downtown would be suitable and zoned for any sort of restaurant/bar. As our business insurance and 
licenses will also classify us as a restaurant/lounge - why would we need to ask the planning board 
for the conditional use permit as an amusement center? We will have a full food menu, and over 30% 
of our revenue will be coming from food as well. I just want to make sure I understand what we are 
asking for clearly, and why.  

I appreciate any clarification you can provide us. If a walk through, or a floor plan would be helpful as 
well, please let me know!  

 Caution:This is an external email. Please take care when clicking links or opening attachments. 
When in doubt, contact the IT Department 
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Best,  

Casi   

  

On Tue, Mar 25, 2025 at 2:27 PM Welton, Scott <Scott.Welton@biddefordmaine.org> wrote: 

I have reviewed your letter of intent this use (Amusement center) requiems a conditional use permit 
in this zone( MSRD1). Please contact the Planning office at 284-9115 for information on the 
Conditional Use Permit. 

when you have the  Conditional Use Permit. you will need the following: 

1. a permit from the office of the State Fire Marshal  to fit out this assembly space in a mixed 
use building  (207-626-3870) 

2. you will need permits from this office to fit out the space for this use ( Building permit for the 
fit out . Electrical and plumbing permits if that work is needed.) 

3. you will want to contact the city clerk @207-2849307 for information  on the required city 
license for the games, serving food and alcohol. 

4. you will also need to contact the state for information on the required license for severing 
food and  alcohol ( maine.gov) 

5. when all permits and licenses are issued and all work is complete you will need to contact 
this office (284-9236) and request a Certificate of Occupancy inspection this inspection must 
be completed before you can open to the public. 

Respectfully, 

Scott Welton  

Life Safety Inspector  

City of Biddeford Code Enforcement office 

From: Cassondra Rae <casi.buckman2@gmail.com> 
Sent: Monday, March 17, 2025 11:58 AM 
To: Welton, Scott <Scott.Welton@Biddefordmaine.org> 
Cc: Marcia Faulise <marcia.faulise@gmail.com> 
Subject: Re: New Business Letter of Intent & Application - Rift Arcade  
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Hello Scott,   

  

I just wanted to check in and make sure our letter of intent and application was received and that 
you had everything you needed from us to get this process started.  

Thanks so much for your time,  

Casi & Marcia  

  

On Wed, Mar 12, 2025 at 9:38 AM Cassondra Rae <casi.buckman2@gmail.com> wrote: 

Good Morning Scott,   

  

Attached please find our business letter of intent, and application to begin a new business in 
Biddeford. We are very excited to begin this process, and look forward to hearing from you soon.  

  

Please let us know if you have any questions or concerns, and what else you might need from us as 
we begin working together.   

  

Best,  

Casi & Marcia 

Into the Rift, LLC.  

 Caution:This is an external email. Please take care when clicking links or opening attachments. 
When in doubt, contact the IT Department 
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